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COMMON SECTION
INTRODUCTION
The Operational Programme (OP) implementation is the first action of the project,
and aims to define the timing and method of implementing the activities of each
beneficiary, therefore is a tool for the proper management of the project.
The OP has been designed to be used by the General Directore of the project and by
each beneficiary of the project for implementation of actions in which it is involved.
The project "Environmental Management and Conservation in Mediterranean coastal
lagoons and saltworks" (MC-SALT) is about 10 Natura 2000 sites, with different
degree of overlapping, it involves 6 partners from three member states: Italy, France
and Bulgaria. Therefore the OP is divided in sections: a Common Section with
information on the whole project and a specific section for each partner with an
analysis of the project’s actions placing the as subject a single partner. Because
coordination is essential and each partner must knows his own actions but also has a
vision of the project as a whole.
To maintain this structure, the development of activities with multiple partners
responsible for their execution was repeated for each partner involved. In practice,
each project partner in the POA has a section dedicated to him, contradistinta by its
name, logo and color reference, which contains all the necessary information,
spending commitments, total costs, costs broken down for each item expense, time
schedule, list of deliverables and milestones, schedule project meetings, project
maps for their actions and allocation of roles in the case of multi-beneficiary actions
necessary for coordination. In this way, each partner may only use its own section of
the POA, but at the same time find all the information necessary for the project.
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SUMMARY OF THE PROJECT
Project objectives:
The overall objective of the project is the conservation in a favourable state
(“favourable” in terms of the Habitat Directive) of habitats and birds species inside 10
Natura 2000 sites (all SPA and pSCI various degree of overlapping) located in Italy,
France and Bulgaria. The habitats targeted by the conservation actions are: 1150*
Coastal lagoon; 1310 Salicornia and other annuals colonizing mud and sand; 1410
Mediterranean salt meadows (Juncetalia maritimi); 1420 Mediterranean halophilous
scrubs (Sarcocornetea fruticosi); 1510* Mediterranean salt steppes (Limonietalia);
92D0 Southern riparian galleries and thickets (Nerio-Tamaricetea and Securinegion
tinctoriae); 2120 Shifting dunes along the shoreline with Ammophila arenariae.
The bird species targeted are: Aythya nyroca; Charadrius alexandrinus; Charadrius
dubius; Cygnus olor; Gelochelidon nilotica; Himantopus himantopus; Larus genei;
Larus melanocephalus; Larus ridibundus ; Phoenicopterus roseus ; Podiceps
cristatus ; Recurvirostra avosetta; Sterna albifrons; Sterna hirundo; Sterna
sandvicensis; Tadorna tadorna. The secondary objectives of the project are: the
elaboration of a management model for salt works; the elaboration of Guidelines for
Larus michahellis disturbance mitigation; the improvement of the touristic fruition and
the reduction of potential disturbance induced; the elaboration and approval of the
management plan for the Cervia site.
Actions and means involved:
The present project origins from the results of LIFE00NAT/IT/7215 on Comacchio salt
work, which clustered together Natura 2000 sites’ managers who are currently facing
similar conservation issues. As a matter of fact the common characteristic of the 10
Natura 2000 sites involved into the project is to host a salt work. Furthermore the
hosted salt works are in a range of different salt production status, ranging from
production interruption 25 years ago to still fully productive. In Molentargius site
(Sardinia, Italy) salt production was interrupted 25 years ago, in Camargue
(Provence Alpes Côte d'Azur and Languedoc-Roussillon, France) salt production was
interrupted last year, in Comacchio (Emilia-Romagna, Italy) salt production was
interrupted for 20 years and it has been restored in 2004 just for conservation
purpose (to maintain salt gradient), in Cervia (Emilia-Romagna, Italy) salt production
is still in use but artisanal, in Aigues-Morte (Provence Alpes Côte d'Azur and
Languedoc-Roussillon, France) and Pomorie Lake (Bulgaria) salt production is still
fully operative. The project proposal has been arranged after two workshops, one of
which shared in video-audio conference, among partners and lead to apply the
restoration method of LIFE00NAT/IT/7215 in other sites, but also conceived a new
method.
The habitat 1150* Coastal lagoon is present in all salt works, and water circulation is
artificial, the water circulation is necessary for a good conservations status of the
habitat and salt productions, both for conservation of halophilous habitat and species
and commercial purpose. But considering the cited range of different salt works
condition the methods involved for habitats conservation will be two. The first method
will involve sluices restoration, embankments restoration and dredging channels, as
experienced in LIFE00NAT/IT/7215. The second method conversely involves the
restoration of more natural drainage at “Ancien Salins de Beauduc“ in Camargue,
where the water supply was previously artificially guarantee by a pumping station
dismantled in 2009 with the interruption of salt production. To have natural drainage
is necessary a topographic re-shaping to recreate condition for the colonization of
2
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coastal habitats such as 1310 Salicornia and other annuals colonizing mud and sand;
1410 Mediterranean salt (Juncetalia maritimi) meadows; 1420 Mediterranean
halophilous scrubs (Sarcocornetea fruticosi); 1510* Mediterranean salt steppes
(Limonietalia). The two different methods will be involved because of different initials
conditions. As a matter of fact the Camargue site is huge, something like one order of
magnitude bigger than the other sites, and the area interested has no inhabitants.
Comacchio, Cervia, Molentargius, Pomorie and Aigues-Morte salt works are
surrounded by cities or very close to cities. The restoration methods that will be
implemented in Camargue represent an example of climate change adaptation
project because into the area restored the coastal erosion rate ranges from 7 to 10
meters per year.
For the conservation of habitat 92D0 Southern riparian galleries and thickets (NerioTamaricetea and Securinegion tinctoriae) and 2120 Shifting dunes along the
shoreline with Ammophila arenariae will be necessary mechanical removal of
invasive plant species, in particular Amorpha fruticosa, Eleagnus angustifolia,
Antirrhinum majus and Spartium junceum. The presence of these invasive species
affects the conservation status of typical native plant species in Pomorie like
Eryngium maritimum, Cakile maritima, Medicago marina, Silene thymifolia, Stachys
maritime and Trachomitum venetum.
For the conservations of the birds targeted species the means involved will be both
restoration and ex-novo construction of breeding sites and mitigation of disturbance
from Larus michahellis. Disturbance for Sterna albifrons in Camargue is also induced
by human presence and dogs, this disturbance will be avoided through fencing the
perimeter of breeding sites. Also in Aigues-Mortes will be constructed bird hides to
prevent general human disturbance during guided visit. The mitigation of disturbance
from Larus michahellis will involve different methods, including scaring with a
mechanical “scarey-man” with timer, the arrangement of the use of a grid of cable of
size suitable for Charadriformes but not for L. michahellis up to the use of
alphachloralose bait (with authorization).
The specific partnership of the project, which involves protected areas managers, a
private entity and a scientific foundation will largely facilitate dissemination of the
projects’ results.
The networking action will be also used for the dissemination both of the
management model of Mediterranean salt works and Guidelines for L. michahellis
disturbance mitigation
Expected results (outputs and quantified achievements):
Considering the habitat targeted the expected result is the restoration and
conservation of about 14000 hectares of habitat 1150* Coastal lagoon, of which
about 7600 in Aigues-Mortes site, 5000 in Camargue site, 750 in Cervia site and 600
in Molentargius site. Plus the conservation, including fire prevention and invasive
plant removal, of a large extent of habitats 1310 Salicornia and other annuals
colonizing mud and sand; 1410 Mediterranean salted meadows; 1420 Mediterranean
halophilous scrubs (Sarcocornetea fruticosi); 1510* Mediterranean salt steppes
(Limonietalia); 92D0 Southern riparian galleries and thickets (Nerio-Tamaricetea and
Securinegion tinctoriae); 2120 Shifting dunes along the shoreline with Ammophila
arenariae.
Considering the bird species targeted the expected results in Camargue are the
construction of a new breeding site for Phoenicopterus roseus and new breeding
islets for Recurvirostra avosetta, Sterna hirundo, Sterna sandvicensis, Sterna nilotica
and Larus genei in Camargue site. The population of these species are expected to
3
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recover to the population sizes recorded during the 1980’s- early 2000’s period in
“Ancien salins de Beauduc”. In Aigues-Mortes is expected the restoration of suitable
breeding condition, including mitigation of Larus michahellis disturbance, in about
1500 hectares, plus the burial of 3.5 Km of aerial electrical lines which are a deadly
threat for Phoenicopterus roseus. In Cervia site will be constructed 0,2 ha of new
islets for the breeding of Sterna hirundo, Himantopus himantopus, Recurvirostra
avosetta, Sterna albifrons and protected from Larus michahellis disturbance. In
Molentargius site will be constructed 0,5 ha of new islets for the breeding of Larus
genei, Gelochelidon nilotica, Sterna hirundo, Sterna albifrons, Himantopus
himantopus, Recurvirostra avosetta, and Tadorna tadorna.
Elaboration and printing in four languages English, French, Italian and Bulgarian of a
management model for Mediterranean salt work, elaboration and printing of
Guidelines for Larus michahellis disturbance mitigation. 2000 paper copies of the
management model (500 for each language) and 2000 paper copies of the
Guidelines for L. michahellis disturbance mitigation (500 for each language).
Furthermore will be built two bird-watching towers, both for tourist and avifauna
monitoring, in Molentargius site, one bird-watching tower in Cervia site, the historical
building located at the entrance of Comacchio salt work will be consolidated.
Elaboration of the management plan for the Cervia site IT4070007.
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Figure 1: Location of Natura 2000 sites targeted by the project, into the sections of each Beneficiary are reported detailed maps.
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PARTNERSHIP, ROLES, ACTIONS’S COST
The project LIFE10 NATIT000256 Environmental Management and Conservation in
Mediterranean salt works and coastal lagoons has 6 beneficiaries with the following
roles:
Coordinating beneficiary (1) Consorzio del Parco Regionale del Delta del Po
dell’Emilia-Romagna
Associated beneficiary (2)
Consorzio del Parco Naturale Regionale Molentargius Saline
Associated beneficiary (3)
Parc naturel régional de Camargue
Associated beneficiary (4)
Green Balkans NGO
Associated beneficiary (5)
Compagnie des Salins du Midi et des Salines de l'Est
Associated beneficiary (6)
Tour du Valat
The Municipality of Cervia is Co-financier of the project.
According to the Regional Law (Emilia-Romagna Region) L. R. n.24 of 23 December
2011, new Authority named “Ente di gestione per i Parchi e la Biodiversità – Delta del
Po” takes over the management of the Parco Delta Po and also the Natura 2000
sites inside the boundary of the Park.
The project application form for each action report the partner responsible for its
implementation. Some actions have more than one beneficiary responsible for their
implementation, in which case the form specify the partner primarily responsible and
detail the tasks of each partner. For this reason the synoptic table of the actions,
present in each partners’ session, reports the costs of the beneficiary for each
actions but also the total cost of the action, which is higher due to the costs of the
other beneficiaries.
Table 1: actions list and total cost for each beneficiary.
Actions
n° Short name
A1, A2, A3, C1, D1, D2, D3, D8, D9,
Parco Delta Po E-R
1
E1, E2, E7, E8, E9
A1, A4, A5, C2, D1, D2, D3, D8, D9,
Parco Molentargius
2
E1, E3, E8, E9
A6. C3, D4, D8, D9, E1, E8, E9
Parc Camargue
3
A1, A7, C4, D1, D2, D3, D8, D9, E1,
E5, E8, E9
A1, A8, C5, D5, D6, D7, D9, E1, E6,
E8, E9
A6, D4, D8, D9, E1, E4, E8

Cost
1.466.137
1.687.872
627.439

4

Green Balkans

129.977

5

CSME

744.167

6

Tour du Valat

294.277

Total

4.949.869
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The total project budget is: € 4,949,869, Table 2 shows the total cost of the actions for each partner with the details of expenditure
items, excluding overheads amounting to € 186,169.
Table 2. cost per action per beneficiary of each cost category excluding overheads.
Beneficiary

1 Parco Delta Po E-R

1.Personne 2. Travel and 3. External
l
subsist.
assistance

4.a
Infrastructu 4.b
4.c
re
Equipment Prototype

5.
Purchase 6.
or lease of Consumabl 7. Other
land
es
costs

Total

87.110

8.200

1.245.435

12.000

0

0

0

0

58.250

1.410.995

252.790

9.800

1.120.000

81.000

150.000

0

0

9.000

0

1.622.590

3 Parc Camargue

93.950

7.250

252.000

230.000

15.000

0

0

5.000

1.800

605.000

4 Green Balkans

54.300

32.438

8.800

0

5.000

0

0

13.350

640

114.528

5 CSME

63.420

10.000

429.334

0

213.424

0

0

0

11.200

727.378

216.109

18.700

33.400

0

15.000

0

0

0

0

283.209

767.679

86.388

3.088.969

323.000

398.424

0

0

27.350

71.890

4.763.700

2 Parco Molentargius

6 Tour du Valat

Table 3 shows the summary table of all project actions with the detail of the cost per item of expenditure, without distinction by
individual partners.
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SYNOPTIC TABLE OF PROJECT’S ACTIONS
Action
number
A1
A2
A3
A4
A5
A6
A7

A8
C1
C2
C3
C4
C5
D1
D2
D3
D4
D5
D6
D7
D8
D9
E1
E2
E3
E4
E5
E6
E7
E8
E9

Short name of action
Elaboration of the Project's Operational Programme and subscription of
convention among partners
Executive projects of the hydraulic circulation works and consolidation for
Torre Rossa. Cervia salt work Management Plan.
Cervia salt work ex ante monitoring
Executive project of the hydraulic and naturalistic works and permission
phase in the Molentargius
Monitoring abiotic and biotic characteristics ex ante in Molentargius
Camargue, modelling and executive projects for: hydraulic restoration,
habitats restoration, construction and fencing of breeding islets.
Ex-ante monitoring of invasive plant species and nesting Waterbirds,
executive projects for improvement of nesting conditions and for the
removal of invasive plant species in Pomorie Lake
Executive projects for hydraulic restoration, burying of electric cables, for
restoration of nesting islets and installation of bird hides in Aigues-Mortes
saltmarsh.
Restoration of hydraulic circulation and new breeding islets in Cervia salt
work and consolidation of Torre Rossa in Comacchio salt work.
Restoration of hydraulic circulation in the Molentargius - Saline Natural
Regional Park. Creation of two islets for nesting and staging for birds
Camargue: hydraulic restoration, habitat restoration, construction and
fencing of breeding sites.
Improvement of nesting conditions and removal of invasive plant species at
Pomorie Lake
Restoration of hydraulic circulation, burying of electrical cables, restoration
of nesting islets and reduction of disturbance from Herring Gulls in AiguesMortes saltmarsh
Dissemination trough Website and media
Installation of notice boards
Environmental Education and Infrastructure for monitoring and fruition.
LocalCommunication at Parc naturel régional de Camargue.
Installation of bird hides and notice board at the Aigues-Mortes saltmarsh.
Documentary "Salt and nature" on the Aigues-Mortes salt marshes.
Communication and valorisation actions of the specific Life Salt marshes
Program in the Aigues-Mortes salt marsh
Elaboration of a management model for salt works, guidelines for Larus
michahellis disturbance mitigation, and technical and non technical
publications.
Workshops of the project.
Project management
Cervia salt work ex-post monitoring
Monitoring ex-post abiotic and biotic characteristics at the Molentargius
Camargue: ex-post monitoring on EU habitats, colonial breeding
waterbirds, submerged macrophytes, fishes and aquatic invertebrates
Ex-post monitoring and evaluation of created birds nesting sites and
removal do invasive plant species at Pomorie Lake
Evaluation of the impact of the hydraulic restoration, burying of electrical
cables and restoration of nesting islets
Independent financial Audit
Networking with other LIFE and/or non-LIFE projects
After-LIFE Conservation Plan
TOTAL

4.a
6.
1.
2.
3.
4.b
4.c
5.
7.
External Infrastructure Equipment Prototype Purchase Consumables Other
Personnel Travel and
subsistence assistance
or lease
costs
of land

TOTAL

3.089

0

15.000

0

0

0

0

0

0

18.089

5.370

0

54.000

0

0

0

0

0

0

59.370

2.240

0

44.000

0

0

0

0

0

0

46.240

46.000

0

10.000

0

0

0

0

0

0

56.000

55.000

0

64.000

0

150.000

0

0

0

0

269.000

55.932

1.600

45.400

0

15.000

0

0

0

117.932

5.200

5.854

3.200

0

1.000

0

0

0

0

15.254

4.075

0

2.528

0

0

0

0

0

0

6.603

16.720

0

794.435

0

0

0

0

0

0

811.155

0

0

790.000

0

0

0

0

0

0

790.000

46.725

0

185.000

230.000

0

0

0

0

0

461.725

4.800

7.400

0

0

2.000

0

0

10.000

0

24.200

15.405

0

355.606

0

176.424

0

0

0

0

547.435

11.200
6.815
11.150
24.526
1.250
2.575

0
304
0
0
0
0

12.000
10.200
36.000
23.000
17.000
30.000

0
0
93.000
0
0
0

0
0
2.000
0
37.000
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
50
0
0 17.250
5.000
0
0
0
0 1.200

23.200
17.369
159.400
52.526
55.250
33.775

6.750

0

13.000

0

0

0

0

40.031

0

97.000

0

0

0

38.251
178.190
2.240
68.750

50.950
3.040
0
0

3.500
239.910
32.000
135.050

0
0
0
0

0
15.000
0
0

71.910

5.600

18.000

0

6.000

6.640

0

7.805

0

2.950
26.730
0
767.679

0
5.000
0
86.388

5.000

24.750

0

9.000 36.000

182.031

0
0
0
0

0
0
0
0

3.300 10.000
2.440
0
0
0
0

106.001
438.580
34.240
203.800

0

0

0

0

95.510

0

0

0

0

0

0

12.640

11.200

0

0

0

0

0

0

19.005

15.000
32.940
0
3.088.969

0
0
0
323.000

0
0
0
398.424

0
0
0
0

0
0
0
0

0

17.950
0
0
64.670
0
0
0
0
0
27.350 71.890 4.763.700

Table 3: The total cost do not take in account overheads.
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Timetable
The project started: 01/10/2011 and will be finished by: 31/03/2016.
The timetable has been reorganized according the chronological order instead of Action’s
type order.
Year 11
Action Number/syntetic name
A1 Project's Programme and partner's
X
convention.
A3 Ex-ante monitoring: Cervia
X
A6 Executive projects for Action C3:Camargue. X
A7 Executive projects and ex-ante monitoring
X
Action C4:PomorieLake
A8 Executive projects Action C5:AiguesX
Mortes.
D1 Dissemination trough Website and media X
D9 Workshops of the project.
X
E1 Project management.
X
A2 Executive projects Action C1 and Cervia
Management Plan.
A4 Executive projects Actions C2:Molentargius
A5 Ex-ante monitoring: Molentargius
D2 Installation of notice boards
E6 Ex-postmonitoring: Aigues-Mortes.
D4 Local Communication at Camargue.
C1 Restoration of hydraulic circulation,
breeding islets:Cervia.
C4 Improvement of nesting conditions and
removal of invasive plants pecies:PomorieLake
D7 Communication and valorisation actions at
Aigues-Mortes.
E8 Networking with other projects
C2 Restoration of hydraulic circulation,breeding
islets:Molentargius.
C3 Hydraulic and habitat restoration, breeding
islets:Camargue.
C5 Restoration of hydraulic circulation, burying
of electrical cables, breeding islets,reduction of
disturbance:Aigues-Mortes.
D3 Environmental Education and Infrastructure
for monitoring and fruition.
D5 Installation of bird hides and notice board at
the Aigues-Mortes.
D6 Documentary"Salt and nature" on AiguesMortes.
E3 Ex-post monitoring:Molentargius.
E4 Ex-post monitoring:Camargue.
D8 Management model for saltworks,guidelines
for Larus michahellis, publications.
E2 Ex-post monitoring: Cervia.
E5 Ex-post monitoring: PomorieLake.
E9 After-LIFE Conservation Plan.
E7 Independent financial Audit.

2 0 1 2 2 0 1 3 2 0 1 4 2 0 1 5 16
I II III IV I II III IV I II III IV I II III IV I

Start date

01/10/2011 31/12/2011
01/10/2011 30/09/2012
01/10/2011 30/09/2013

XXX
XXXXXXX
XX

01/10/2011 30/06/2012

XXXX

01/10/2011
X X X X X X X X X X X X X X X X X 01/10/2011
X
X
X 01/10/2011
X X X X X X X X X X X X X X X X X 01/10/2011
XX
X
X
X
X

X
X
X
X
X

End date

XXXXX

XX
XX
XX
XX
XX

01/01/2012
01/01/2012
01/01/2012
01/01/2012
XXXXXXXXXXXX
01/01/2012
X X X X X X X X X X X X X 01/04/2012
XX
XX

XXXXXX

31/12/2012
31/03/2016
31/03/2016
31/03/2016
31/12/2015
30/06/2013
30/06/2013
31/12/2012
31/12/2015
31/03/2016

01/07/2012 31/12/2013

XXXXXX

01/07/2012 31/12/2013

XXXXXXXXXXXXXX

01/07/2012 31/12/2015
X X X X X X X X X X X X X X X 01/07/2012 31/03/2016
XXXXXXX

01/01/2013 30/09/2014

XXXXXX

01/01/2013 30/06/2014

XXXXXXXXXX
01/01/2013 30/06/2015
XXXXXXXX

01/01/2013 31/12/2014

XXXXXXXX

01/01/2013 31/12/2014

XXXXXXXX

01/01/2013 31/12/2014
XXXXXXXX
01/01/2013 31/12/2014
X X X X X X X X X X 01/10/2013 31/03/2016
XXXXXXXXX
XXXX
XXXXXXX

01/01/2014 31/03/2016
01/01/2014 31/12/2014
01/01/2014 31/09/2015
X X 01/10/2015 31/03/2016
X 01/01/2016 31/03/2016
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Action with multiple beneficiaries

For the characteristics of the project and the locations in which actions will be implemented
eleven actions, Table 4, involve more than one beneficiary. The project application form
clearly states the main beneficiary, but at the first coordination meeting was asked to
separate the different part for each partner to facilitate coordination between partners and
optimum execution of the action.
For this reason the synoptic table of the actions, present in each partners’ session, shows
only the part of the actions specific to the partner and the cost breakdown specific only for
the partner for cost categories, furthermore the last column report the total cost of the
action.
Table 4: list of the eleven action involging more than one beneficiary.
Beneficiaries
Parco Delta Po E-R, Parco
Molentargius, Green Balkans,
CSME
Parc Camargue, Tour du Valat
Parco Delta Po E-R,
Molentargius, Green Balkans
Parco Delta Po E-R,
Molentargius, Green Balkans.
Parco Delta Po E-R,
Molentargius, Green Balkans.
Parc Camargue, Tour du Valat
Parco Delta Po E-R,
Molentargius, Camargue,
Green Balkans, Tour du Valat
Parco Delta Po E-R,
Molentargius, Camargue,
Green Balkans, CSME, Tour
du Valat
Parco Delta Po E-R,
Molentargius, Camargue,
Green Balkans, CSME, Tour
du Valat
Parco Delta Po E-R,
Molentargius, Camargue,
Green Balkans, CSME, Tour
du Valat
Parco Delta Po E-R,
Molentargius, Camargue,
Green Balkans, CSME

Action
Code
A1

A6

Action Name
Elaboration of the Project's Operational Programme and subscription of
convention among partners

D1

Camargue, modelling and executive projects for: hydraulic restoration,
habitats restoration, construction and fencing of breeding islets.
Dissemination trough Website and media

D2

Installation of notice boards

D3

Environmental Education and Infrastructure for monitoring and fruition.

D4

LocalCommunication at Parc naturel régional de Camargue.

D8

D9

Elaboration of a management model for salt works, guidelines for Larus
michahellis disturbance mitigation, and technical and non technical
publications.
Workshops of the project.

E1

Project management

E8

Networking with other LIFE and/or non-LIFE projects

E9

After-LIFE Conservation Plan
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Activity Reports foreseen
In accordance with Article 12 of the Common Provision the coordinating Beneficiary, must
report regularly on progress and results achieved by the project through specific Report
depending on the duration and resources provided by the project. The Report have already
been defined in number 5 in the project applciation form approved by the Commission, with
the following deadlines:
Type of report
Deadline
Inception Report
30/06/2012 9 months after the project start
Progress Reports n°1
30/09/2013 24 months after the project start
Mid-term Report with payment 15/09/2014 36 months after the project start
request
Progress Reports n°2
31/07/2015 47 months after the project start
Final Report with payment 30/06/2016 within 3 months after the project end
request

The Reports contain copy of the deliverables identified into the project application form.
Deliverable are materials that can be sent as copy to the Commission, Milestones are
significant events for the results of the project. The list of deliverable and milistone and the
foreseen deadline are in the following tables.
Name of the Deliverable

Code
of the
Action
Agreement signed by the Beneficiaries
A1
Project's Operational Programme
A1
Executive projects of the operations carried out under Action C1 A2
Report with ex-ante monitoring of invasive species and nesting A7
water birds - data base with information on nesting birds and
invasive plant species distribution.
Executive projects for improvement of nesting conditions and for A7
the removal of invasive plant species in Pomorie Lake
GIS of Cervia Salt Work
A3
Map of habitats and scientific reports with the results of A3
monitoring
Executive projects for the operations scheduled for Action C5 A8
and D5 and authorizations
Works contract and Executive projects for the Actions C2 and A4
D3 activities
GIS of Molentargius- Saline Park
A5
Map of habitats and scientific reports with the results of A5
monitoring
Protocol of follow-up and monitoring indicators defined
E6
Report of hydro-saline model
A6
Executive projects (hydraulic restoration, habitat restoration, A6
breeding islet) for action C3
Documentary "Salt and nature" on the Aigues-Mortes salt D6
marshes
Printing of 1500 educational kits
D3
Post-restoration report of the monitoring
E2

Deadline

31/12/2011
31/12/2011
30/06/2012
30/06/2012

30/06/2012
30/09/2012
30/09/2012
30/12/2012
30/06/2013
30/06/2013
30/06/2013
31/12/2012
30/06/2013
30/09/2013
31/12/2014
31/12/2014
30/09/2015
13
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Updated GIS with post-restoration results of monitoring
Post-restoration report of the monitoring
Updated GIS with post-restoration results of monitoring
Post-restoration report of the monitoring
Post-restoration report of the monitoring
Pre and post- restoration report of evaluation
Management Plan
Press review
Two special issues for bimonthly newsletter "Visages de
Camargue”, Technical brochure full color, Specific Poster
Publication of a management model for salt works
publication of guideline for Larus michahellis disturbance
mitigation
Production of 1 scientific paper, 1 document (brochure) in
paper and electronic form for the dissemination of the results of
the project
After-LIFE Conservation Plan

E2
E3
E3
E4
E5
E6
A2
D1
D4

30/09/2015
31/12/2014
31/12/2014
31/12/2014(6)*
31/12/2015
30/06/2015
30/09/2015
30/09/2015
31/03/2016

D8
D8

30/09/2015
30/09/2015

D8

30/09/2015

E9

31/03/2016

*The technical application form report the deadline of the deliverable "Post-restoration
report of the monitoring" of Action E4 at 31/12/2014: in this case is clearly a misprint not
discovered even during the revision steps, furthermore the action E4 description clearly
states: "The action will be implemented from 2013 to 2015" and also the timetable (form C3)
reports the end of action E4 at the first trimester of year 2016, the correct deadline is
31/3/2016.

Name of the Milestone

Code of
the
action
Appointment of the General Director
A1
Web pages visible on internet
D1 – D7
Dissemination in the media
D1 – D7
Restoration of hydraulic circulation and new breeding islets in C1
Cervia salt work
Restoration of hydraulic circulation in the Molentargius - Saline C2
Natural Regional Park. Creation of two islets for nesting and
staging for birds
Improvement of nesting conditions and removal of invasive plant C4
species at Pomorie Lake
Hydraulic restoration, habitat restoration, construction and C3
fencing of breeding sites in Camargue
Restoration of hydraulic circulation, burying of electrical cables, C5
restoration of nesting islets and reduction of disturbance from
Herring Gulls in Aigues-Mortes saltmarsh.
Installation of notice boards
D2-D5

Deadline

31/12/2011
31/03/2012
30/09/2015
31/12/2013
30/09/2014

31/12/2013
30/06/2014
31/06/2015

31/12/2014

In the the next page the project’s actions are sorted in chronological order and linked to to
the Deliverables, Milestones and the activity reports.
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Action Number/ syntetic name
A1 Project's Programme and partner's convention.

11 2 0 1 2 2 0 1 3 2 0 1 4 2 0 1 5 16
Start date
I II III IV I II III IV I II III IV I II III IV I End date
Deliverable
Milestone
01/10/2011 X
31/12/2011 Project's Operational Programme; Agreement signed by the Beneficiaries Appointment of the General Director

A3 Ex ante monitoring: Cervia

01/10/2011 X

X X X

30/09/2012 results of monitoring

A6 Executive projects for Action C3: Camargue.

01/10/2011 X

X X X X X X X

30/09/2013 islet) for action; Report of hydro-saline model

GIS of Cervia Salt Work ; Map of habitats and scientific reports with the
Executive projects (hydraulic restoration, habitat restoration, breeding

Executive projects for improvement of nesting conditions and for the
removal of invasive plant species in Pomorie Lake; Report with ex-ante
30/06/2012 monitoring of invasive species and nesting water birds - data base with
information on nesting birds and invasive plant species distribution.
Executive projects for the operations scheduled for Action C5 and D5 and
31/12/2012 authorizations

A7 Executive projects and ex-ante monitoring Action
01/10/2011 X
C4: Pomorie Lake

X X

A8 Executive projects Action C5: Aigues-Mortes.

01/10/2011 X

X X X

D1 Dissemination trough Website and media

01/10/2011 X

D9 Workshops of the project.
E1 Project management.
A2 Executive projects Action C1 and Cervia
Management Plan.
A4 Executive projects Actions C2: Molentargius

01/10/2011 X
01/10/2011 X

X X X X X X X X X X X X X X X X X 31/03/2016 Press review
X
X
X 31/03/2016
X X X X X X X X X X X X X X X X X 31/03/2016

01/01/2012

X X

01/01/2012

X X X X X X

30/06/2013 Works contract and Executive projects for the Actions C2 and D3 activities

A5 Ex ante monitoring: Molentargius

01/01/2012

X X X X X X

D2 Installation of notice boards
E6 Ex-post monitoring: Aigues-Mortes.

01/01/2012
01/01/2012

X X X X
X X X X X X X X X X X X X X X X

30/06/2013 with the results of monitoring
31/12/2012
31/12/2015 Pre and post- restoration report of evaluation

D4 LocalCommunication at Camargue.

01/04/2012

INCEPTION REPORT
C1 Restoration of hydraulic circulation, breeding
islets: Cervia.
C4 Improvement of nesting conditions and removal of
invasive plant species: Pomorie Lake
D7 Communication and valorisation actions at
Aigues-Mortes.
E8 Networking with other projects
C2 Restoration of hydraulic circulation, breeding
islets: Molentargius.
C3 Hydraulic and habitat restoration, breeding islets:
Camargue.
C5 Restoration of hydraulic circulation, burying of
electrical cables, breeding islets, reduction of
disturbance: Aigues-Mortes.
D3 Environmental Education and Infrastructure for
monitoring and fruition.
D5 Installation of bird hides and notice board at the
Aigues-Mortes.

X

X X X X X

31/12/2015 Executive projects of the operations carried out under Action C1;
Management Plan

GIS of Molentargius- Saline Park; Map of habitats and scientific reports

Two special issues for bimonthly newsletter "Visages de Camargue”,

X X X X X X

31/12/2013

01/07/2012

X X X X X X

31/12/2013

01/07/2012

X X X X X X X X X X X X X X

31/12/2015

01/07/2012

X X X X X X X X X X X X X X X 31/03/2016

01/01/2013

X X X X X X X

30/09/2014

01/01/2013

X X X X X X

30/06/2014

01/01/2013

X X X X X X X X X X

30/06/2015

01/01/2013

X X X X X X X X

31/12/2014

01/01/2013

X X X X X X X X

31/12/2014

D6 Documentary "Salt and nature" on Aigues-Mortes. 01/01/2013

X X X X X X X X

E3 Ex-post monitoring: Molentargius.

01/01/2013

X

PROGRESS REPORT N°1
E4 Ex-post monitoring: Camargue.

01/10/2013

Restoration of hydraulic circulation and new
breeding islets in Cervia salt work
Improvement of nesting conditions and removal
of invasive plant species at Pomorie Lake

Restoration of hydraulic circulation. Creation of
two islets for nesting and staging for birds
Hydraulic restoration, habitat restoration,
construction and fencing of breeding sites.
Restoration of hydraulic circulation, burying of
electrical cables, restoration of nesting islets,
reduction of disturbance from Herring Gulls.
Printing of 1500 educational kits
Installation of notice boards

Documentary "Salt and nature" on the Aigues-Mortes salt marshes;
31/12/2014 Protocol of follow-up and monitoring indicators defined
Post-restoration report of the monitoring; Updated GIS with post31/12/2014 restoration results of monitoring

X X X X X X X

30/09/2013
X X X X X X X X X X 31/03/2016 Post-restoration report of the monitoring

D8 Management model for salt works, guidelines for
Larus michahellis, publications.

01/01/2014

X X X X X X X

E2 Ex-post monitoring: Cervia.

01/01/2014

X X X X

E5 Ex-post monitoring: Pomorie Lake.
MID-TERM REPORT WITH PAYMENT REQUEST
E9 After-LIFE Conservation Plan.
PROGRESS REPORT n°2
E7 Independent financial Audit.
FINAL REPORT WITH PAYMENT REQUEST

01/01/2014

X X X X X X X

01/01/2016

Installation of notice boards

X X X X X X X X X X X X X X X X 31/03/2016 Technical brochure full color, Specific Poster
30/06/2012

01/07/2012

01/10/2015

Web pages visible on internet; Dissemination in
the media

X

Publication of guideline for Larus michahellis disturbance mitigation;
Publication of a management model for salt works; Production of 1
X 31/03/2016 scientific paper, 1 document (brochure) in paper and electronic form for
the dissemination of the results of the project
Post-restoration report of the monitoring; Updated GIS with post31/12/2014 restoration results of monitoring
31/09/2015 Post-restoration report of the monitoring

15/09/2014
X X 31/03/2016 After-LIFE Conservation Plan
31/07/2015
X 31/03/2016
30/06/2016
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STATEMENT OF EXPENDITURE
The reporting is done according to the Category of expenditure and is summarized in the
table below.
It is important to bear in mind that according to Art. 29.4 of CP “Documents justifying
expenditure (e.g. invoices) do not have to be annexed to the statement of expenditure and
income. The coordinating beneficiary shall, however, if requested, provide the Commission
with all details, including invoices, which it might need for evaluation of the expenditure
and of the corresponding activity report.”
Furthermore Only the Euro (€) shall be used in the statement of expenditure.
The administrative document in one original copy shall be collected in a systematic way to
allow to representatives of each partner to access them easily during monitoring visits by
the European Commission, both during the implementation of the project, and
subsequently. Furthermore one copy of the originals should be sent to the Coordinating
Beneficiary.
In case one administrative document is used for two or more project actions it must bear
all the actions codes and names.
CATEGORY

STATEMENT

1. Personnel

It is documented with the monthly timesheets, with the format of Figure 2,
available at
http://ec.europa.eu/environment/life/toolkit/pmtools/lifeplus/timesheets.htm
and provided to all project beneficiaries.
2. Travel and Are documented with the mission sheet and related travel and
subsistence documents, specifying the reason for the trip, the project
subsistence
reference and the specific action.
3.
External It is documented by invoice(s) which must bear the project reference code
and the specific action code and name. LIFE10 NAT/IT/000256
assistance
“Environmental Management and Conservation in Mediterranean salt
works and coastal lagoons”.
It is documented by invoice(s) which must bear the project reference code
4 Durable
and the specific action code and name. LIFE10 NAT/IT/000256
goods
4.a
“Environmental Management and Conservation in Mediterranean salt
Infrastructure works and coastal lagoons”.
4 Durable
It is documented by invoice(s) which must bear the project reference code
goods
and the specific action code and name. LIFE10 NAT/IT/000256
4.b Equipment “Environmental Management and Conservation in Mediterranean salt
works and coastal lagoons”.
It is necessary to clearly identify the equipment purchased by affixing a
sticker stating the project's code.
4 Durable
Not applicable at LIFE10 NATIT256.
goods
4.c Protoype
5. Land
Not applicable at LIFE10 NATIT256.
purchase /
long-term
lease
Materiale non It is documented by invoice(s) which must bear the project reference code
durevole
and the specific action code and name. LIFE10 NAT/IT/000256
17
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Altri costi

“Environmental Management and Conservation in Mediterranean salt
works and coastal lagoons”.
It is documented by invoice(s) which must bear the project reference code
and the specific action code and name. LIFE10 NAT/IT/000256
“Environmental Management and Conservation in Mediterranean salt
works and coastal lagoons”.
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Project Reference
Name of Beneficiary
Name of staff member
Is staff member employed Full-time or Part-time
Calendar Year
Calendar Month

Calendar Day
In case of absence, indicate one of the reason
codes below
Hours worked on this project and Action code
Hours
Hours
Hours
Hours
Hours

1

2

3

4

5

6

7

8

9

10

11

12

13

0,0 0,0 0,0

0,0

14

15

16

0,0 0,0

0,0

17

18

19

0,0 0,0

0,0

20

21

22

0,0 0,0

0,0

23

24

25

0,0 0,0

0,0

26

27

28

29

0,0 0,0

0,0

0,0

worked on other projects*
worked on other projects*
worked on other projects*
worked on other projects*
worked on other projects*

Other activities
Total hours (including overtime)
*indicate project reference

0,0 0,0 0,0

0,0 0,0 0,0

0,0 0,0 0,0

Absences
W eekend

WE

Sick leave
Public holidays

SL
PH

Annual holidays
Other absence

AH
OA

Date and signature of staff member

Summary for this month
Hours worked on this project
Hours worked on other projects*
Hours worked on other projects*
Hours worked on other projects*
Hours worked on other projects*
Hours worked on other projects*
Other activities
Total hours (including overtime)

Date and signature of Project Manager/ Coordinator/Responsible

Figure 2: timesheet for registration of time devoted to the project.
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COMMUNICATION
With regard to the Communication hereafter some obligations, accordingly the Common
Provision, in particular Art. 13.
The project must be included in a website (new or already existing), which must be
updated during the project's progress and kept for at least 5 years after project’s end. This
web address should be indicated in the project reports (eg summary and detailed reports
of activities, in layman's report, etc..).
In addition to the website the beneficiary is required to publicize the project and its results
always mentioning the Community support (e.g. “With the contribution of the LIFE financial
instrument of the European Union”).
Towards the end of the project, beneficiaries are required to produce a Layman's report on
paper and electronically. It shall be presented in English and in the project's language.
This report shall be 5-10 pages long and present the project, its objectives, its actions and
its results to a general public.
The LIFE-Nature projects are required to produce the After-LIFE Conservation Plan in print
and electronic format at the end of the project. This plan shall set out how it is planned to
continue and to develop the actions initiated in your LIFE project in the years that follow
the end of the project, and how the longer term management of the site(s)/habitats/species
will be assured. It should give details regarding what actions will be carried out, when, by
whom, and using what sources of finance.
The communication materials must clearly refer to the financial support include the LIFE
and LIFE logo. For the audio-visual materials, the beginning or end credits must include an
explicit and readable LIFE support (eg "With the contribution of the LIFE financial
instrument of the European Community").
All documents produced by a LIFE-Nature project must bear the logo of the Natura 2000
network and LIFE logo.
Beneficiaries must also expose information boards describing the project at strategic
places accessible and visible to the public. The LIFE logo shall appear on them at all
times.
The beneficiary and partners are required to notify and invite the Commission to all the
seminars and public conferences organized within the framework of the project at least
three weeks before the event.
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SECTION 1 PARCO DELTA PO EMILIA-ROMAGNA
According to the Regional Law (Emilia-Romagna Region) L. R. n.24 of 23 December
2011, new Authority named “Ente di gestione per i Parchi e la Biodiversità – Delta del
Po” takes over the management of the Parco Delta Po and also the Natura 2000
sites inside the boundary of the Park.

Actions cost and financial commitment
The Parco Delta Po Emilia Romagna is responsible for the following 14 actions: A1,
A2, A3, C1, D1, D2, D3, D8, D9, E1, E2, E7, E8, E9. The foreseen cost related to the
Parco Delta Po for the implementation of the above actions is 1466137€ and the its
financial contribution is 633.069€.

Deliverable e milestones
Deliverable and milestones specific for Parco Delta Po Emilia-Romagna are listed in
the following table
Short name of action

Start
date

End
date

Deliverable

Millestones

1) Agreement signed by the
1) Appointement
A1 Elaboration of the
of the Project's
Project's Operational
31-dic- Beneficiaries
1-ott-11
Programme and subscription
11 2) Project's Operational Programme General Director
of convention among partners
1) GIS of Cervia Salt Work;
A3 Cervia salt work ex ante
30-set2) Map of habitats and scientific
1-ott-11
monitoring
12
reports with the results of monitoring
Web pages visible
on internet;
D1 Dissemination trough
31-mar1-ott-11
Dissemination in
16
Website and media
Press review
the media
Installation of
D2 Installation of notice
31-dic1-gen-12
notice boards
boards
12
1) Executive projects of the
A2 Executive projects of the
operations
carried out under Action
hydraulic circulation works.
31-dic1-gen-12
Cervia salt work Management
15 C1;
2) Management Plan.
Plan.
Restoration of
hydraulic
C1 Restoration of hydraulic
31-diccirculation and
circulation and new breeding 1-lug-12
13
new breeding
islets in Cervia salt work.
islets.
Printed
educational
kits
D3 Environmental Education
31-dicand Infrastructure for
1-gen-13
14
monitoring and fruition.
1) Post-restoration report of the
31-dic- monitoring;
1-gen-14
14 2) Updated GIS with postrestoration results of monitoring.
Print of Management model in four
D8 Elaboration of a
languages (500 copies each)
management model for salt
31-mar- Print of Guideline for Larus
works, guidelines for Larus
1-gen-14
michahellis disturbance
16 michahellis in four languages (500
copies each)
mitigation, and technical and
non technical publications.
After-LIFE Conservation Plan for
E9 After-LIFE Conservation
31-mar1-ott-15
Cervia site IT4070007
Plan
16
E2 Cervia salt work ex-post
monitoring

Other
Beneficiaries
Molentargius,
Green Balkans,
CSME
None

Molentargius,
Green Balkans
Molentargius,
Green Balkans
None

None

Molentargius,
Green Balkans

None

Molentargius,
Camargue, Green
Balkans, Tour du
Valat
Molentargius,
Camargue, Green
Balkans, CSME
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Actions implementation and timetable in chronological order only for Parco Delta Po E-R, excluding overheads
Ac
tio
n

Short name of
action

Elaboration of the
Project's
Operational
A1 Programme and
subscription of
convention among
partners

A3

Cervia salt work ex
ante monitoring

Dissemination
D1 trough Website and
media

E1

Project
management

Other
Beneficiaries

1.Perso
nnel
Start date End date

Implementation

- External assistance for the Project's
Operational Programme and translation.
Molentargius,
- Signature of the partnership agreement.
Green
01/10/2011 31/12/2011 - Public tender procedure for the selection
Balkans,
of the Project's General Director
CSME

None

01/10/2011 30/09/2012

Molentargius,
Green
01/10/2011 31/03/2016
Balkans

- Direct treaty Elaboration GIS 18000€
- Direct treaty Monitoring habitats +fishes
+birds 26000€

Deliverable

Millestones

1) Agreement signed
by the Beneficiaries
2) Project's
Operational
Programme

1)
Appointement
of the
Project's
General
Director

1) GIS of Cervia Salt
Work;
2) Map of habitats
and scientific reports
with the results of
monitoring

- Direct treaty Developed, translated in
english, published and uptaded during all
the project specific Internet pages 9000€

The General Director will use the O P as
management tool, but he/she is directly
Molentargius,
bound to the person responsible for the
Camargue,
project of the coordinating beneficiary. So
Green
01/10/2011 31/03/2016 in case is necessary to make decisions
Balkans,
regarding the project implementation
CSME, Tour
different from the original project the
du Valat
coordinating beneficiary must approve the
decision.
Attendance at all the project workshops.

Restoration of
hydraulic circulation
C1 and new breeding
islets in Cervia salt
work.

None

None

- Direct treaty Executive projects of the
hydraulic circulation works 18000€
- Direct treaty Cervia saltwors
01/01/2012 31/12/2015
Management Plan. 36000€.

- Public tender Restoration of hydraulic
circulation (Channel dredging,
Embankments restoration , Reconstruction
of the bridge in via Vallone and
01/07/2012 31/12/2013 reconstruction of the cement basement,
Nesting islets and protection),
Maintenance of pumping station
Burial of electrical line and maintanance

15.000

-

8.700

44.000

TOTAL
7.
Total
Other Parco Po ACTION
costs
E-R

-

-

-

-

-

-

16.470

18.089

-

-

-

-

-

-

46.240

46.240

17.700

23.200

9.000

Press review
-

25.300

185.300 438.580

160.000

-

Molentargius,
Organization of the fourth (last) workshop,
Camargue,
during the year 2015, that will be held at
Workshops of the
Green
Parco Delta Po E-R.
D9
01/10/2011 31/03/2016
project.
Balkans,
The workshop will be open to the political
CSME, Tour
Institutions, to the local Administrations, to
du Valat
the public and private Research
Institutions, and to the Scholastic
Institutions.
- Direct treaty Supply and installation of 3
Molentargius,
notice
boards 6000€
Installation of notice
D2
Green
01/01/2012 31/12/2012
boards
Balkans
Executive projects
of the hydraulic
A2 circulation works.
Cervia salt work
Management Plan.

1.470

2.240

Web pages
visible on
internet;
Dissemination
in the media

2.Trav 3.Externa
4.a
4.b
4.c
5.
6.Co
el and
l
Infrast Equip Proto Purch nsu
subsis assistanc ructur ment type
ase mabl
tence
e
e
es
lease
land

4.455

8.200

2.000

5.000

19.655 106.001

Installation of
notice boards
1.815
1) Executive
projects of the
operations carried
out under Action C1;
2) Management
Plan.

5.370

Restoration
of hydraulic
circulation
and new
breeding
islets.

16.720

6.000

-

54.000

794.435

-

-

-

-

-

-

7.815

17.369

59.370

59.370

811.155 811.155
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Ac
tio
n

Short name of
action

Networking with
E8 other LIFE and/or
non-LIFE projects

Environmental
Education and
D3 Infrastructure for
monitoring and
fruition.

E2

Cervia salt work expost monitoring

Elaboration of a
management model
for salt works,
guidelines for Larus
michahellis
D8
disturbance
mitigation, and
technical and non
technical
publications.

E9

After-LIFE
Conservation Plan

Independent
E7
financial Audit
TOTAL

Other
Beneficiaries

1.Perso
nnel
Start date End date

Implementation

- Contacting and visiting other sites
manager with similar experiences. starting
up of the networking with other LIFE plans
Molentargius,
and/or different plans typology;
Camargue,
organization of specific meetings
Green
01/07/2012 31/03/2016 concerning plans in existence and already
Balkans,
finished about transitional waters and
CSME, Tour
wetlands in general.
du Valat
-Distribution of the Pintings Management
Model and Guideline for Larus michahellis
disturbance mitigation
- Direct treaty Educational workshops
7000€
- Direct treaty Educational kit (Texts,
drawings and graphics) and translation
Molentargius,
Green
01/01/2013 31/12/2014 19000€.
- Infrastructure Birdwatching tower
Balkans
- Other costs Print of Teaching kits
- Other costs Visit of school

None

- Direct treaty GIS update with monitoring
data 6000€
- Direct treaty Monitoring habitats + fishes
01/01/2014 31/12/2014 + birds 26000€

Deliverable

Millestones

-

-

7.100

None

7.
Total
TOTAL
Other Parco Po ACTION
costs
E-R

15.100

8.000

64.670

Printed educational
kits

2.850

1) Post-restoration
report of the
monitoring;
2) Updated GIS with
post-restoration
results of monitoring.
Print of
Management model
in four languages
(500 copies each)
Print of Guideline for
Larus michahellis in
four languages (500
copies each)

2.240

- Direct treaty Elaboration Managment
model 30000€
- Direct treaty Traslation of Managment
Model 10000€
- Direct treaty Elaboration of Guideline
Larus michahellis disturbance mitigation
Molentargius,
20000€
Camargue,
- Direct treaty Traslation of Guideline
Green
01/01/2014 31/03/2016
10000€
Balkans, Tour
- Direct treaty Elaboration of Laymans
du Valat
report 10000€
- Print of Management model in four
languages (500 copies each) (Other costs)
- Print of Guideline for Larus michahellis in
four languages (500 copies each) (Other
costs)
- Editing of the After-LIFE Conservation
After-LIFE
Molentargius,
Plan
Conservation Plan
Camargue,
for Cervia site
Green
01/10/2015 31/03/2016
IT4070007
Balkans,
CSME
- Direct treaty selection of External audit
with competence to check the documents
01/01/2016 31/03/2016 of all the Partners including Bulgaria and
France.

2.Trav 3.Externa
4.a
4.b
4.c
5.
6.Co
el and
l
Infrast Equip Proto Purch nsu
subsis assistanc ructur ment type
ase mabl
tence
e
e
es
lease
land

5.900

26.000 12.000

17.250

58.100 159.400

34.240

32.000

80.000

36.000

34.240

121.900 182.031

0

0

17.950

17.950

2.950

TOTAL

87.110

15.000
8.200 1.245.435 12.000

0

0

0

0 58.250 1.410.995
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Actions description

ACTION A.1: Elaboration of the Project's Operational Programme and subscription
of convention among partners
Description (what, how, where and when): an agreement will be signed between the
coordinating and associate beneficiaries, giving formal definition to the roles, duties and
responsibilities in the management of the various actions outlined by the project and the
ways in which the economic resources generated by the project will be transferred
between the beneficiaries.
It is part of the agreement, the Project's Operational Programme (POA), this document is a
management and administrative review of the project actions with the aim to identify in
detail the activities to be performed from each beneficiaries. The POA will be developed
with the help of a group of outside work in coordination with the executive staff of the
coordinating beneficiary and shared with the other associated beneficiaries. The
beneficiaries carrying out their institutional tasks normally commission external consultants
for specific matters as such as the present proposal has been performed with the help of
external consultants, who worked closely with the various project beneficiaries. The
selected consultants have high qualifications and experiences in handling LIFE projects
and this formula has achieved its objectives successfully in other LIFE projects.
During the implementation of this action will be selected and appointed the Director
General described into the action E1.
Timetable: the activity will be completed in the first quarter of the project.
Reasons why this action is necessary: The signing of an agreement between the
beneficiaries will prevent disputes and conflicts over responsibilities. A properly drawn up
Management Plan is crucial to achievement of the project’s conservation goals for the site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale MolentargiusSaline, Parc naturel régional de Camargue, Green Balkans NGO, Compagnie des Salins
du Midi et des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is the main
responsible for the actions including the elaboration of Project's Operational Programme.
All the other partners participate in discussing the documents including the convention and
in signing the convention.
Expected results (quantitative information when possible): Report containing the
Project's Operational Programme. Agreement signed by the Coordinating Beneficiary and
all the Associated Beneficiaries. Appointment of the Director General described into the
action E1.
Cost estimation (verify consistency with F forms): the cost estimation is based on
previous experience on LIFE project involving different partners, adding the costs of
translation.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs

Description

Unit

Numbe Total
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price

r

Personne
l
Director
300
2
600
Administrative
145
6
870
External
assistanc Elaboration of the Project's Operational
e
15000
Programme
TOTAL
16470
Consorzio del Parco Naturale Regionale Molentargius - Saline
Unit
Numbe
price
r
Costs
Description
Total
Personne
l
Director
Technicians D1
Administrative D1
TOTAL
Green Balkans NGO
Costs

Description

369
125
125

1
1
1

Unit
price

Numbe
r
Total

Personne
l
Project coordinator
60
50
Administrative
TOTAL
Compagnie des Salins du Midi et des Salines de l'Est
Unit
price
Description
Costs
Personne
l
Ecosystem manager

250

TOTAL

5
4

369
125
125
619

300
200
500

Numbe
r
Total

20

500
500

ACTION A.3: Cervia salt work ex-ante monitoring
Description (what, how, where and when): It will be realized an ex-ante monitoring
on the following ecosystem components: flora, vegetation and habitats, birds, ichtyofauna.
Monitoring the ecosystem components will be through direct sampling and field surveys to
verify the presence and conservation status of habitats and target species.
The flora and vegetation and habitat monitoring will be implemented via census directly on
the field, noting visually habitats and then updating the georeferenced habitat maps
(shapefile), this monitoring will be performed during the growing season period
spring/summer. The census of birds, will be directed by visual census with a count to
check the breeding of target species. The bird monitoring method can vary for different
species, the count is performed directly with the use of optical instruments, and the count
must be performed in specific time of the day. The report will contain the methodology
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used and variation for single species. Ichtyofauna monitoring will be carried out sampling
with gill nets, equipped with a few mm mesh, in function of the small size of the targeted
species (4-6 cm of total length). This method has been performed during the
implementation of LIFE00NAT/IT/7215 into the “Salina di Comacchio”, in which the
environment is very similar. A GIS (Geographic Information System) will be designed and
realized and the data of the ex-ante ecosystem components monitoring will be inserted.
Timetable: the activity will be completed in the first year of the project.
Reasons why this action is necessary: the results of ex-ante monitoring will provide
a framework of reference for the state of conservation of the habitats and will also be
relevant to the objectives of the Habitats Directive through GIS (Geographical Information
System) processing by ensuring that the Management Plan is based on a reliable
representation of the site and its characteristics and by providing a reliable basis for
comparison for the ex-post monitoring. The GIS is indispensable to the organization of the
information needed to programme, plan and manage the sites. The map of habitats
currently available was created via remote sensing and using previous studies; direct onsite surveys will enable the map to be brought up-to-date, taking account also of the
presence of priority coastal lagoon* habitat, and will enable us later to evaluate the
success of operations undertaken.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna
Expected results (quantitative information needed): Creation of a GIS; update of the
map of habitats and scientific reports with the results of monitoring.
Cost estimation (verify consistency with F forms): The total cost of the action is
46.240€, the costs were estimated as follow:
Unit
Costs
Description
price
Number Total
Personnel

Director
300
135
Technicians D1
145
Administrative D1
External
Elaboration GIS
Monitoring habitats (5.000) + fishes
assistance (11.000) + birds (10.000)
TOTAL

2
10
2

600
1350
290
18000
26000
46240

ACTION D.1: Dissemination trough Website and media
Description (what, how, where and when): will be developed and published specific
Internet pages of the project, which will contain all relevant information. The pages
included in the website of the coordinating beneficiary, will be staged at an early stage of
the project to allow constant updates on progress. The pages in question for the most
salient will be bilingual, Italian and English and will contain links to websites of partners.
Contribute to the drafting of texts beyond the coordinating beneficiary of the various
associated beneficiaries. Will be published the main results of the project and all materials
popular products.
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The same pages will be published on the websites of the associated beneficiaries in the
original languages, French and Bulgarian and in English translations in order to make
them accessible to a European audience.
The personnel of Parco Naturale Regionale Molentargius-Saline will provide to the
elaboration and the circulation of informative material related to the project’s actions,
through the local media during the different step of the plan performance.
The Po Delta Park Emilia-Romagna serves as coordinator, will also be responsible for the
implementation of structural prorpio web pages on the site. The Po Delta Park EmiliaRomagna entrust outside the technical realization of the pages and graphics, as it has in
its staff qualified for this task.
The partner Compagnie des Salins du Midi et des Salines de l'Est will elaborate also
specific internet web pages as detailed in action D7.
The content of the webpages developed by the coordinating beneficiary will be
linked/transferred to the other beneficiaries websites.
The web pages will be available after six months fromt the beginning of the project, the
dissemination trough media will be carried out during all the project implementation.
Reasons why this action is necessary (specify the target audience): the web pages
are obligatory. Information via web-pages is one of the instrument for transmitting the local
community the importance of conservation of habitats and species of the Natura 2000
network. The web pages translation into English and partner’s languages will spread the
project’s informations beyond national boundaries.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius-Saline; Green
Balkans NGO.
Expected results (quantitative information when possible) dissemination of the
project through web pages on the site of the Po Delta Regional Park Emilia-Romagna
(http://www.parcodeltapo.it/er/index.html), Parco Naturale Regionale Molentargius-Saline
(http://www.parcomolentargius.it/), Parc naturel régional de Camargue (http://www.parccamargue.fr/); Green Balkans NGO (http://www.greenbalkans.org/).
The Parco Naturale Regionale Molentargius-Saline foreseen through the main daily and
local broadcasting premises and three newspaper to a medium year’s spread of
approximately 500.000 users (nearly 1/3 of the regional population).
Press review of the project results from the different beneficiaries.
Cost estimation (verify consistency with F forms): the total cost of the action is
23200€ and was estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
Costs
Description
price
Number Total
Personnel
135
Technician D1
300
Director
95
Technicians
External
Website Technical realization of the internet
assistance pages and graphics

20
1
60

2700
300
5700

TOTAL

9000
17700
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Consorzio del Parco Naturale Regionale Molentargius - Saline
Unit
Costs
Description
price

Number Total

Personnel Technicians D1
Administrative D1
External
assistance Realization of the Website

125
125

15
1

1875
125
2500

TOTAL

4500
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ACTION E.1: Project management
Description (what, how, where and when): The direction of the project will be conducted
by: the Director General, whose appointment was made A1 in Action; the Project Manager
of the Po Delta Park Emilia-Romagna; a responsible for each associated beneficiaries
identified in Action A1. The General Directorate of the project will be governed partly by
outsourcing to personnel who have extensive experience in the direction of other LIFE
projects. The organization's direction is represented in the organization below.
PROJECT MANAGEMENT
Responsible of Coordinating beneficiary
General Director, (subordinated to Coordinating beneficiary responsible)

Responsible Associated
Responsible
Associated
beneficiary n. 2
(subordinated to General beneficiary n. 3
Director)
(subordinated to
Ext. assist. project
General
management (subordinated
Director)
to responsible beneficiary
n.2 )

Responsible
Associated
beneficiary n. 4
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 5
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 6
(subordinated to
General
Director)

As a matter of fact the steering committee is provided by the General Director and by the
six responsible of the beneficiaries. The communication will be maintained via e-mail and
audio/video conference plus meetings foreseen into the action D9 workshops that have
been planned before the deadline of each activity report. As described in action D9 these
workshops have multiple purpose: dissemination of the results; project coordination; knowhow exchange. The financial management of the project is organized trough the
convention among the beneficiaries foreseen in action A1. The convention rules also the
financial aspects, usually the payments follow the financial contribution from the Union to
the Coordinating beneficiary: first pre-financing payment; mid-term pre-financing payment
and final payment. The Coordinating beneficiary proceed with the first payment to the
associated beneficiaries after they provide proofs of the beginning of the activities. The
Coordinating beneficiary proceed with the mid-term payment to the associated
beneficiaries that reached percentage of expenditures. The final payment is subordinated
to the response of the Commission. Basically the Coordinating beneficiary apply to the
associated beneficiary the same rules applied from the Commission.
The project Director has experience on LIFE project management and knowledge of
conservation issues. The General Director has the duty of to control the respect of the
timetable, to control the implementation of the actions in coherence with the proposal and
with the Common Provision, the coordination of the beneficiaries, the editing of the project
reports and the coordination with the auditor. The General Director will use the Project's
Operational Programme (POA) deliverable of action A1 as management tool, but he/she is
directly bound to the person responsible for the project of the coordinating beneficiary. So
in case is necessary to make decisions regarding the project implementation different from
the original project the coordinating beneficiary must approve the decision. As a matter of
fact even if he/she is not an employee he/she must respond to the coordinating
beneficiary. We are aware that this management model has been successfully used from
the Ente Parco Regionale Veneto del Delta del Po during the implementation of the project
LIFE04NAT/IT/000126 “Conservation and Breeding of Italian Cobice Endemic sturgeon”
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which involved 11 beneficiaries and all the project's actions were successfully
implemented according the timetable.
The responsible of Coordinating beneficiary is in charge to sign all the administrative
documents for the project’s actions implementation and all the administrative documents
for the Commission.
The responsible of each associated beneficiary is in charge to sign agreements, contracts
and all the administrative documents for the project’s actions implementation.
The proposed project management model has been experienced by the coordinating
beneficiary in other LIFE Nature projects regularly completed.
Currently the Italian Public body, as the coordinating beneficiary is, cannot employ new
personnel (L. 27 dicembre 2006, n. 296 "Disposizioni per la formazione del bilancio
annuale e pluriennale dello Stato"; D. L. 112/2008 "Disposizioni urgenti per lo sviluppo
economico, la semplificazione, la competitività, la stabilizzazione della finanza pubblica e
la perequazione tributaria"; D.L 112/2008), therefore the external assitance is the better
solution.
The Molentargius Saline Natural Regional Park do not have experience in LIFE project
management, and besides its current personnel need a specific figure to which demand
the management of the LIFE+ project. The project management will deal with the proper
implementation of the actions for which the Molentargius Park is responsible, the
coordination with other beneficiaries, and financial accounting as well. The Molentargius
Saline Natural Regional Park is a Public Body and is in the same situation of the
Coordinating Beneficiary Parco Delta del Po Emilia-Romagna. Therefore the external
assistance is the better solution, according the organigramme the figure in charge of the
project management will be subordinated to the responsible of the Molentargius Park
institution.
Each associated beneficiary will select the person responsible for the project.
The management of actions to be carried out by Green Balkans NGO will be done by
project coordinator of Green Balkans. The person will be selected by Green Balkans NGO
Management Board and he/she will be responsible for overall communication with Project
manager and partners. The coordinator will supervise the work of other experts of Green
Balkans who will be hired part-time on different project actions.
Reasons why this action is necessary: the project management is essential for the
proper execution of actions, to respect the time schedule and the Common Provisions of
LIFE.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale MolentargiusSaline, Parc naturel régional de Camargue, Green Balkans NGO, Compagnie des Salins
du Midi et des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is responsible for the
whole project management, partners coordination and relationship with Commission.
Associated beneficiaries will lead local actions management.
Expected results (quantitative information when possible): Proper execution of the
project, respect of the time schedule and Common Provisions. Resulting in constant
control of the phases of work and final testing of various products; enforcement
bureaucracy provided during execution of work. Provision of technical and financial reports
foreseen in number 4.
Cost estimation (verify consistency with F forms): The total cost of the action is
438580€, the costs were estimated as follow:
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Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
Costs
Description
price
Number Total
Personnel

External
assistance

Director
Administrative D1
Secretary C1

300
145
85

48
40
60

14400
5800
5100

TOTAL

160000
185300

Project management

Green Balkans
Costs

Description

Unit price Number Total

Personnel

Project coordinator
Accountant

60
150

Costs

Description

Unit price Number Total

Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

480
20
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline

External
assistance

28800
3000
31800

20
82
54
90

7380
10250
6210
11250

TOTAL

79910
115000

Project management

CSME
Costs
Personnel

Description

Ecosystem manager

Unit
price

Number

Total

70 days
250
(1/3 time for 17500
Euros/day
4 years)
TOTAL
17500

The beneficiary green Balkans NGO refers to administrative staff for translator and
secretary. The Parco Delta del Po E-R for administrative refers to specialized personnel
with a degree or diploma and more than annual experience. We believe that the
differences in expression for personnel not at the same level are due to different habits
into the three countries involved into the project.
The cost of external assistance for the Ente Parco Delta del Po E-R was estimated
considering the similar cost of previous LIFE project of the coordinating beneficiary. In
similar way was estimated for the Molentargius Park but considering the project
management is only about the actions in charge to this beneficiary.
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ACTION D.9: Workshops of the project.
Description (what, how, where and when): The workshops have multiple purpose:
dissemination of the results; project coordination; know-how exchange. Each workshop is
spread over two days of activities, with a general organization: day 1 morning session:
presentation of activities dedicated to the local community of the different geographical
areas involved in the project; day 1 afternoon session: technical meeting for the experts of
the various project beneficiaries; day 2 morning session: visits to sites; day 2 afternoon
session: technical meeting for the experts of the various project beneficiaries.
The first workshop, will be held at the Regional Park Molentargius-Saline within the first
quarter of the project. The second workshop takes place at Pomorie Lake in the second
quarter of 2013. The third workshop takes place at the French sites in the second quarter
of 2014. The fourth workshop, will takes place at Delta Regional Park Emilia-Romagna.
The workshop will be open to the political Institutions, to the local Administrations, to the
public and private Research Institutions, and to the Scholastic Institutions.
Reasons why this action is necessary (specify the target audience): workshops are
intended both for divulgation and for know-how exchange and coordination among
partners. It is necessary to increase the knowledge trough know-exchange of different
Natura 2000 sites connected to the salt production, with different historical and
environmental values.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale MolentargiusSaline, Parc naturel régional de Camargue, Green Balkans NGO, Compagnie des Salins
du Midi et des Salines de l'Est; Tour du Valat.
Each partner will be responsible for the organization of the workshop that will be held in its
own geographic location.
Expected results (quantitative information when possible): it will be carried out 4
workshops, three days each, involving political Institutions, local Administrations, public
and private Research Institutions, Scholastic Institutions of local communities of three
Nations in four different geographic location.
Cost estimation (verify consistency with F forms): The total cost of the action is
106001€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
price
Costs
Description
Personnel

Director
Technician D1
Secretary C1
Technicians

300
135
85
95

From Parco Regionale del Delta del Po
Travel
and dell’Emilia-Romagna to Parc naturel
1200
subsistence régional de Camargue
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Parco Naturale 1500

Number Total
5
4
15
12

1500
540
1275
1140

2

2400

2

3000
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Regionale Molentargius-Saline
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Pomorie Lake
1400
External
assistance

2

2800

hostess service

2000

Catering
Translation service

2000
3000

Other costs

TOTAL

19655

Consorzio del Parco Naturale Regionale Molentargius-Saline
Costs

Description

Unit
price

Number Total

Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

2,5
10
3,5
1

922,5
1250
402,5
125

TOTAL

4800
7500

Travel
and From
Parco
Naturale
Regionale
subsistence Molentargius-Saline to the plan partner
Green Balkans
Costs
Description
Personnel
Administrative
Travel
and From Bulgaria to Parc naturel régional de
subsistence Camargue
From Bulgaria to Parco Naturale Regionale
Molentargius-Saline
From Bulgaria to Parco Regionale del Delta
del Po dell’Emilia-Romagna
Bulgarian cities-Pomorie
External
assistance
catering service, sound system hire
Hospitality
speakers
(Travel
and
Consumables subsistence)

Unit price Number Total
50

24

1200

1100

2

2200

1100

2

2200

1100

2

2200
2600
1500

1100

3
TOTAL

3300
15200

Parc naturel régional de Camargue
Unit
price

Number Total

Costs

Description

Personnel

270
Project coordinator
Responsable for mission management area 220

15
6

4050
1320

Responsable for mission coastline
Management technician

0
2

0
300

200
150
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Responsable SIG
Administration staff
Travel and
subsistence

205
190

Camargue/Pomorie Lake
Camargue /Po Delta
Camargue/Sardinia

2
0

410
0

1
2
2
TOTAL

1450
2900
2900
13330

Compagnie des Salins du Midi et des Salines de l'Est
Costs

Description

Unit
price

Personnel

380
Engineer
250
Ecosystem manager
From Parc Naturel Régional de Camargue
Travel
and to Parco Regionale del Delta del Po
subsistence dell’Emilia-Romagna
From Parc Naturel Régional de Camargue
to Parco Naturale Regionale MolentargiusSaline
From Parc Naturel Régional de Camargue
to Pomorie Lake
speakers
(Travel
and
Hospitality
Other costs
subsistence)
Catering
Translation service

Number Total
12
12

4560
3000

2

3000

2

3500

2

3500
1000
3000
1000

TOTAL

22560

Tour du Valat
Costs

Description

Unit
price

Number Total

Personnel

Project Leader (MTT)

298

15

4470

381
Research Scientist / Hydrology (PCH)
602
Programm Director (PGS)
434
Research Scientist / Habitats (FMD)
Travel
and workshop final in Parco Regionale del Delta
subsistence del Po dell’Emilia-Romagna
first workshop in Parco Naturale Regionale
Molentargius-Saline
workshop intermediate in Pomorie Lake

4
12
7

1524
7224
3038

5

4800

3
4
TOTAL

3400
3300
27756

ACTION D.2: Installation of notice boards
Description (what, how, where and when): The panels will explain the objectives of
the project, and they will bear the logos of Life and Natura 2000 network. The panels will
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be affixed in significant areas for dissemination of interventions, chosen so that they can
be easily viewed by visitors. This action involves the construction and installation of the
panels in appropriate boards, preparing the content and appearance of and the work
necessary to apply for permits for the display panels that often require lengthy
bureaucratic procedures and therefore the costs of personnel.
Camargue site: Information boards will be installed on sites affected by the action C3 on a
specific budget of Park de Camargue in relation to the communication activities on the
management plan of the site of the Conservatoire du Littoral or with money saved during
the implementation of the actions. The boards will be installed at the start of work until the
end of LIFE and scientific monitoring of the operations conducted by the Tour du Valat.
Timetable: this activity will start at the beginning of the year 2012.
Reasons why this action is necessary (specify the target audience): according to
“LIFE+ Nature and Biodiversity Guidelines for applicants 2010” the installation of notice
boards is an obligatory action.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius – Saline; Green
Balkans NGO. Parc Naturel Régional de Camargue.
The associated beneficiary Compagnie des Salins du Midi et des Salines de l'Est has
foreseen to install notice boards during the implementation of the action D5.
Expected results (quantitative information when possible): installation of three notice
boards in the Natura 2000 sites of Parco Regionale del Delta del Po dell’Emilia-Romagna,
installation of three notice boards in the Natura 2000 sites of Parco Naturale Regionale
Molentargius – Saline; installation of 2 notice boards in the Natura 2000 sites of Green
Balkans NGO.
Cost estimation (verify consistency with F forms): ): the total cost of the action is
17369€ and was estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
price Number Total
Costs
Description
Personnel
External
assistance

Technicians D1
Technicians
Supply and installation
boards

135
95

5
12

675
1140

notice
6000
2000 3
TOTAL 7815

Parco Molentargius Saline
Costs

Description

Personnel
External
assistance

Technicians
Supply and
boards

Green Balkans
Costs

Description

Unit
price Number Total

5000

installation

notice
3600
1200 3
TOTAL 8600
Unit

Number Total
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price

Travel
and
subsistence
External
Supply and
assistance
boards
Consumables
Cement, iron

304

installation

notice
300

2

600
50
TOTAL 954

ACTION A.2: Executive projects of the hydraulic circulation works. Cervia site
Management Plan.
Description (what, how, where and when): An executive projects for the hydraulic
restoration provided for Action C1 will be drawn up.
A Management Plan for the Salina di Cervia site IT4070007 will be drawn up according the
“D.M. 3 settembre 2002, Ministero dell’Ambiente e della Tutela del Territorio. Linee guida
per la gestione dei siti Natura 2000.” Invitations to tender will be launched for the
implementation of action C1.
Reasons why this action is necessary: A properly drawn up executive project is crucial to
achievement of the project’s conservation goals for the site.
The executive project is required for precise identification and quantification of
interventions to achieve with actions C1. The tenders are required for the award of the
work and carry on the basis of executive project which include specific reports,
calculations and tables with detailed technical drawings.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna
Expected results (quantitative information when possible): Executive projects for the
operations scheduled for Action C1. Drawing up of a Management Plan for the Cervia site
IT4070007; approval and adoption of the Management Plan of the site IT4070007 “Salina
di Cervia” by the Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna.
Cost estimation (verify consistency with F forms):
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price Number
Total
Director
Personnel Technicians D1
Administrative D1
External
Executive project
assistance Management Plan

300
135
145

6
20
6

TOTAL

1800
2700
870
18000
36000
59370

The share of the cost of the executive projects for the reconstruction of Via Vallone bridge
and the cement basement of Bova 2 bridge is estimated in 12000€, respect to the total
cost dedicated to the executive project.
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ACTION C.1: Restoration of hydraulic circulation and new breeding islets in Cervia
salt work.
Description (what, how, where and when): Cervia salt work: restoration work will
involve the removal of muddy material from the internal channels silted up by the clay
eroded from the banks; the dredged material will be used to reconstitute the banks (0.16
m3 per linear metre). The narrow channels that surround the entire perimeter of the
evaporation basins throughout the salt pan are about 80,000 metres long by 80 cm wide
by 30 cm deep. The dredging of these channels and the removal of the mud will take
during late summer and autumn in order not to interfere with critical phases of birds’
nesting activities. The plant and equipment needed to ensure hydraulic circulation and
requiring attention are: the draining pumps called Tinazzo, Cannone, Frate and Canalino,
which will all be given an electrical and mechanical overhaul; draining pumps Bova 2 and
Casa Bianca, which both need new grilles; the iron and steel dam-gates for the separation
of waters, near the Rotonda del Capanno, which will be subjected to maintenance; the
reconstruction of the bridge in via Vallone and reconstruction of the cement basement near
the Bova 2 bridge.
Construction of new islests for nesting located close to the “canale circondariale”, for
mitigation of disturbance from L. michahellis over the islets will be build a grid of cable, at
an height of about 2.5 meter, the mesh of the grid will have a size suitable for
Charadriformes but not for L. michahellis which has a wider wing span. Furthermore the
isltes will be protected from tourists disturbance with wood-and-reed panels. Young
specimens of the targeted species are particularly sensible to impact with aerial electrical
cable, for this reason will be buried 500 meters of electrical line.
The action will be costly in terms of external assistance because it will be necessary to use
excavation equipment not owned by the Park and specialist operators for the maintenance
activities with skills and experience not available amongst the workforce of the Park. The
specialist operators required cannot be employed (not even on a temporary basis)
because of constraints imposed by the Italian Government Budget.
The maintenance of pumping station and electrical line are not recurring, because,
concerning the pumps, they include the replacement of damaged parts, which are
replaced only when it is necessary and not regularly. The same applies to the burial of
power lines: it is not a recurring activity, because it includes the replacement of damaged
parts, which are substituted only if and when it is necessary, not regularly, and whose
replacement, partially, depends also on the burial self. Anyhow the power line will be
maintained in properly use also after the end of the project. The Municipality of Cervia
belongs to the Consortium of the Regional Delta Po Park Emilia-Romagna, which is in
charge of the management of the Site Natura 2000 IT4070007 “Salina di Cervia”. In the
year 2006, the Municipality of Cervia received by the State Property the entire area of the
salt pans, as a concession for 19 years. Furthermore, they are negotiating the acquisition
of the salt work of Cervia. Currently the pumps belong to the State Property, but given to
the Municipality of Cervia as concession for 19 years, with a view for both Salt Work and
pumps to be acquired by the Municipality. As a consequence, we can affirm that pumping
will continue also after the project end.
Into the cost of the action are present two cost lines named “Charges for security and
Technical and general expenses”. These two costs lines have been added because of the
law on public procurement, D.lgs163/2006, in which art.92 provides indication for the
economic costs of projects and it specifics to split the items Charges for security and
Technical and general expenses. The costs are based on D.M. 04/04/2044. These
charges are not included in the costs of works because of the law D.lgs163/2006.
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Time schedule: this activity will be carried out in the second year (restoration work)
Reasons why this action is necessary (specify the species / habitat(s) / biodiversity
issue(s) targeted): all water circulation within the various basins in the salt pan is
completely artificial and controlled by draining pumps and sluice gates. Any failure in
circulation would lead to profound changes in the habitat 1150* and, as a result, for the
species that populate the Salina.
Nesting of Sterna hirundo, Himantopus himantopus, Recurvirostra avosetta, Sterna
albifrons, is currently under threat for the loss of suitable spaces and also for disturbance
from L. michahellis.
The reconstruction of the bridge at Via Vallone and the cement basement of Bova 2 is
essential for the implementation of the project, because these bridges are both bridges
and sluices necessary for water regulation. As highlighted the hydraulic circulation is
artificial and therefore these bridges are part of the water management infrastructure. In
particular the Bova 2 bridge and its sluice control the water regulation of a basin for
nesting of Recurvirostra avosetta, Himantopus himantopus, Sterna hirundo and Sterna
albifrons. For the reasons above expressed without the restoration of these two bridges
and associated sluices the project will loose a significant component which is necessary to
reach the project objectives.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna.
Expected results (quantitative information when possible): restoration of hydraulic
circulation in about 700 ha of habitat 1150* Coastal lagoon, with electrical and mechanical
maintenance of 4 draining pumps, maintenance of the dam-gates of 2 draining pumps,
reconstruction of a bridge and of the basement of a second bridge.
Construction of breeding islets for a total surface of about 0,2 ha, burial of 500 m of
electrical line.
Cost estimation (verify consistency with F forms): The total cost of the action is
811155€, the costs were estimated on the basis of market costs:

Costs

Description

Unit
price

Number Total

300
135
95
85
145

6
44
80
6
6

Personnel
Director
Technicians D1
Technicians
Secretary C1
Administrative D1
Restoration of hydraulic circulation in Cervia
External
saltwork
assistance Channel dredging
Embankments restoration
Maintenance of pumping station
Burial of electrical line and maintanance
Reconstruction of the bridge in via Vallone
and reconstruction of the cement basement
Nesting islets and protection

1800
5940
7600
510
870

48000
72000
60000
286435
240000
36000
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Charges for Security
13000
Technical and general expenses
39000
TOTAL
811155
The cost estimation for external assistance is presented on the whole cost of single items
specified in the table presented into the form, some of the works in Cervia site an estimate
of the cost was asked to specialized company.
The estimate and detailed breakdown of the costs and their description for Via Vallone and
Bova2 bridges is the following:
Via Vallone bridge
Demolition of the bridge, transport of waste, dig of a section in the ground
16800
Supply and installation of prefabricated reinforced concrete box
18000
Works in reinforced concrete, concrete foundations, retaining walls and
parapets, formwork, iron
55200
Stones
2400
Carpentry and metal sluice
14400
Side barriers and adaptations road
13200
sub total
120000
Bova 2 bridge
Demolition of the bridge, transport of waste, dig of a section in the ground
15660
Supply and installation of prefabricated reinforced concrete box
17100
Works in reinforced concrete, concrete foundations, retaining walls and
56240
parapets, formwork, iron
Stones
2880
Carpentry and metal sluice
14780
Side barriers and adaptations road
13340
sub total
120000
240000
Total

The cost of Burial of electrical line and maintenance is comprehensive of the removal of
the aerial line, burial of the new line and re-construction of the electrical cabinet. The
breakdown of the cost (286435€) for Burial of electrical line and maintenance is in the
following table. The maintenance category is mainly about the electric cabinet (named
Bova 1 Medium Voltage/Low Voltage - MV/LV).
Maintenance and adaptation of the cabinet MV/LV "Bova 1"
General Switch
19800
Switch "Casello"
14280
Terna bushings for the Medium tension line MT "Casello"
1192
Switch "Bova 1"
5544
Revision 100 kVA oil transformer
4128
Cables, pipes, accessory works
13555
Terminal Medium Tension
3672
Civil works of internal adjustment to the MV / LV
21240
Update technical documentation and practices of adaptation
3288
Dismantling existing system
2568
subotal
89267
Burial of power line
Modifications to panels and switches

6840
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Line Bova 1 - Bova 2 (200 ml)
31680
Line Bova 1 - Bova 2 (400 ml)
63360
40 m steel ductwork and electrical connections
5640
Digging in the ground for a length of 630 m
27666
Flexible Double-walled hose D.160
21600
Manholes and manhole covers (No. 20)
4560
Stabilized material
8640
Removal of existing aerial lines and poles with existing plinth (n. 13
poles)
15555
renatl of excavator, truck
11627
subotal
197168
Total €

286435

ACTION E.8: Networking with other LIFE and/or non-LIFE projects
Description (what, how, where and when): with this action will be contacted and visited
other sites manager with similar experiences. starting up of the networking with other LIFE
plans and/or different plans typology; organization of specific meetings concerning plans in
existence and already finished about transitional waters and wetlands in general. The
Molentargius Park has already identified the following project to involve: the “LIFE08
NAT/IT/000339 Oristanese terra di acque: una rete per la gestione condivisa dei SIC/ZPS
costieri della Sardegna centro-occidentale”; the “LIFE07NAT/IT/000519 PROVIDUNE
Conservazione e ripristino di habitat dunali nei siti delle Province di Cagliari, Matera,
Caserta”; the “LIFE00/NAT/IT/7215 Ripristino ecologico e conservazione degli habitat
nell’area della Salina compresa nel sito SIC Valli di Comacchio”; The “GILIA 96 Nature
Plan LIFE”; The “ZOUMGest Humid Zones Plan: sistemi gestionali per integrare le attività
antropiche e la tutela della natura”, nell’ambito del Programma di Cooperazione
Transfrontaliera Italia/Francia “Marittimo” 2007-2013”;
In this activity the CSME, who is part of the Salins Group, will be useful because the Salins
Group manages ten saltworks, of which 7 in Europe and 3 in Tunisia.
Reasons why this action is necessary: the networking is an obligatory action. The
aim of the networking activation is not only to allow the comparison with very similar LIFE
Plans, but also to estimate other LIFE and not LIFE experiences, that could be useful to
the management activity of the Nature 2000 site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna, Parco Regionale Molentargius – Saline, Parc Naturel
Regional de Camargue, Green Balkans NGO, Tur du Valat.
Expected results (quantitative information when possible): networking with other life
and non-life project and with protected areas manager related to salt works.
Cost estimation (verify consistency with F forms): The total cost of the action is
64670€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price
Number
Total

42

SECTION 1 Parco Delta Po EE-R
Personnel

600
Director
Technician D1
Technicians

300
135
95

2
20
40

2700
3800

External
assistance

8000
15100
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline
Description
Unit price
Number
Total
Costs
Personnel

Travel and
subsistence
External
assistance

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
57
34
54

1845
7125
3910
6750
5000

24940
TOTAL
49570
The external assistance is foreseen for the realization of meeting and conferences for
networking into the project, for both Parco Regionale Delta del Po and Molentargius Saline
Natural Regional Park.

ACTION D.3: Environmental Education and Infrastructure for monitoring and
fruition.
Description (what, how, where and when): Molentargius: the environmental
education is directed to raise the student’s knowledge about the biodiversity and in
particular the importance of the preservation of habitats and species of the Natura 2000
network. Through the CEAS Molentargius (the Environmental Education and Sustainability
Centre "Molentargius"), formative days concerning the Bellarosa Maggiore, as
representative site of the habitat 1150* “Coastal Lagoons”, comprehensive of theoretical
and practical lessons not only about the most important species to preserve, but also on
the aquatic ecology of the Mediterranean wetlands, will be realized. Also naturalistic tours
in the sighting point typical of the Molentargius protected area the environmental education
activity will be activated.
The action also foreseen to implement a pedestrian naturalistic trail on the Bellarosa
Maggiore, and the realization of two Bird Watching towers in wood. The trail is filled in
struck ground, with a width of about 1,50 m and about 560 m long, the trail will be
protected with reed mats to mitigate the visual impact and disturbance to fauna, in the
Bellarosa Maggiore side. In the nature trail is foreseen also a wooden pedestrian bridge 12
m long. Two Bird watching towers in wood (5 meters at the observation height) will be
build with access staircase, and a canopy of protection, the towers will be located along
the trail.
Pomorie Lake: Eco-tourism is developing in Bulgaria recently but mostly in remote areas.
The town of Pomorie is a typical seaside resort with developed intensive tourism. Pomorie
Lake is situated on the outskirts of town and the newly-established Pomorie Lake Visitor
Centre is on the banks of the lake. The centre serves as an information and education
centre as well as commanding centre for conservation actions at the site. To promote ecotourism several routes for observation of birds, plants and landscapes are designated
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within the developed management plan. To facilitate visitor access purchase of bikes is
planned. These will be rented to visitors and advice on bike routes will be given in
accordance with designated trails. The purchase of bikes is planned for first project year
and number of bikes will be 5.
Cervia and Comacchio: Design and implementation of training workshops targeted to
teaching staff of schools in the Po Delta Regional Park Emilia-Romagna and production of
an educational kit. The training workshops will be carried out into the facilities in both the
salt works of Cervia and Comacchio. The objective of the workshops is to train teachers on
issues of Natura 2000 and the particular environment of salt work. This training provides,
then a commitment from the teachers involved to perform a specific environmental
educational activity with their schools including an experiences exchange with the salt
work of the other beneficiaries of the project. To this end, it is also planned a trip / visit to
one or more beneficiaries of project sites and then Regional Park Molentargius-Saline;
Parc naturel régional de Camargue, Pomorie Lake. The educational kit will support the
environmental educational activity with the schools and the visit to the site with emphasis
on habitat and species. These materials will be made in part with the staff of the
beneficiary and partly in external assistance in particular will be entrusted to external
experts preparing the contents and the graphics. Into the Cervia site will be build also a
bird watching tower the will increase the touristic attraction of the site.
Reasons why this action is necessary (specify the target audience): The action
addresses the educational problems related to habitat and species conservation, the
management of the environmental patrimony and the peculiar characteristics typical of the
lagoon ecosystem. The Natura 2000 site is surround by the urban territory of the Cagliari
city, in which live 400,000 inhabitants. It is necessary to raise the knowledge and sense of
participation and responsibility for biodiversity conservation to the young people and their
main social groups (family, school, sport society and a social centre).
The infrastructures will improve the tourists naturalistic experience during the to the site.
Furthermore are necessary in order to improve the access to the pond during the activities
action C2 and for monitoring the avifauna in the action E3.
The environmental Education addressed to local schools (teachers and students) of the Po
Delta Regional Park Emilia-Romagna is necessary to rise the awareness of new
generations thus contributing to the conservation of the salt wok and related habitat and
species. An educational approach of this type increases the respect for the conservation
issues and knowledge of the Natura 2000 network thus reducing the danger of a use not
respectful.
Development of eco-tourism is an important action for assuring long-term conservation of
Pomorie Lake site. Recognition of the area as a recreational site will contribute to that and
one way is education of people. That can be provided inside the visitor centre but real life
experience can be acquired only by on-site visit. Even though the site is not very big
walking to some sites will need some effort. Access via bike will make the site much more
appealing and accessible to visitors. In this way the natural treasures will be discovered by
much more people and in this way its recognition as a site of natural heritage with high
importance will be increased.
Beneficiary responsible for implementation: Parco Naturale Regionale Molentargius
– Saline; Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna; Green
Balkans.
Expected results (quantitative information when possible): In Molentargius site
Environmental education program is expected to involve about 5,000 students every year,
and nearly 10.000 people induced. Realization of a naturalistic trail about 560 long and
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realization of two bird watching towers, the bird watching towers will be used both for
tourism and for avifauna monitoring foreseen in action E3.
At the Parco Delta del Po dell’Emilia-Romagna is expected to involve at least 30 teachers
and consequently they own students, plus the printing of 1500 educational kits.
Purchased 5 bikes to be rented to visitors at Pomorie Lake site.
Cost estimation (verify consistency with F forms): The total cost of the action is
159400€, the costs were estimated as follow:
Parco Molentargius saline
Costs
Description
Unit price
Number
Total
Personnel

External
assistance

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
27
22
2

1845
3375
2530
250

Environmental Education

11000

1

11000

40

560 meters

22400

20000

2

40000

15000

1

18600

Implement a pedestrian
Infrastructure naturalistic trail on the Bellarosa
Maggiore
Realization of two Bird Watching
towers in wood
Realization of a wooden
pedestrian bridge 12 m long

100000
TOTAL
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Description
Unit price Number Total
Costs
Personnel
External
assistance

95

Technicians

30

Educational workshops
Educational kit (Texts, drawings and
graphics)

Infrastructure Birdwatching tower
Other costs
Print of Teaching kits
Visit of school

2850
7000
18000

3,5

1
1500

12000
5250
12000

TOTAL 57100
“Other costs” of the action (Cervia and Comacchio sites): these costs are related to the
printing of the teaching kits, the cost estimate was from previous project implemented by
the Parco Delta Po E-R. Furthermore is foreseen a cost of 12000€ for the trip/visit to one
or more beneficiaries project site. The cost was estimated considering about 12 teachers
for a visit of 2-3 days. The cost of trip/visit vary from site to site, so during the
implementation of the action it has been planned to increase or decrease the number of
teacher to adapt at available budget. It was not possible at the stage of proposal to have a
better estimate of this cost.
Green Balkans
Costs
Description

Unit price

Number

Total
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Personnel
Administrative
Infrastructure bikes

50
400

6
5
TOTAL

300
2000
2300

ACTION E.2: Cervia salt work ex-post monitoring

Description (what, how, where and when): When the restoration work of Action C1
will be completed, ex-post operation monitoring will include on-site investigations on the
following ecosystem components: flora, vegetation and habitats, birds, ichtyofauna.
The flora and vegetation and habitat monitoring will be implemented via census directly on
the field, noting visually habitats and then updating the georeferenced habitat maps
(shapefile), this monitoring will be performed during the growing season period
spring/summer. The census of birds, will be directed by visual census with a count to
check the breeding of target species. The bird monitoring method can vary for different
species, the count is performed directly with the use of optical instruments, and the count
must be performed in specific time of the day. The report will contain the methodology
used and variation for single species. Ichtyofauna monitoring will be carried out sampling
with gill nets, equipped with a few mm mesh, in function of the small size of the targeted
species (4-6 cm of total length). This method has been performed during the
implementation of LIFE00NAT/IT/7215 into the “Salina di Comacchio”, in which the
environment is very similar. The data of the ex-post ecosystem components monitoring will
be inserted into the GIS (Geographic Information System) realized into the action A3.
The action will be implemented during the year 2014.
Reasons why this action is necessary: Post-operation monitoring is necessary in
order to evaluate the effectiveness of the actions undertaken and to identify any other
consequences, not for the habitats but also for potentially affected species of birds and
fish.
The description of the site includes 34 species of birds listed in Annex 1 of Directive
79/409, 60 species of habitual migratory birds not listed in Annex 1 of Directive 79/409, a
reptile (Emys orbicularis), three species of fish, one species of invertebrate and a plant
(Salicornia veneta specie prioritaria), listed in Annex II of Directive 92/43.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna.
Expected results (quantitative information when possible): Post-restoration report of
the monitoring of habitats and vegetation, birds and fish. Updated GIS with postrestoration results concerning habitats and vegetation, birds and fish.
Cost estimation (verify consistency with F forms): The total cost of the action is
34240€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
Costs
Description
price
Number Total
Personnel
Director

300

2

600
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Technicians D1
Administrative D1

135
145

10
2

External
assistance GIS
Monitoring habitats + fishes +
birds

1350
290
6000

TOTAL

26000
34240

ACTION D.8: Elaboration of a management model for salt works, guidelines for
Larus michahellis disturbance mitigation, and technical and non technical
publications.
Description (what, how, where and when): this action is aimed to address two key
conservation issues: 1) the relationship among salt work and biodiversity conservation; 2)
the impact of Larus michahellis on other bird species, in particular Charadriiformes.
1) Thank you the partnership of the project is available a range of different salt works, all
located in Natura 2000 sites, but in which salt production stopped 25 years ago (Cagliari),
stopped last year (Camargue), has been restored for conservation purpose (Comacchio),
is artisanal (Cervia), or still full productive (Aigues-Morte and Pomorie lake). Most of them
experience hydraulic circulation problems and lost of nesting sites. Thanks to the
availability of all these data, besides habitats maps, birds population data will be
elaborated a management model for salt works. The model will compare the range of
different data such as costs for conservation (public, private, donation, etc..), salt
production and relation to conservation costs and conservation status of habitat and
species. The aim is the elaboration of a model to look for the best management regime for
salt-works using the comparison among different sites. Furthermore the project partner
Compagnie des Salins du Midi et des Salines de l'Est is a private Company part of the
Group Salins which manages ten salt works representing approximately 20,000 ha in
France, 3,100 ha in Spain and 2,600 ha
2) The disturbance of Larus michahellis over other birds species has been experienced for
years by the Parco Delta Po Emilia-Romagna, Parc naturel régional de Camargue and
Compagnie des Salins du Midi et des Salines de l'Est but it is still not solved. In this action
the different methods and results will be compared considering also local environment and
the study group will elaborate guidelines.
Besides the above publications the Parco Naturale Regionale Molentargius-Saline will
elaborate scientific papers and one brochure based on the project actions implemented in
its site. The brochure will be diffuse with electronic and paper form at the end of the
project.
Besides will be elaborate the Layman’s report, for the dissemination to a wider audience
with the general results of the projects, the Layman’s report will be both printed and
available as downloadable pdf into the webpages dedicated to the project, action D1.
Reasons why this action is necessary (specify the target audience): salt works and
related biodiversity is an European issue. The Tour du Valat publication (N. Sadoul, J.
Walmsley & B. Charpentier 1998, Salinas and natura conservation) clearly illustrates that
salt works are biologically rich. The same publication list 168 salt works (or salinas)
distributed in 18 Mediterranean countries, at the census time 90 of them were productive,
64 inactive and 11 transformed. France, Turkey, Spain and Italy produce 84% of
Mediterranean salt.
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Disturbance from Larus michahellis on other bird species, in particular Charadriiformes,
has been addressed with different methods but it is still unsolved.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parc naturel régional de Camargue; Parco Naturale
Regionale Molentargius-Saline.
Expected results (quantitative information when possible): elaboration and
publication of a management model for salt works, translated in four languages English,
French, Italian and Bulgarian, 500 copies each. Elaboration and publication of guideline for
Larus michahellis disturbance mitigation, translated in four languages Italian, English,
French Bulgarian, 500 copies each. The two publications will be distributed during the
Networking action.
For the Parco of Molentargius partner: production of 1 scientific paper, 1 document
(brochure) in paper and electronic form for the dissemination of the results of the project.
Cost estimation (verify consistency with F forms): The total cost of the action is
182031€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price Number Total
Personnel
Director
Technician D1
Secretary C1

300
135
85

External
assistance Elaboration Management model
Translation
Elaboration Guideline
Translation
Other
Print of Management model in four
costs
languages (500 copies each)
6
Print of Guideline for Larus michahellis in
four languages (500 copies each)
6

5
20
20

1500
2700
1700

30000
10000
20000
10000
3000

18000

3000

18000

TOTAL 111900
Green Balkans
Description
Unit price
Costs
Personnel Translation of English version into Bulgarian 40
Printing of Guidelines and management
External
500
assistance model
Consorzio del Parco Naturale Regionale Molentargius - Saline
Description
Unit price
Costs

Number Total
100
4000
6
3000
TOTAL 7000
Number Total

Personnel
Director
Technicians D1
Technicians C1

369
125
115

5
43
22

1845
5375
2530
48

SECTION 1 Parco Delta Po EE-R
Administrative D1

125

External
assistance Translations
Scientific and technical articles+ elaborate
Other
about the plan results + document to not
costs
technical content
6

2

250
3000

1500
9000
TOTAL 22000
The external assistance cost was estimate for a highly qualified professional at 300€/day,
lower than the cost of experts into the personnel, since it is comprehensive of VAT and all
expenses. Considering 100 man-days for the Management model (total 30000€) and 67
man-days for the Guideline (total rounded to 20000€). The translation cost was estimated
at 40€ per standard cartel (1500 characters, A4 page equal to 2 cartels), considering 62
pages (80*62 rounded to 5000€) in English and French. The 20000€ for translation
foreseen for the Management model and the Guidelines cover the translation from IT into
3 languages (EN, FR, BG). The translation into Bulgarian will be checked by Bulgarian
partner.

ACTION D.3: Environmental Education and Infrastructure for monitoring and
fruition.
Description (what, how, where and when): Molentargius: the environmental
education is directed to raise the student’s knowledge about the biodiversity and in
particular the importance of the preservation of habitats and species of the Natura 2000
network. Through the CEAS Molentargius (the Environmental Education and Sustainability
Centre "Molentargius"), formative days concerning the Bellarosa Maggiore, as
representative site of the habitat 1150* “Coastal Lagoons”, comprehensive of theoretical
and practical lessons not only about the most important species to preserve, but also on
the aquatic ecology of the Mediterranean wetlands, will be realized. Also naturalistic tours
in the sighting point typical of the Molentargius protected area the environmental education
activity will be activated.
The action also foreseen to implement a pedestrian naturalistic trail on the Bellarosa
Maggiore, and the realization of two Bird Watching towers in wood. The trail is filled in
struck ground, with a width of about 1,50 m and about 560 m long, the trail will be
protected with reed mats to mitigate the visual impact and disturbance to fauna, in the
Bellarosa Maggiore side. In the nature trail is foreseen also a wooden pedestrian bridge 12
m long. Two Bird watching towers in wood (5 meters at the observation height) will be
build with access staircase, and a canopy of protection, the towers will be located along
the trail.
Pomorie Lake: Eco-tourism is developing in Bulgaria recently but mostly in remote areas.
The town of Pomorie is a typical seaside resort with developed intensive tourism. Pomorie
Lake is situated on the outskirts of town and the newly-established Pomorie Lake Visitor
Centre is on the banks of the lake. The centre serves as an information and education
centre as well as commanding centre for conservation actions at the site. To promote ecotourism several routes for observation of birds, plants and landscapes are designated
within the developed management plan. To facilitate visitor access purchase of bikes is
planned. These will be rented to visitors and advice on bike routes will be given in
accordance with designated trails. The purchase of bikes is planned for first project year
and number of bikes will be 5.
Cervia and Comacchio: Design and implementation of training workshops targeted to
teaching staff of schools in the Po Delta Regional Park Emilia-Romagna and production of
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an educational kit. The training workshops will be carried out into the facilities in both the
salt works of Cervia and Comacchio. The objective of the workshops is to train teachers on
issues of Natura 2000 and the particular environment of salt work. This training provides,
then a commitment from the teachers involved to perform a specific environmental
educational activity with their schools including an experiences exchange with the salt
work of the other beneficiaries of the project. To this end, it is also planned a trip / visit to
one or more beneficiaries of project sites and then Regional Park Molentargius-Saline;
Parc naturel régional de Camargue, Pomorie Lake. The educational kit will support the
environmental educational activity with the schools and the visit to the site with emphasis
on habitat and species. These materials will be made in part with the staff of the
beneficiary and partly in external assistance in particular will be entrusted to external
experts preparing the contents and the graphics. Into the Cervia site will be build also a
bird watching tower the will increase the touristic attraction of the site.
Reasons why this action is necessary (specify the target audience): The action
addresses the educational problems related to habitat and species conservation, the
management of the environmental patrimony and the peculiar characteristics typical of the
lagoon ecosystem. The Natura 2000 site is surround by the urban territory of the Cagliari
city, in which live 400,000 inhabitants. It is necessary to raise the knowledge and sense of
participation and responsibility for biodiversity conservation to the young people and their
main social groups (family, school, sport society and a social centre).
The infrastructures will improve the tourists naturalistic experience during the to the site.
Furthermore are necessary in order to improve the access to the pond during the activities
action C2 and for monitoring the avifauna in the action E3.
The environmental Education addressed to local schools (teachers and students) of the Po
Delta Regional Park Emilia-Romagna is necessary to rise the awareness of new
generations thus contributing to the conservation of the salt wok and related habitat and
species. An educational approach of this type increases the respect for the conservation
issues and knowledge of the Natura 2000 network thus reducing the danger of a use not
respectful.
Development of eco-tourism is an important action for assuring long-term conservation of
Pomorie Lake site. Recognition of the area as a recreational site will contribute to that and
one way is education of people. That can be provided inside the visitor centre but real life
experience can be acquired only by on-site visit. Even though the site is not very big
walking to some sites will need some effort. Access via bike will make the site much more
appealing and accessible to visitors. In this way the natural treasures will be discovered by
much more people and in this way its recognition as a site of natural heritage with high
importance will be increased.
Beneficiary responsible for implementation: Parco Naturale Regionale Molentargius
– Saline; Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna; Green
Balkans.
Expected results (quantitative information when possible): In Molentargius site
Environmental education program is expected to involve about 5,000 students every year,
and nearly 10.000 people induced. Realization of a naturalistic trail about 560 long and
realization of two bird watching towers, the bird watching towers will be used both for
tourism and for avifauna monitoring foreseen in action E3.
At the Parco Delta del Po dell’Emilia-Romagna is expected to involve at least 30 teachers
and consequently they own students, plus the printing of 1500 educational kits.
Purchased 5 bikes to be rented to visitors at Pomorie Lake site.
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Cost estimation (verify consistency with F forms): The total cost of the action is
159400€, the costs were estimated as follow:
Parco Molentargius saline
Costs
Description
Unit price
Number
Total
Personnel

External
assistance

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
27
22
2

1845
3375
2530
250

Environmental Education

11000

1

11000

560 meters

22400

2

40000

1

18600

Implement
a
pedestrian
Infrastructure naturalistic trail on the Bellarosa 40
Maggiore
Realization of two Bird Watching
20000
towers in wood
of
a
wooden
Realization
15000
pedestrian bridge 12 m long

100000
TOTAL
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Description
Unit price Number Total
Costs
Personnel
External
assistance

95

Technicians

30

Educational workshops
Educational kit (Texts, drawings and
graphics)

Infrastructure Birdwatching tower
Other costs
Print of Teaching kits
Visit of school

2850
7000
18000

3,5

1
1500

12000
5250
12000

TOTAL 57100
“Other costs” of the action (Cervia and Comacchio sites): these costs are related to the
printing of the teaching kits, the cost estimate was from previous project implemented by
the Parco Delta Po E-R. Furthermore is foreseen a cost of 12000€ for the trip/visit to one
or more beneficiaries project site. The cost was estimated considering about 12 teachers
for a visit of 2-3 days. The cost of trip/visit vary from site to site, so during the
implementation of the action it has been planned to increase or decrease the number of
teacher to adapt at available budget. It was not possible at the stage of proposal to have a
better estimate of this cost.
Green Balkans
Costs
Description

Unit price

Number

Total

Personnel
Administrative
Infrastructure bikes

50
400

6
5
TOTAL

300
2000
2300
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ACTION E.9: After-LIFE Conservation Plan
Description (what, how, where and when): the coordinating beneficiary, and the associated
beneficiaries will produce an “After-LIFE Conservation Plan” for each own site. The plan
will explain how it is planned to continue and to develop the actions initiated in the project
after the end of the project. A new and separate E action for this plan should be added to
the proposal (with a cost of 0 €) and the plan must be added to the list of deliverables
Reasons why this action is necessary: according to “LIFE+ Nature and Biodiversity
Guidelines for applicants 2010” the After-LIFE Conservation Plan is an obligatory action.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius – Saline; Parc
naturel régional de Camargue; Green Balkans NGO; Group salins.
Expected results (quantitative information when possible): After-LIFE Conservation
Plan for each site.
Cost estimation (verify consistency with F forms): according to “LIFE+ Nature and
Biodiversity Guidelines for applicants 2010” this action has a cost of 0€.

ACTION E.7: Independent financial Audit
Description (what, how, where and when): The independent audit will be implemented by a
professional Auditor, registered at "Albo dei Revisori dei Conti" (Register of Auditors). He
will also get the cooperation of the Direction team to ensure compliance with accounting
rules in force, and the expenditure conforms to the provisions of the LIFE Programme.
The account auditor's fee has been estimated using the price list edited by the
“Commissione del Consiglio Nazionale dei Dottori Commercialisti” (Commission of
National Council of Chartered Accountant). The audit cost has been calculated considering
the limits specified by the price list, excluding any applicable increase.
In the price list the audit cost is commensurate to the project cofinancing amount and is
estimate to 2479€.
The auditor has the right for the absence from the study, for the archive implementation,
for the documents preparation, calculated as a flat-rate of 30% of the cost. Finally has
been added travel and subsistence costs, and translation costs.
Reasons why this action is necessary: Independent financial Audit is an obligatory
action.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna.
Expected results (quantitative information when possible): Financial
auditing,
proper execution of technical and administrative procedures and compliance with the
Common Provision.
Cost estimation (verify consistency with F forms): The total cost of the action is
17950€, the costs were estimated as follow:
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Costs

Description

Unit
price

Number Total

Director
Administrative D1

300
145

5
10

1500
1450

TOTAL

15000
17950

Personnel

External
assistance Independent financial Audit
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SECTION 2 PARCO MOLENTARGIUS
Actions cost and financial commitment
The Parco Molentargius is responsible for the following 13 actions: A1, A4, A5, C2,
D1, D2, D3, D8, D9, E1, E3, E8, E9. The foreseen cost related to the Parco
Molentargius for the implementation of the above actions is 1.687.872 € and the its
financial contribution is 843.936 €.

Deliverable e milestones
Deliverable and milestones specific for Parco Molentargius are listed in the following
table In case of multiple beneficiaries is specified who is responsible for the
deliverable, but Parco Molentargius must send copy of the deliverable to the
coodinanting beneficiary.
Short name of action
A1 Elaboration of the
Project's Operational
Programme and subscription
of convention among
partners
D1 Dissemination trough
Website and media

D2 Installation of notice
boards
A4 Executive project of the
hydraulic and naturalistic
works and permission phase
in the Molentargius
A5 Monitoring abiotic and
biotic characteristics ex ante
in Molentargius

Start date End date

1-ott-11

1-ott-11

Deliverable

Millestones

In charge to
In charge to
31-dic-11 the Parco Delta the Parco
Po E-R
Delta Po E-R

31-mar-16
Press review
-

1-gen-12

31-dic-12

1-gen-12

Works contract
and Executive
30-giu-13 projects for the
Actions C2 and
D3 activities

1-gen-12

GIS of
30-giu-13 MolentargiusSaline Park

C2 Restoration of hydraulic
circulation in the
Molentargius - Saline
Natural Regional Park.
Creation of two islets for
nesting and staging for birds

1-gen-13

30-set-14

D3 Environmental
Education and Infrastructure
for monitoring and fruition.

1-gen-13

In charge to
31-dic-14 the Parco Delta
Po E-R

-

Web pages
visible on
internet;
Dissemination
in the media
Installation of
notice boards

Other
Beneficiaries
Parco Delta
Po E-R, Green
Balkans,
CSME
Parco Delta
Po E-R, Green
Balkans
Parco Delta
Po E-R, Green
Balkans.

-

-

Restoration
of hydraulic
circulation.
Creation of
two islets for
nesting and
staging for
birds
-

Parco Delta
Po E-R, Green
Balkans.
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Short name of action

E3 Monitoring ex-post
abiotic and biotic
characteristics at the
Molentargius

D8 Elaboration of a
management model for salt
works, guidelines for Larus
michahellis disturbance
mitigation, and technical and
non technical publications.

E9 After-LIFE Conservation
Plan

Start date End date

Deliverable

Postrestoration
report of the
monitoring;
1-gen-13 31-dic-14 Updated GIS
with postrestoration
results of
monitoring
Production of
1 scientific
paper, 1
document
(brochure) in
paper and
1-gen-14 31-mar-16
electronic form
for the
dissemination
of the results of
the project.

1-ott-15

31-mar-16

After-LIFE
Conservation
Plan

Millestones

Other
Beneficiaries

-

-

Parco Delta
Po E-R,
Camargue,
Green
Balkans, Tour
du Valat

-

Parco Delta
Po E-R,
Camargue,
Green
Balkans,
CSME
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Actions implementation and timetable in chronological order only for Parco Molentargius, excluding overheads
Other
Act
Short name of action
ion
Beneficiaries

Elaboration of the
Project's
Operational
A1 Programme and
subscription of
convention among
partners
Dissemination
D1 trough Website and

media

Parco Delta
Po E-R,
Green
Balkans,
CSME

Parco Delta
Po E-R,
Green
Balkans

Start date

End date

01/10/2011 31/12/2011

01/10/2011 31/03/2016

Implementation

Deliverable

- Signature of the partnership
agreement.

In charge to the
In charge to
Parco Delta Po E- the Parco
R
Delta Po E-R

Copy of the press review sent to
Coordiannting beneficiary

-Attendance at all the project
workshops.

D9

E1

Workshops of the
project.

Parco Delta
Po E-R,
Camargue,
Green
Balkans,
CSME, Tour
du Valat

Project
management

Parco Delta
Po E-R,
Camargue,
Green
Balkans,
CSME, Tour
du Valat

01/10/2011 31/03/2016

Executive project of
the hydraulic and
naturalistic works
A4
and permission
phase in the
Molentargius

- Direct treaty for executive projects
and technical documents for the exact
definition of the Action C2, and D3
01/01/2012 30/06/2013 related to the restoration of the
hydraulic circulation, nesting islets
and to the tied workings to support
the future visit of the site.

None

2.000

2.500

5.
7.
Total
Purch
Other Parco Po
4.c
6.Con
asecosts
E-R
Proto
suma
lease
type
bles
of
land

TOTAL
ACTION

619

18.089

4.500

23.200

7.500 106.001

4.800

-

- Public tender procedure for the
selection of the Projec Manager

35.091

- Direct treaty Supply and installation of 3 notice boards 3600€

4.b
Equipm
ent

619

2.700

-

01/01/2012 31/12/2012

Monitoring abiotic
and biotic
A5
characteristics ex
ante in Molentargius

Web pages
visible on
internet;
Disseminatio
n in the
media
-

-Organization of the first workshop,
during the year 2011, that will be held
01/10/2011 31/03/2016 at Parco Molentargius.
The workshop will be open to the
political Institutions, to the local
Administrations, to the public and
private Research Institutions, and to
the Scholastic Institutions.

Parco Delta
Installation of notice Po E-R,
D2
boards
Green
Balkans.

None

Press review
-

Millestones

2.Tra
vel
3.External 4.a
1.Person and
assistanc Infrastr
nel
subsi
e
ucture
stenc
e

Installation of
notice
boards

5.000

115.001 438.580

79.910

3.600

8.600

17.369

56.000

56.000

-

Works contract
and Executive
projects for the
Actions C2 and
D3 activities

-Direct treaty Monitoring sediment ex
ante in Molentargius 15000€
-Direct treaty Monitoring water ex
ante in Molentargius 10000€
-Direct treaty Monitoring habitat ex
GIS of
Molentargius01/01/2012 30/06/2013 ante in Molentargius 12000€
-Direct treaty Monitoring fishes ex
Saline Park
ante in Molentargius 8000€
-Direct treaty Monitoring birds ex ante
in Molentargius 19000€

46.000

10.000

55.000

64.000

-

150.000

269.000 269.000
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Other
Act
Short name of action
ion
Beneficiaries

Networking with
E8 other LIFE and/or

non-LIFE projects

Restoration of
hydraulic circulation
in the Molentargius Saline Natural
C2
Regional Park.
Creation of two
islets for nesting and
staging for birds
Environmental
Education and
D3 Infrastructure for
monitoring and
fruition.

Parco Delta
Po E-R,
Camargue,
Green
Balkans,
CSME, Tour
du Valat

E9

After-LIFE
Conservation Plan

End date

Implementation

- Contacting and visiting other sites
manager with similar experiences.
Networking with other LIFE plans
(some already identified in technical
form) and/or different plans typology;
organization of specific meetings
01/07/2012 31/03/2016 concerning plans in existence and
already finished about transitional
waters and wetlands in general.
-Distribution of the Pintings
Management Model and Guideline for
Larus michahellis disturbance
mitigation

Deliverable

Millestones

-

-

19.630

None

- Public tender forRestoration of
hydraulic circulation and creation of
01/01/2013 30/09/2014
two islets for nesting and staging for
birds

Parco Delta
Po E-R,
Green
Balkans.

-Direct treaty for Environmental
Education 10000€
In charge to the
01/01/2013 31/12/2014 - Public tender Naturalistic trail and its Parco Delta Po Evisual protection, pedestrian bridge
R
and 2 birdwatching towers 81000€
- Public tender Water and sediment
analysis 55050€
Monitoring habitats + fishes + birds
01/01/2013 31/12/2014 80000€

Monitoring ex-post
abiotic and biotic
E3
characteristics at the
Molentargius
Elaboration of a
management model
for salt works,
guidelines for Larus
michahellis
D8
disturbance
mitigation, and
technical and non
technical
publications.

Start date

Parco Delta
Po E-R,
Camargue,
01/01/2014 31/03/2016
Green
Balkans, Tour
du Valat

Parco Delta
Po E-R,
Camargue,
Green
Balkans,
CSME

-Internal personnel

- Editing of the After-LIFE
Conservation Plan
01/10/2015 31/03/2016

2.Tra
vel
3.External 4.a
1.Person and
assistanc Infrastr
nel
subsi
e
ucture
stenc
e

-

Post-restoration
report of the
monitoring;
Updated GIS with
post-restoration
results of
monitoring
Production of 1
scientific paper, 1
document
(brochure) in
paper and
electronic form for
the dissemination
of the results of
the project.

Restoration
of hydraulic
circulation.
Creation of
two islets for
nesting and
staging birds

5.000

4.b
Equipm
ent

5.
7.
Total
Purch
Other Parco Po
4.c
6.Con
asecosts
E-R
Proto
suma
lease
type
bles
of
land

TOTAL
ACTION

49.570

64.670

24.940

790.000 790.000

790.000

-

-

-

8.000

10.000

68.750

135.050

99.000 159.400

81.000

203.800 203.800

10.000

9.000

19.000 182.031

After-LIFE
Conservation Plan

0

-

TOTAL

252.790 9.800 1.120.000

81.000 150.000

0

0 9.000

0

0 1.622.590
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Actions description

ACTION A.1: Elaboration of the Project's Operational Programme and subscription of
convention among partners
Description (what, how, where and when): an agreement will be signed between the
coordinating and associate beneficiaries, giving formal definition to the roles, duties and
responsibilities in the management of the various actions outlined by the project and the
ways in which the economic resources generated by the project will be transferred between
the beneficiaries.
It is part of the agreement, the Project's Operational Programme (POA), this document is a
management and administrative review of the project actions with the aim to identify in detail
the activities to be performed from each beneficiaries. The POA will be developed with the
help of a group of outside work in coordination with the executive staff of the coordinating
beneficiary and shared with the other associated beneficiaries. The beneficiaries carrying out
their institutional tasks normally commission external consultants for specific matters as such
as the present proposal has been performed with the help of external consultants, who
worked closely with the various project beneficiaries. The selected consultants have high
qualifications and experiences in handling LIFE projects and this formula has achieved its
objectives successfully in other LIFE projects.
During the implementation of this action will be selected and appointed the Director General
described into the action E1.
Timetable: the activity will be completed in the first quarter of the project.
Reasons why this action is necessary: The signing of an agreement between the
beneficiaries will prevent disputes and conflicts over responsibilities. A properly drawn up
Management Plan is crucial to achievement of the project’s conservation goals for the site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del Delta
del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale Molentargius-Saline,
Parc naturel régional de Camargue, Green Balkans NGO, Compagnie des Salins du Midi et
des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is the main responsible
for the actions including the elaboration of Project's Operational Programme. All the other
partners participate in discussing the documents including the convention and in signing the
convention.
Expected results (quantitative information when possible): Report containing the
Project's Operational Programme. Agreement signed by the Coordinating Beneficiary and all
the Associated Beneficiaries. Appointment of the Director General described into the action
E1.
Cost estimation (verify consistency with F forms): the cost estimation is based on
previous experience on LIFE project involving different partners, adding the costs of
translation.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
Numbe
Costs
Description
price
r
Total
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Personne
l
Director
300
2
600
Administrative
145
6
870
External
assistanc Elaboration of the Project's Operational
e
Programme
15000
TOTAL
16470
Consorzio del Parco Naturale Regionale Molentargius - Saline
Unit
Numbe
price
r
Costs
Description
Total
Personne
l
Director
Technicians D1
Administrative D1
TOTAL
Green Balkans NGO
Costs

Description

369
125
125

1
1
1

Unit
price

Numbe
r
Total

Personne
l
Project coordinator
60
50
Administrative
TOTAL
Compagnie des Salins du Midi et des Salines de l'Est
Unit
Description
price
Costs
Personne
l
Ecosystem manager

250

5
4

369
125
125
619

300
200
500

Numbe
r
Total

20

TOTAL

500
500

ACTION D.1: Dissemination trough Website and media
Description (what, how, where and when): will be developed and published specific
Internet pages of the project, which will contain all relevant information. The pages included
in the website of the coordinating beneficiary, will be staged at an early stage of the project to
allow constant updates on progress. The pages in question for the most salient will be
bilingual, Italian and English and will contain links to websites of partners. Contribute to the
drafting of texts beyond the coordinating beneficiary of the various associated beneficiaries.
Will be published the main results of the project and all materials popular products.
The same pages will be published on the websites of the associated beneficiaries in the
original languages, French and Bulgarian and in English translations in order to make them
accessible to a European audience.
The personnel of Parco Naturale Regionale Molentargius-Saline will provide to the
elaboration and the circulation of informative material related to the project’s actions, through
the local media during the different step of the plan performance.
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The Po Delta Park Emilia-Romagna serves as coordinator, will also be responsible for the
implementation of structural prorpio web pages on the site. The Po Delta Park EmiliaRomagna entrust outside the technical realization of the pages and graphics, as it has in its
staff qualified for this task.
The partner Compagnie des Salins du Midi et des Salines de l'Est will elaborate also specific
internet web pages as detailed in action D7.
The content of the webpages developed by the coordinating beneficiary will be
linked/transferred to the other beneficiaries websites.
The web pages will be available after six months fromt the beginning of the project, the
dissemination trough media will be carried out during all the project implementation.
Reasons why this action is necessary (specify the target audience): the web pages
are obligatory. Information via web-pages is one of the instrument for transmitting the local
community the importance of conservation of habitats and species of the Natura 2000
network. The web pages translation into English and partner’s languages will spread the
project’s informations beyond national boundaries.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del Delta
del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius-Saline; Green Balkans
NGO.
Expected results (quantitative information when possible) dissemination of the project
through web pages on the site of the Po Delta Regional Park Emilia-Romagna
(http://www.parcodeltapo.it/er/index.html), Parco Naturale Regionale Molentargius-Saline
(http://www.parcomolentargius.it/), Parc naturel régional de Camargue (http://www.parccamargue.fr/); Green Balkans NGO (http://www.greenbalkans.org/).
The Parco Naturale Regionale Molentargius-Saline foreseen through the main daily and local
broadcasting premises and three newspaper to a medium year’s spread of approximately
500.000 users (nearly 1/3 of the regional population).
Press review of the project results from the different beneficiaries.
Cost estimation (verify consistency with F forms): the total cost of the action is 23200€
and was estimated as follow:

Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
price
Costs
Description
Number Total
Personnel
135
Technician D1
300
Director
95
Technicians
External
Website Technical realization of the internet
assistance pages and graphics

20
1
60

2700
300
5700

TOTAL

9000
17700

Consorzio del Parco Naturale Regionale Molentargius - Saline
Unit
price
Costs
Description

Number Total

Personnel Technicians D1

15

125

1875
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Administrative D1

125

1

125

External
assistance Realization of the Website

2500
TOTAL

4500

ACTION D.9: Workshops of the project.
Description (what, how, where and when): The workshops have multiple purpose:
dissemination of the results; project coordination; know-how exchange. Each workshop is
spread over two days of activities, with a general organization: day 1 morning session:
presentation of activities dedicated to the local community of the different geographical areas
involved in the project; day 1 afternoon session: technical meeting for the experts of the
various project beneficiaries; day 2 morning session: visits to sites; day 2 afternoon session:
technical meeting for the experts of the various project beneficiaries.
The first workshop, will be held at the Regional Park Molentargius-Saline within the first
quarter of the project. The second workshop takes place at Pomorie Lake in the second
quarter of 2013. The third workshop takes place at the French sites in the second quarter of
2014. The fourth workshop, will takes place at Delta Regional Park Emilia-Romagna.
The workshop will be open to the political Institutions, to the local Administrations, to the
public and private Research Institutions, and to the Scholastic Institutions.
Reasons why this action is necessary (specify the target audience): workshops are
intended both for divulgation and for know-how exchange and coordination among partners.
It is necessary to increase the knowledge trough know-exchange of different Natura 2000
sites connected to the salt production, with different historical and environmental values.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del Delta
del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale Molentargius-Saline,
Parc naturel régional de Camargue, Green Balkans NGO, Compagnie des Salins du Midi et
des Salines de l'Est; Tour du Valat.
Each partner will be responsible for the organization of the workshop that will be held in its
own geographic location.
Expected results (quantitative information when possible): it will be carried out 4
workshops, three days each, involving political Institutions, local Administrations, public and
private Research Institutions, Scholastic Institutions of local communities of three Nations in
four different geographic location.
Cost estimation (verify consistency with F forms): The total cost of the action is
106001€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
price
Costs
Description
Personnel

Director
Technician D1
Secretary C1

300
135
85

Number Total
5
4
15

1500
540
1275
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Technicians

Travel and
subsistence

External
assistance

From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Parc naturel
régional de Camargue
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Parco Naturale
Regionale Molentargius-Saline
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Pomorie Lake

95

12

1140

1200

2

2400

1500

2

3000

1400

2

2800

hostess service

2000

Catering
Translation service

2000
3000

Other costs

TOTAL

19655

Consorzio del Parco Naturale Regionale Molentargius-Saline
Costs

Description

Unit
price

Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

Travel and
subsistence

From Parco Naturale Regionale
Molentargius-Saline to the plan partner

Green Balkans
Costs
Description
Personnel
Travel and
subsistence

Administrative
From Bulgaria to Parc naturel régional de
Camargue
From Bulgaria to Parco Naturale Regionale
Molentargius-Saline
From Bulgaria to Parco Regionale del Delta
del Po dell’Emilia-Romagna
Bulgarian cities-Pomorie

Number Total
2,5
10
3,5
1

922,5
1250
402,5
125

TOTAL

4800
7500

Unit price Number Total
50

24

1200

1100

2

2200

1100

2

2200

1100

2

2200
2600

External
assistance

catering service, sound system hire
Hospitality speakers (Travel and
Consumables subsistence)

1500
1100

3
TOTAL

3300
15200

Parc naturel régional de Camargue
Costs

Description

Unit
price

Number Total
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Personnel

Travel and
subsistence

Project coordinator
270
Responsable for mission management area 220

15
6

4050
1320

Responsable for mission coastline
Management technician
Responsable SIG
Administration staff

0
2
2
0

0
300
410
0

1
2
2
TOTAL

1450
2900
2900
13330

200
150
205
190

Camargue/Pomorie Lake
Camargue /Po Delta
Camargue/Sardinia

Compagnie des Salins du Midi et des Salines de l'Est
Costs

Description

Personnel

Engineer
Ecosystem manager
From Parc Naturel Régional de Camargue
to Parco Regionale del Delta del Po
dell’Emilia-Romagna
From Parc Naturel Régional de Camargue
to Parco Naturale Regionale MolentargiusSaline
From Parc Naturel Régional de Camargue
to Pomorie Lake
Hospitality speakers (Travel and
subsistence)
Catering
Translation service

Travel and
subsistence

Other costs

Unit
price

Number Total

380
250

12
12

4560
3000

2

3000

2

3500

2

3500
1000
3000
1000

TOTAL

22560

Tour du Valat
Costs

Description

Unit
price

Number Total

Personnel

Project Leader (MTT)

298

15

4470

4
12
7

1524
7224
3038

Travel and
subsistence

381
Research Scientist / Hydrology (PCH)
602
Programm Director (PGS)
434
Research Scientist / Habitats (FMD)
workshop final in Parco Regionale del Delta
del Po dell’Emilia-Romagna
first workshop in Parco Naturale Regionale
Molentargius-Saline
workshop intermediate in Pomorie Lake

5

4800

3
4
TOTAL

3400
3300
27756
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ACTION E.1: Project management
Description (what, how, where and when): The direction of the project will be conducted by:
the Director General, whose appointment was made A1 in Action; the Project Manager of the
Po Delta Park Emilia-Romagna; a responsible for each associated beneficiaries identified in
Action A1. The General Directorate of the project will be governed partly by outsourcing to
personnel who have extensive experience in the direction of other LIFE projects. The
organization's direction is represented in the organization below.
PROJECT MANAGEMENT
Responsible of Coordinating beneficiary
General Director, (subordinated to Coordinating beneficiary responsible)

Responsible Associated
Responsible
beneficiary n. 2
Associated
(subordinated to General beneficiary n. 3
Director)
(subordinated to
Ext. assist. project
General
management (subordinated
Director)
to responsible beneficiary
n.2 )

Responsible
Associated
beneficiary n. 4
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 5
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 6
(subordinated to
General
Director)

As a matter of fact the steering committee is provided by the General Director and by the six
responsible of the beneficiaries. The communication will be maintained via e-mail and
audio/video conference plus meetings foreseen into the action D9 workshops that have been
planned before the deadline of each activity report. As described in action D9 these
workshops have multiple purpose: dissemination of the results; project coordination; knowhow exchange. The financial management of the project is organized trough the convention
among the beneficiaries foreseen in action A1. The convention rules also the financial
aspects, usually the payments follow the financial contribution from the Union to the
Coordinating beneficiary: first pre-financing payment; mid-term pre-financing payment and
final payment. The Coordinating beneficiary proceed with the first payment to the associated
beneficiaries after they provide proofs of the beginning of the activities. The Coordinating
beneficiary proceed with the mid-term payment to the associated beneficiaries that reached
percentage of expenditures. The final payment is subordinated to the response of the
Commission. Basically the Coordinating beneficiary apply to the associated beneficiary the
same rules applied from the Commission.
The project Director has experience on LIFE project management and knowledge of
conservation issues. The General Director has the duty of to control the respect of the
timetable, to control the implementation of the actions in coherence with the proposal and
with the Common Provision, the coordination of the beneficiaries, the editing of the project
reports and the coordination with the auditor. The General Director will use the Project's
Operational Programme (POA) deliverable of action A1 as management tool, but he/she is
directly bound to the person responsible for the project of the coordinating beneficiary. So in
case is necessary to make decisions regarding the project implementation different from the
original project the coordinating beneficiary must approve the decision. As a matter of fact
even if he/she is not an employee he/she must respond to the coordinating beneficiary. We
are aware that this management model has been successfully used from the Ente Parco
Regionale Veneto del Delta del Po during the implementation of the project
LIFE04NAT/IT/000126 “Conservation and Breeding of Italian Cobice Endemic sturgeon”
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which involved 11 beneficiaries and all the project's actions were successfully implemented
according the timetable.
The responsible of Coordinating beneficiary is in charge to sign all the administrative
documents for the project’s actions implementation and all the administrative documents for
the Commission.
The responsible of each associated beneficiary is in charge to sign agreements, contracts
and all the administrative documents for the project’s actions implementation.
The proposed project management model has been experienced by the coordinating
beneficiary in other LIFE Nature projects regularly completed.
Currently the Italian Public body, as the coordinating beneficiary is, cannot employ new
personnel (L. 27 dicembre 2006, n. 296 "Disposizioni per la formazione del bilancio annuale
e pluriennale dello Stato"; D. L. 112/2008 "Disposizioni urgenti per lo sviluppo economico, la
semplificazione, la competitività, la stabilizzazione della finanza pubblica e la perequazione
tributaria"; D.L 112/2008), therefore the external assitance is the better solution.
The Molentargius Saline Natural Regional Park do not have experience in LIFE project
management, and besides its current personnel need a specific figure to which demand the
management of the LIFE+ project. The project management will deal with the proper
implementation of the actions for which the Molentargius Park is responsible, the
coordination with other beneficiaries, and financial accounting as well. The Molentargius
Saline Natural Regional Park is a Public Body and is in the same situation of the
Coordinating Beneficiary Parco Delta del Po Emilia-Romagna. Therefore the external
assistance is the better solution, according the organigramme the figure in charge of the
project management will be subordinated to the responsible of the Molentargius Park
institution.
Each associated beneficiary will select the person responsible for the project.
The management of actions to be carried out by Green Balkans NGO will be done by project
coordinator of Green Balkans. The person will be selected by Green Balkans NGO
Management Board and he/she will be responsible for overall communication with Project
manager and partners. The coordinator will supervise the work of other experts of Green
Balkans who will be hired part-time on different project actions.
Reasons why this action is necessary: the project management is essential for the
proper execution of actions, to respect the time schedule and the Common Provisions of
LIFE.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del Delta
del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale Molentargius-Saline,
Parc naturel régional de Camargue, Green Balkans NGO, Compagnie des Salins du Midi et
des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is responsible for the
whole project management, partners coordination and relationship with Commission.
Associated beneficiaries will lead local actions management.
Expected results (quantitative information when possible): Proper execution of the
project, respect of the time schedule and Common Provisions. Resulting in constant control
of the phases of work and final testing of various products; enforcement bureaucracy
provided during execution of work. Provision of technical and financial reports foreseen in
number 4.
Cost estimation (verify consistency with F forms): The total cost of the action is
438580€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
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Costs

Description

Unit
price

Number

Total

Personnel

Director
Administrative D1
Secretary C1

300
145
85

48
40
60

14400
5800
5100

TOTAL

160000
185300

External
assistance

Project management

Green Balkans
Costs

Description

Unit price Number Total

Personnel

Project coordinator
Accountant

60
150

Costs

Description

Unit price Number Total

Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

480
20
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline

External
assistance

28800
3000
31800

20
82
54
90

7380
10250
6210
11250

TOTAL

79910
115000

Project management

CSME
Description

Costs
Personnel

Ecosystem manager

Unit
price

Number

Total

70 days
250
(1/3 time for 17500
Euros/day
4 years)
TOTAL
17500

The beneficiary green Balkans NGO refers to administrative staff for translator and secretary.
The Parco Delta del Po E-R for administrative refers to specialized personnel with a degree
or diploma and more than annual experience. We believe that the differences in expression
for personnel not at the same level are due to different habits into the three countries
involved into the project.
The cost of external assistance for the Ente Parco Delta del Po E-R was estimated
considering the similar cost of previous LIFE project of the coordinating beneficiary. In similar
way was estimated for the Molentargius Park but considering the project management is only
about the actions in charge to this beneficiary.

ACTION D.2: Installation of notice boards
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Description (what, how, where and when): The panels will explain the objectives of the
project, and they will bear the logos of Life and Natura 2000 network. The panels will be
affixed in significant areas for dissemination of interventions, chosen so that they can be
easily viewed by visitors. This action involves the construction and installation of the panels in
appropriate boards, preparing the content and appearance of and the work necessary to
apply for permits for the display panels that often require lengthy bureaucratic procedures
and therefore the costs of personnel.
Camargue site: Information boards will be installed on sites affected by the action C3 on a
specific budget of Park de Camargue in relation to the communication activities on the
management plan of the site of the Conservatoire du Littoral or with money saved during the
implementation of the actions. The boards will be installed at the start of work until the end of
LIFE and scientific monitoring of the operations conducted by the Tour du Valat.
Timetable: this activity will start at the beginning of the year 2012.
Reasons why this action is necessary (specify the target audience): according to
“LIFE+ Nature and Biodiversity Guidelines for applicants 2010” the installation of notice
boards is an obligatory action.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del Delta
del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius – Saline; Green
Balkans NGO. Parc Naturel Régional de Camargue.
The associated beneficiary Compagnie des Salins du Midi et des Salines de l'Est has
foreseen to install notice boards during the implementation of the action D5.
Expected results (quantitative information when possible): installation of three notice
boards in the Natura 2000 sites of Parco Regionale del Delta del Po dell’Emilia-Romagna,
installation of three notice boards in the Natura 2000 sites of Parco Naturale Regionale
Molentargius – Saline; installation of 2 notice boards in the Natura 2000 sites of Green
Balkans NGO.
Cost estimation (verify consistency with F forms): ): the total cost of the action is
17369€ and was estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
price Number Total
Costs
Description
Personnel
External
assistance

Technicians D1
Technicians
Supply and installation notice
boards

135
95

5
12

675
1140

2000 3
6000
TOTAL 7815

Parco Molentargius Saline
Costs

Description

Personnel
External
assistance

Technicians
Supply and installation notice
boards

Unit
price Number Total

5000
1200 3
3600
TOTAL 8600

Green Balkans
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Costs

Unit
price Number Total

Description

Travel and
subsistence
External
assistance
Consumables

304
Supply and installation notice
boards
Cement, iron

300

2

600
50
TOTAL 954

ACTION A.4: Executive project of the hydraulic and naturalistic works and permission
phase in the Molentargius
Description (what, how, where and when): this step of the project concerns the
realization of the executive projects and technical documents for the exact definition of the
Action C2, and D3 related to the restoration of the hydraulic circulation, nesting islets and to
the tied workings to support the future visit of the site.
The planning corresponds to the lawful requirements as regards to the demand for all
necessary authorizations, advices and permission useful to the concrete realizations of
activities. The project is executed from the inner technical staff of the Molentargius -Saline
Park with the support of external advising for possible studies in depth and specific initiatives
of the plan.
Timetable: the activity will be completed in the first year of the project.
Reasons why this action is necessary: the action is necessary to the correct definition
of the actions C2 and D3, in order to obtain of all the lawful authorizations and the
organisation of the necessary administrative and accounting documents for the works
reliance notification.
Beneficiary responsible for implementation:
Regionale Molentargius-Saline.

Consorzio del Parco Naturale

Expected results (quantitative information needed): arrangement of the project
equipped with suitable specific reports necessaries to obtain all the lawful requirements and
to focus the right fulfilment of the works. Works contract and Executive projects for the
Actions C2 and D3 activities.
Cost estimation (verify consistency with F forms): The total cost of the action is 56000
€, the costs were estimated as follow:
Costs
Personnel

Description

Director
Technicians D1
Technicians C1
Administrative D1
External
Executive projects. Studies
assistance and survejes
TOTAL

Unit price

Number

Total

369
125
115
125

5
250
47
60

1845
31250
5405
7500
10000
56000
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ACTION A.5: Monitoring abiotic and biotic characteristics ex ante in Molentargius
Description (what, how, where and when): The Bellarosa Maggiore is a share of the
“Nature 2000” area inside to the Molentargius-Saline Park, of which the scientific knowledges
are actually insufficient and obsoletes. The environmental system hasn’t moreover been
interested from any work, except for the affluent and the effluent channel during the works
concerning all the lagoon compendium (Programma di salvaguardia del litorale e delle
retrostanti zone umide di interesse internazionale dell'area metropolitana di Cagliari ex art.
17, comma 20, legge 11/03/1988 n. 67 e art. 73, comma 3 Decreto Legislativo 31/03/1998 n.
112).
For this important action, a proper GIS (Geographic Information System) will be created, in
which the result of surveying realized in this work phase will be constantly inserted in
subsequent actions E3.
The monitoring of the nesting and wintering Molentargius avifauna, of the Aphanius fasciatus,
of the zooplankton, of the macro-zoobenthos, also the realization of possible ringing actions
addressed to the Flamingo species, together with the monitoring of the chemical parameters
of water and sediments, are certainly foreseen. the monitoring of the “Aphanius fasciatus”, of
the benthic invertebrates, the chemical and physical parameters of waters and sediments will
be carried out according to the protocol indicated in the “Protocolli per il campionamento e la
determinazione degli elementi di qualità biologica e fisico-chimica nell’ambito dei programmi
di monitoraggio ex 2000/60/CE delle acque di transizione” Dicembre 2008 El-Pr-TWProtocolli Monitoraggio-03.05, ISPRA The monitoring of the zooplankton will be carried out
according to the protocol indicated in the “Metodologie di studio del plancton marino”.
Manuali e Linee Guida 56/2010 ISPRA”. For the colonial nesting species is foreseen the
assessment of the nests from safety distance with suitable optical tools. The nests located on
the banks and in the accessible islets will be directly counted during the last quarter of the
incubation period, avoiding the warmer hours of the day. Referred to some species, the count
of the adults to the guide of the pulli and the recording of the acoustic contacts is previewed
it. For the hosts species, the complete censuses (quantitative and qualitative) of the aquatic
birds presents in the area of study is previewed (carried out in contemporary, in order to
guarantee the representation of the collected data). The opticians instruments will be the
same ones used for the nesting species.
The constant monitoring concerning the main physical parameters of waters through a fixed
station equipped of multiparameter probe and level sensors; a punctual monitoring through a
portable multiparameter probe also are foreseen in the plan activities.
The habitat study through proper phytosociological campaigns relief and floristic surveying
will be realized amongst the activities. The monitoring of the habitats is executed through
floristic surveyings (yearly census of the flora of the Bellarosa Maggiore) together with a
campaign of phitosociologic reliefs, according to the classical Braun-Blanquet system (cover
and sociability) on the permanent transepts.
The acquired instrumentation will also be employed in the subsequent monitoring phases.
Timetable: the activity will be completed in the first year of the project.
Reasons why this action is necessary: the “ex-ante” monitoring is shaped as an
essential and indispensable planning and cognitive means to the biodiversity and the habitats
of the plan area because it will allow the calibration of the planned works in the C2 action.
A greater punctual appraisal of the effects will moreover concur benefits that will be expected
as results after the environmental restoration (action C2).
The GIS system is essential to organize the information and the management of the site
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Beneficiary responsible for implementation: Consorzio del Parco Naturale Regionale
Molentargius-Saline.
Expected results (quantitative information needed): mapping on detail scale not only
related to the habitats localization and naturalistic excellences, but also to the abiotic
characteristics.
Realization of the GIS system.
Necessary information to support of the planning and the specific reports.
Cost estimation (verify consistency with F forms): The total cost of the action is 269000
€, the costs were estimated as follow:
Unit
Costs
Description
price
Number Total
Personnel

Director
Technicians D1
Technicians C1
Administrative D1
Subtotal (personnel cost)

369
125
115
125

5
335
47
47

1845
41875
5405
5875
55000

External
assistance Water and sediment analysis
25000
39000
Monitoring habitats + fishes + birds
Fixed station equipped of
multiparametric probe for remote
monitoring: Dissolved Oxygen %
Saturation and ppm, Conductivity,
Equipment
Temperature, pH, Level sensor,
Salinity, Turbidity, Redox, Chlorophyll.
On site Installation, software for data
transfer and management.
77000 1
77000
Portable multiparametric probe
equipped with sensors for dissolved
Oxygen % Saturation and ppm,
Conductivity, Temperature, pH,
Salinity, Redox, data loggers
68000 1
68000
1500
1
1500
Small boat
3500
1plankton net 1 Ekman grab
150000
Subtotal (equipment cost)
269000
TOTAL
The estimation for the personnel costs are based on the experience matured from the
Molentargius Saline Park, the number of working days are specified into the above table.
The estimation for the external assistance costs have been made based on the effective
average cost of the external collaborations activated from the Molentargius Saline Park about
the waters analyses, the analyses of sediments and those for the support to the habitat
monitoring, fish fauna and avifauna.
The cost of the equipment are specified into the above table and are included: purchase and
rests in work of n. 1 fixed station for the monitoring of the physical parameters chemical of
waters in continuous; portable multiparametric probe for the punctual survey of the data;
small half floating boat equipped of electric motor, plankton net and grab for the sampling of
the benthic invertebrates.
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ACTION E.8: Networking with other LIFE and/or non-LIFE projects
Description (what, how, where and when): with this action will be contacted and visited other
sites manager with similar experiences. starting up of the networking with other LIFE plans
and/or different plans typology; organization of specific meetings concerning plans in
existence and already finished about transitional waters and wetlands in general. The
Molentargius Park has already identified the following project to involve: the “LIFE08
NAT/IT/000339 Oristanese terra di acque: una rete per la gestione condivisa dei SIC/ZPS
costieri della Sardegna centro-occidentale”; the “LIFE07NAT/IT/000519 PROVIDUNE
Conservazione e ripristino di habitat dunali nei siti delle Province di Cagliari, Matera,
Caserta”; the “LIFE00/NAT/IT/7215 Ripristino ecologico e conservazione degli habitat
nell’area della Salina compresa nel sito SIC Valli di Comacchio”; The “GILIA 96 Nature Plan
LIFE”; The “ZOUMGest Humid Zones Plan: sistemi gestionali per integrare le attività
antropiche e la tutela della natura”, nell’ambito del Programma di Cooperazione
Transfrontaliera Italia/Francia “Marittimo” 2007-2013”;
In this activity the CSME, who is part of the Salins Group, will be useful because the Salins
Group manages ten saltworks, of which 7 in Europe and 3 in Tunisia.
Reasons why this action is necessary: the networking is an obligatory action. The aim
of the networking activation is not only to allow the comparison with very similar LIFE Plans,
but also to estimate other LIFE and not LIFE experiences, that could be useful to the
management activity of the Nature 2000 site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del Delta
del Po dell’Emilia-Romagna, Parco Regionale Molentargius – Saline, Parc Naturel Regional
de Camargue, Green Balkans NGO, Tur du Valat.
Expected results (quantitative information when possible): networking with other life
and non-life project and with protected areas manager related to salt works.
Cost estimation (verify consistency with F forms): The total cost of the action is
64670€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price
Number
Total
Personnel

600
Director
Technician D1
Technicians

300
135
95

2
20
40

2700
3800

External
assistance

8000
15100
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline
Description
Unit price
Number
Total
Costs
Personnel

Travel and
subsistence

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
57
34
54

1845
7125
3910
6750
5000
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External
assistance

24940
TOTAL
49570
The external assistance is foreseen for the realization of meeting and conferences for
networking into the project, for both Parco Regionale Delta del Po and Molentargius Saline
Natural Regional Park.

ACTION C.2: Restoration of hydraulic circulation in the Molentargius - Saline Natural
Regional Park. Creation of two islets for nesting and staging for birds
Description (what, how, where and when): the restoration works of the hydraulic
circulation in the Bellarosa Maggiore (ex first evaporation basin of the Molentargius - Saline
saltworks) concerning the creation of the inner embankment to the separation river basin,
placed between the feeding seawater affluent channel and the same river basin.
The embankment, 2.200,00 meters long, is land made with high clay proportion, covered with
material of greater size for the protection to the wash, with 7 cubic meters to linear meter
approximately. The channel functionality will be restored is also assured from the mud
removal in the depth, and their consequent achievement in right dumping.
This work allow the restoration of the feeding point in the northern area of the Bellarosa
Maggiore. The realization of new inner banks to the same typology before described,
1.300,00 meters approximately, necessary to the water bounding in different basins, to
guarantee a differentiation of a salt degree.
In the existing masonry embankment– related
to the Bassofondo drain basin, is foreseen the extraordinary maintenance with the restoration
of all the lacking masonry parts or the recovery of existing stones, otherwise with the new
supply parts supported with cementing mortar, executed by hand and for the exact
embankment length (meters 3.700,00). The right hydraulic circulation is also assured from
the creation of new mechanized remote controlled floodgates in wood, placed between
basins. It’s also expected the creation of two islets for nesting and staging for birds,
everyone land made.
Into the cost of the action are present two cost lines named “Charges for security and
Technical and general expenses”. These two costs lines have been added because of the
law on public procurement, D.lgs163/2006, in which art.92 provides indication for the
economic costs of projects and it specifics to split the items Charges for security and
Technical and general expenses. The costs are based on D.M. 04/04/2044. These charges
are not included in the costs of works because of the law D.lgs163/2006.
Timetable: this activity will be carried out in the second year.
Reasons why this action is necessary (specify the species / habitat(s) / biodiversity
issue(s) targeted): the foreseen works are necessary to restore adequate hydraulic
circulation inside the Bellarosa Maggiore, also to reconstitute the division of the waters in
basins with different salt degree through reconstruction a part of the inner embankment and
the feeding channel in the preceding set-up before the interruption of the saltwork production.
The islets will increase the species breeding and its protection during periods of increased
vulnerability in areas not reached by predators
Beneficiary responsible for implementation: Parco Naturale Regionale Molentargius Saline
Expected results (quantitative information when possible): restoration of a adequate
hydraulic circulation, useful to re-establish the correct salt degree, to the aim to contribute to
safeguard the biodiversity by means of the restoration and the protection of the natural
habitats. This activity will concur to realize some inner basins to the Bellarosa Maggiore
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having a constant salinity changeable according to the basin (Bé 3,5 and Bé 5°) in
comparison with the present situation characterized from the same saltiness value of the all
Bellarosa Maggiore compendium, and the difficulty to guarantee a constant values to itself.
At the present, the salinity seasonally changed in the whole of the Bellarosa Maggiore, (Bé
3,5° and Bé 5).
Creation of suitable points to avifauna monitoring. Implementation of the nesting sites for the
ornithic species, two islets for a total of 500 square meters. Increase of the right habitat to
the growth of a terrestrial native vegetable cover.
One of the most aim is represented by the increase of the availability of physical habitat for
the nesting avifauna, through the completely realization of two islets and the restoration of
the banks, that could encourage the nesting increase of 12 species at least, with a 70%
approximately rise (2000 couples at least) compared with the current nesting population.
Three species amongst 12 of them listed, could seems considered as “new nesting because
they haven’t arrived to the reproductive success”, although their large attempts of settling
related to the last years.
Cost estimation (verify consistency with F forms): The total cost of the action is
790000,00 €, the costs were estimated as follow:
Costs
Description
Unit
Numbe Total
price
r
External
Creation of inner banks, land made with high
assistance clay proportion, covered with material of greater
size for the protection to the wash
Restoration of the existing masonry bank in the
Bassofondo basin
Creation of new mechanized remote controlled
floodgates in wood
Creation of land made islets for nesting and
staging for birds
Charges for Security Oneri per la sicurezza
VAT 10%
Technical and general expenses (VAT included)
TOTAL

103

3500 360500
meters

120000 corpo

120000

60000

corpo

60000

200

500
100000
square
meters
19215
64050
66235
790.000

The cost of 120.000 € (restoration of the existing masonry bank in the Bassofondo basin) and
60.000 € (creation of new mechanized remote controlled floodgates in wood) is the result of
preliminary estimation of the contract price (public works) necessary to the realization of
works and detailed as follow. The work costs of the banks is calculated as “hour/man cost”
according to the basis of regional proportion related to the regional cost list of Sardinia
Region, as following foreseen: n. 4 professional workers; n.1 work chief.
Professional Worker € 30,60/hour
€ 244,80 / day
Work Chief € 33,41/ora
€ 267,28 / day
If we could realize in 60 working days (on week), the labour is € 74.788,80, the residual
consist of different materials (less stones, mortar, concrete, etc), the chartering of
equipments (boat, self propelled crane), the enterprise revenues, also sums available to the
contracting out station.
The cost of € 60.000,00 is the realization of n.2 floodgate in wood with a command servant
with tele - control command organized with concrete handmade and photovoltaic system,
necessary to electrical alimentation to the floodgates, as experimental system.
n.2 floodgate with concrete handmade
€ 10.000,00
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n.2 motor system
n.1 photovoltaic system (with electrical tools)

€ 30.000,00
€ 20.000,00
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ACTION D.3: Environmental Education and Infrastructure for monitoring and
fruition.
Description (what, how, where and when): Molentargius: the environmental
education is directed to raise the student’s knowledge about the biodiversity and in
particular the importance of the preservation of habitats and species of the Natura 2000
network. Through the CEAS Molentargius (the Environmental Education and Sustainability
Centre "Molentargius"), formative days concerning the Bellarosa Maggiore, as
representative site of the habitat 1150* “Coastal Lagoons”, comprehensive of theoretical
and practical lessons not only about the most important species to preserve, but also on
the aquatic ecology of the Mediterranean wetlands, will be realized. Also naturalistic tours
in the sighting point typical of the Molentargius protected area the environmental education
activity will be activated.
The action also foreseen to implement a pedestrian naturalistic trail on the Bellarosa
Maggiore, and the realization of two Bird Watching towers in wood. The trail is filled in
struck ground, with a width of about 1,50 m and about 560 m long, the trail will be
protected with reed mats to mitigate the visual impact and disturbance to fauna, in the
Bellarosa Maggiore side. In the nature trail is foreseen also a wooden pedestrian bridge 12
m long. Two Bird watching towers in wood (5 meters at the observation height) will be
build with access staircase, and a canopy of protection, the towers will be located along
the trail.
Pomorie Lake: Eco-tourism is developing in Bulgaria recently but mostly in remote areas.
The town of Pomorie is a typical seaside resort with developed intensive tourism. Pomorie
Lake is situated on the outskirts of town and the newly-established Pomorie Lake Visitor
Centre is on the banks of the lake. The centre serves as an information and education
centre as well as commanding centre for conservation actions at the site. To promote ecotourism several routes for observation of birds, plants and landscapes are designated
within the developed management plan. To facilitate visitor access purchase of bikes is
planned. These will be rented to visitors and advice on bike routes will be given in
accordance with designated trails. The purchase of bikes is planned for first project year
and number of bikes will be 5.
Cervia and Comacchio: Design and implementation of training workshops targeted to
teaching staff of schools in the Po Delta Regional Park Emilia-Romagna and production of
an educational kit. The training workshops will be carried out into the facilities in both the
salt works of Cervia and Comacchio. The objective of the workshops is to train teachers on
issues of Natura 2000 and the particular environment of salt work. This training provides,
then a commitment from the teachers involved to perform a specific environmental
educational activity with their schools including an experiences exchange with the salt
work of the other beneficiaries of the project. To this end, it is also planned a trip / visit to
one or more beneficiaries of project sites and then Regional Park Molentargius-Saline;
Parc naturel régional de Camargue, Pomorie Lake. The educational kit will support the
environmental educational activity with the schools and the visit to the site with emphasis
on habitat and species. These materials will be made in part with the staff of the
beneficiary and partly in external assistance in particular will be entrusted to external
experts preparing the contents and the graphics. Into the Cervia site will be build also a
bird watching tower the will increase the touristic attraction of the site.
Reasons why this action is necessary (specify the target audience): The action
addresses the educational problems related to habitat and species conservation, the
management of the environmental patrimony and the peculiar characteristics typical of the
lagoon ecosystem. The Natura 2000 site is surround by the urban territory of the Cagliari
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city, in which live 400,000 inhabitants. It is necessary to raise the knowledge and sense of
participation and responsibility for biodiversity conservation to the young people and their
main social groups (family, school, sport society and a social centre).
The infrastructures will improve the tourists naturalistic experience during the to the site.
Furthermore are necessary in order to improve the access to the pond during the activities
action C2 and for monitoring the avifauna in the action E3.
The environmental Education addressed to local schools (teachers and students) of the Po
Delta Regional Park Emilia-Romagna is necessary to rise the awareness of new
generations thus contributing to the conservation of the salt wok and related habitat and
species. An educational approach of this type increases the respect for the conservation
issues and knowledge of the Natura 2000 network thus reducing the danger of a use not
respectful.
Development of eco-tourism is an important action for assuring long-term conservation of
Pomorie Lake site. Recognition of the area as a recreational site will contribute to that and
one way is education of people. That can be provided inside the visitor centre but real life
experience can be acquired only by on-site visit. Even though the site is not very big
walking to some sites will need some effort. Access via bike will make the site much more
appealing and accessible to visitors. In this way the natural treasures will be discovered by
much more people and in this way its recognition as a site of natural heritage with high
importance will be increased.
Beneficiary responsible for implementation: Parco Naturale Regionale Molentargius
– Saline; Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna; Green
Balkans.
Expected results (quantitative information when possible): In Molentargius site
Environmental education program is expected to involve about 5,000 students every year,
and nearly 10.000 people induced. Realization of a naturalistic trail about 560 long and
realization of two bird watching towers, the bird watching towers will be used both for
tourism and for avifauna monitoring foreseen in action E3.
At the Parco Delta del Po dell’Emilia-Romagna is expected to involve at least 30 teachers
and consequently they own students, plus the printing of 1500 educational kits.
Purchased 5 bikes to be rented to visitors at Pomorie Lake site.
Cost estimation (verify consistency with F forms): The total cost of the action is
159400€, the costs were estimated as follow:
Parco Molentargius saline
Costs
Description
Unit price
Number
Total
Personnel

External
assistance

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
27
22
2

1845
3375
2530
250

Environmental Education

11000

1

11000

40

560 meters

22400

20000

2

40000

15000

1

18600

Implement a pedestrian
Infrastructure naturalistic trail on the Bellarosa
Maggiore
Realization of two Bird Watching
towers in wood
Realization of a wooden
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pedestrian bridge 12 m long
TOTAL
100000
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price Number Total
Personnel
External
assistance

Technicians

95

30

Educational workshops
Educational kit (Texts, drawings and
graphics)

Infrastructure Birdwatching tower
Other costs
Print of Teaching kits
Visit of school

2850
7000
18000

3,5

1
1500

12000
5250
12000

TOTAL 57100
“Other costs” of the action (Cervia and Comacchio sites): these costs are related to the
printing of the teaching kits, the cost estimate was from previous project implemented by
the Parco Delta Po E-R. Furthermore is foreseen a cost of 12000€ for the trip/visit to one
or more beneficiaries project site. The cost was estimated considering about 12 teachers
for a visit of 2-3 days. The cost of trip/visit vary from site to site, so during the
implementation of the action it has been planned to increase or decrease the number of
teacher to adapt at available budget. It was not possible at the stage of proposal to have a
better estimate of this cost.
Green Balkans
Costs
Description

Unit price

Number

Total

Personnel
Administrative
Infrastructure bikes

50
400

6
5
TOTAL

300
2000
2300

ACTION E.3: Monitoring ex-post abiotic and biotic characteristics at the
Molentargius
Description (what, how, where and when): after the ex-ante monitoring phase developed
during the first year of activity the monitoring actions related to the biotic and abiotic
aspects will be activated.
The acquired instruments necessary to the action A5 activity “monitoring abiotic and biotic
characteristics ex-ante” will be utilized.
The monitoring of the nesting and wintering Molentargius avifauna, of the Aphanius
fasciatus, of the zooplankton, of the macro-zoobenthos, also the realization of possible
ringing actions addressed to the Flamingo species, together with the monitoring of the
chemical parameters of water and sediments, are certainly foreseen. the monitoring of the
“Aphanius fasciatus”, of the benthic invertebrates, the chemical and physical parameters of
waters and sediments will be carried out according to the protocol indicated in the
“Protocolli per il campionamento e la determinazione degli elementi di qualità biologica e
fisico-chimica nell’ambito dei programmi di monitoraggio ex 2000/60/CE delle acque di
transizione” Dicembre 2008 El-Pr-TW-Protocolli Monitoraggio-03.05, ISPRA The
monitoring of the zooplankton will be carried out according to the protocol indicated in the
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“Metodologie di studio del plancton marino”. Manuali e Linee Guida 56/2010 ISPRA”. For
the colonial nesting species is foreseen the assessment of the nests from safety distance
with suitable optical tools. The nests located on the banks and in the accessible islets will
be directly counted during the last quarter of the incubation period, avoiding the warmer
hours of the day. Referred to some species, the count of the adults to the guide of the pulli
and the recording of the acoustic contacts is previewed it. For the hosts species, the
complete censuses (quantitative and qualitative) of the aquatic birds presents in the area
of study is previewed (carried out in contemporary, in order to guarantee the
representation of the collected data). The opticians instruments will be the same ones
used for the nesting species.
The constant monitoring concerning the main physical parameters of waters through a
fixed station equipped of multiparameter probe and level sensors; a punctual monitoring
through a portable multiparameter probe also are foreseen in the plan activities.
The habitat study through proper phytosociological campaigns relief and floristic surveying
will be realized amongst the activities. The monitoring of the habitats is executed through
floristic surveyings (yearly census of the flora of the Bellarosa Maggiore) together with a
campaign of phitosociologic reliefs, according to the classical Braun-Blanquet system
(cover and sociability) on the permanent transepts.
The “ex post” monitoring isn’t limited to the duration of the interventions and to the
following year, but it will already be in existence realizing all the modalities of the
monitoring in progress that the Molentargius Saline Natural Regional Park have to carry
out with the acquired tools necessary for the accomplishment of the previewed activities in
A.5 action (fixed station of monitoring of the quality of the waters etc).
The ex-post monitoring foreseen in action E3 will be activated in year 2013, and
implemented until the end of year 2014, so it will last two years. Therefore the personnel
costs and the external assistance are proportional to the “ex ante” monitoring, 1 year
foreseen in action A5. The personnel cost have been estimated considering the personnel
of the Molentargius Saline Park will implement the following activities: collection of
samples and analysis for monitoring zooplankton and macrozoobenthos, which are notably
time consuming, for both it is necessary species recognition at the microscope. The
collection of water samples for the following analysis implemented in external assistance:
Ammonium, Nitrates, Nitrite, total Nitrogen, total phosphorus, dixolved phosphorus,
silicates, sulphides, suspended solids. The collection of sediment samples for the analysis
in external assistance: organic matter, total Nitrogen total phosphorus. The water and
sediment analysis implemented in external assistance need specific facilities not available
at the Park.
Concerning all floristic-vegetation aspects, both the analysis of the habitat elements, the
relief directly in field and the data elaboration will be implemented by personnel with the
cooperation of specific figures in external assistance necessary to the determination of the
species and the location of the associations. The fauna monitoring will be performed in the
same way, by personnel of the Molentargius Saline Park with the cooperation of specific
figures in external assistance.
Furthermore it is important to stress that all the data elaborations obtained from the
monitoring, will be implemented by the Park personnel including the management and
data elaboration of the data collected from the multiparametric probe. We would like to
specify that, when completed the intense activities of “Restoration of hydraulic circulation
in the Molentargius Saline, together with the creation of two islets for nesting and staging
for birds” the monitoring actions will probably need an increase due to the new islets
submitted to the new colonization.
The result of these studies will be placed in the GIS system foreseen in the A5 action.
The action will be implemented during the year 2014.
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Reasons why this action is necessary: the aim of the monitoring activity is the
estimation of the effects that the environmental restoration works have on the habitat and
species, both work in progress and the end of them.
Beneficiary responsible for implementation: Parco Naturale Regionale Molentargius
- Saline
Expected results (quantitative information when possible): writing of proper reports
about the monitoring results related to the habitat and the biotic populations.
The obtained data will be employed in order to integrate all the information presents in the
GIS (Geographic Informative System).
Cost estimation (verify consistency with F forms): The total cost of the action is
203800€, the costs were estimated as follow:
Consorzio del Parco Naturale Regionale Molentargius-Saline
Unit
Costs
Description
price
Number Total
Personnel

3690
Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

10
299,
169,
66

External
assistance Water and sediment analysis
Monitoring habitats + fishes +
birds

37375
19435
8250
55050

TOTAL

80000
203800

The estimation for the personnel costs are based on the experience matured from the
Molentargius Saline Park, the number of working days are specified into the above table.
The estimation for the external assistance costs have been made based on the effective
average cost of the external collaborations activated from the Molentargius Saline Park
about the waters analyses, the analyses of sediments and those for the support to the
habitat monitoring, fish fauna and avifauna.

ACTION D.8: Elaboration of a management model for salt works, guidelines for
Larus michahellis disturbance mitigation, and technical and non technical
publications.
Description (what, how, where and when): this action is aimed to address two key
conservation issues: 1) the relationship among salt work and biodiversity conservation; 2)
the impact of Larus michahellis on other bird species, in particular Charadriiformes.
1) Thank you the partnership of the project is available a range of different salt works, all
located in Natura 2000 sites, but in which salt production stopped 25 years ago (Cagliari),
stopped last year (Camargue), has been restored for conservation purpose (Comacchio),
is artisanal (Cervia), or still full productive (Aigues-Morte and Pomorie lake). Most of them
experience hydraulic circulation problems and lost of nesting sites. Thanks to the
availability of all these data, besides habitats maps, birds population data will be
elaborated a management model for salt works. The model will compare the range of
different data such as costs for conservation (public, private, donation, etc..), salt
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production and relation to conservation costs and conservation status of habitat and
species. The aim is the elaboration of a model to look for the best management regime for
salt-works using the comparison among different sites. Furthermore the project partner
Compagnie des Salins du Midi et des Salines de l'Est is a private Company part of the
Group Salins which manages ten salt works representing approximately 20,000 ha in
France, 3,100 ha in Spain and 2,600 ha
2) The disturbance of Larus michahellis over other birds species has been experienced for
years by the Parco Delta Po Emilia-Romagna, Parc naturel régional de Camargue and
Compagnie des Salins du Midi et des Salines de l'Est but it is still not solved. In this action
the different methods and results will be compared considering also local environment and
the study group will elaborate guidelines.
Besides the above publications the Parco Naturale Regionale Molentargius-Saline will
elaborate scientific papers and one brochure based on the project actions implemented in
its site. The brochure will be diffuse with electronic and paper form at the end of the
project.
Besides will be elaborate the Layman’s report, for the dissemination to a wider audience
with the general results of the projects, the Layman’s report will be both printed and
available as downloadable pdf into the webpages dedicated to the project, action D1.
Reasons why this action is necessary (specify the target audience): salt works and
related biodiversity is an European issue. The Tour du Valat publication (N. Sadoul, J.
Walmsley & B. Charpentier 1998, Salinas and natura conservation) clearly illustrates that
salt works are biologically rich. The same publication list 168 salt works (or salinas)
distributed in 18 Mediterranean countries, at the census time 90 of them were productive,
64 inactive and 11 transformed. France, Turkey, Spain and Italy produce 84% of
Mediterranean salt.
Disturbance from Larus michahellis on other bird species, in particular Charadriiformes,
has been addressed with different methods but it is still unsolved.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parc naturel régional de Camargue; Parco Naturale
Regionale Molentargius-Saline.
Expected results (quantitative information when possible): elaboration and
publication of a management model for salt works, translated in four languages English,
French, Italian and Bulgarian, 500 copies each. Elaboration and publication of guideline for
Larus michahellis disturbance mitigation, translated in four languages Italian, English,
French Bulgarian, 500 copies each. The two publications will be distributed during the
Networking action.
For the Parco of Molentargius partner: production of 1 scientific paper, 1 document
(brochure) in paper and electronic form for the dissemination of the results of the project.
Cost estimation (verify consistency with F forms): The total cost of the action is
182031€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price Number Total
Personnel
Director
Technician D1
Secretary C1

300
135
85

5
20
20

1500
2700
1700
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External
assistance Elaboration Management model
Translation
Elaboration Guideline
Translation
Other
Print of Management model in four
costs
languages (500 copies each)
Print of Guideline for Larus michahellis in
four languages (500 copies each)

30000
10000
20000
10000
6

3000

18000

6

3000

18000

TOTAL 111900
Green Balkans
Costs
Description
Unit price
Personnel Translation of English version into Bulgarian 40
External
Printing of Guidelines and management
500
assistance model
Consorzio del Parco Naturale Regionale Molentargius - Saline
Description
Unit price
Costs

Number Total
100
4000
6
3000
TOTAL 7000
Number Total

Personnel
Director
Technicians D1
Technicians C1
Administrative D1
External
assistance Translations
Scientific and technical articles+ elaborate
Other
about the plan results + document to not
costs
technical content

369
125
115
125

5
43
22
2

1845
5375
2530
250
3000

6

1500
9000
TOTAL 22000
The external assistance cost was estimate for a highly qualified professional at 300€/day,
lower than the cost of experts into the personnel, since it is comprehensive of VAT and all
expenses. Considering 100 man-days for the Management model (total 30000€) and 67
man-days for the Guideline (total rounded to 20000€). The translation cost was estimated
at 40€ per standard cartel (1500 characters, A4 page equal to 2 cartels), considering 62
pages (80*62 rounded to 5000€) in English and French. The 20000€ for translation
foreseen for the Management model and the Guidelines cover the translation from IT into
3 languages (EN, FR, BG). The translation into Bulgarian will be checked by Bulgarian
partner.
ACTION E.9: After-LIFE Conservation Plan
Description (what, how, where and when): the coordinating beneficiary, and the associated
beneficiaries will produce an “After-LIFE Conservation Plan” for each own site. The plan
will explain how it is planned to continue and to develop the actions initiated in the project
after the end of the project. A new and separate E action for this plan should be added to
the proposal (with a cost of 0 €) and the plan must be added to the list of deliverables

82

SECTION 2 Parco Molentargius
Reasons why this action is necessary: according to “LIFE+ Nature and Biodiversity
Guidelines for applicants 2010” the After-LIFE Conservation Plan is an obligatory action.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius – Saline; Parc
naturel régional de Camargue; Green Balkans NGO; Group salins.
Expected results (quantitative information when possible): After-LIFE Conservation
Plan for each site.
Cost estimation (verify consistency with F forms): according to “LIFE+ Nature and
Biodiversity Guidelines for applicants 2010” this action has a cost of 0€.
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SECTION 3 PARC CAMARGUE
Actions cost and financial commitment
The Parc de Canargue is responsible for the following 8 actions: A6, C3, D4, D8, D9,
E1, E8, E9. The foreseen cost related to the Parc de Canargue for the
implementation of the above actions is 627.439€ and the its financial contribution is
313.719€.

Deliverable e milestones
Deliverable and milestones specific for Parc de Canargue are listed in the following
table

Short name of action

A6 Camargue, modelling and
executive projects for: hydraulic
restoration, habitats restoration,
construction and fencing of
breeding islets.

Start date

1-ott-11

End date

30-set-13

Deliverable

Executive projects
(hydraulic restoration,
habitat restoration,
breeding islet) for
action; Report of
hydro-saline model

Millestones

-

D4 LocalCommunication at
Parc naturel régional de
Camargue.

1-apr-12

Two special issues for
bimonthly newsletter
31-mar-16 "Visages de
Camargue”, Technical
brochure full color,
Specific Poster

C3 Camargue: hydraulic
restoration, habitat restoration,
construction and fencing of
breeding sites.

1-gen-13

30-giu-14

D8 Elaboration of a
management model for salt
works, guidelines for Larus
michahellis disturbance
mitigation, and technical and
non technical publications.

1-gen-14

31-mar-16

1-ott-15

After-LIFE
Conservation Plan
31-mar-16 for Camargue site
FR9301592 FR9310019

E9 After-LIFE Conservation
Plan

Hydraulic
restoration,
habitat
restoration,
construction and
fencing of
breeding sites in
Camargue
-

In charge to the
Parco Delta Po E-R
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Actions implementation and timetable in chronological order only for Parc Camargue, excluding overheads
Other
Act
Short name of action
ion
Beneficiaries

Camargue,
modelling and
executive projects
for: hydraulic
A6 restoration, habitats
restoration,
construction and
fencing of breeding
islets.

Start date

End date

Tour du Valat 01/10/2011 30/09/2013

Implementation

-Public tender Impact studies
for the work's project

Deliverable

Executive projects
(hydraulic
restoration, habitat
restoration, breeding
islet) for action;
Report of hydrosaline model

Millestone
s

1.Person 2.Trave 3.External
4.a
4.b
4.c 5.
6.Cons
7.
Total
TOTAL
nel
l and assistance Infrastruct Equipment Prot Purch umable Other Camarg ACTION
subsist
ure
otyp ases
costs
ue
lease
ence
e
of
land

-

30.000 117.932

30.000

-Attendance at all the project
workshops.

D9

E1

Workshops of the
project.

Project
management

-Organization of the thrid
Parco Delta
workshop, during the year 2014,
Po E-R,
that will be held at Parc
Molentargius,
01/10/2011 31/03/2016
Green
Camargue.
Balkans, Tour
The workshop will be open to the
du Valat
political Institutions, to the local
Administrations, to the public and
private Research Institutions,
and to the Scholastic Institutions.
Parco Delta
Po E-R,
Molentargius,
01/10/2011 31/03/2016 -Internal personnel
Green
Balkans, Tour
du Valat

LocalCommunication
-Editing and of the documents
D4 at Parc naturel
Tour du Valat 01/04/2012 31/03/2016
with internal personnel
régional de
Camargue.
- Contacting and visiting other
sites manager with similar
experiences. Networking with
other LIFE plans and/or different
Parco Delta
plans typology; organization of
Po E-R,
Networking with
specific meetings concerning
Molentargius,
E8 other LIFE and/or
01/07/2012 31/03/2016 plans in existence and already
Green
non-LIFE projects
finished about transitional waters
Balkans, Tour
and wetlands in general.
du Valat
-Distribution of the Pintings
Management Model and
Guideline for Larus michahellis
disturbance mitigation
-Public tender Master contractor
for the project
Camargue:
hydraulic restoration,
habitat restoration,
C3
construction and
fencing of breeding
sites.

None

01/01/2013 30/06/2014

-

-

-

-

6.080

13.330 106.001

7.250

10.973

Two special issues for
bimonthly newsletter
"Visages de
Camargue”, Technical
brochure full color,
Specific Poster

-

15.000

1.800

27.773 438.580

19.545

-

23.000

-

-

-

5.000

47.545

52.526

0

64.670

-

Hydraulic
restoration
, habitat
restoration
,
constructi
on and
fencing of
breeding
sites in
Camargue

46.725

185.000

230.000

461.725 461.725
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Other
Act
Short name of action
ion
Beneficiaries

Elaboration of a
management model
for salt works,
guidelines for Larus
michahellis
D8
disturbance
mitigation, and
technical and non
technical
publications.

E9

After-LIFE
Conservation Plan

Start date

End date

Implementation

Deliverable

Millestone
s

1.Person 2.Trave 3.External
4.a
4.b
4.c 5.
6.Cons
7.
Total
TOTAL
nel
l and assistance Infrastruct Equipment Prot Purch umable Other Camarg ACTION
subsist
ure
otyp ases
costs
ue
lease
ence
e
of
land

Parco Delta
Po E-R,
- Direct treaty Guideline
Molentargius,
01/01/2014 31/03/2016 elaboration for Yellow-legged
Green
Gulls management 14000€
Balkans, Tour
du Valat

In charge to the
Parco Delta Po E-R

Parco Delta
Po E-R,
Molentargius,
Green
Balkans,

After-LIFE
Conservation Plan
for Camargue site
FR9301592 FR9310019

- Editing of the After-LIFE
Conservation Plan
01/10/2015 31/03/2016

10.627

24.627 182.031

14.000

0
TOTAL

93.950

7.250

252.000

230.000

15.000

0

0

0

5.000 1.800 605.000
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Actions description
ACTION A.6: Camargue, modelling and executive projects for: hydraulic
restoration, habitats restoration, construction and fencing of breeding islets.
Description (what, how, where and when): A hydro-saline model will be
completed using existing modelling works already developed for Etang du Vaccarès,
preliminary modelling works to be launched for Anciens Salins de Beauduc in late
2010 (as part of a preliminary action not included in the submitted LIFE project) and
additional data to be collected in setting up on-site CTD (Conductivity-TemperatureDepth) probes. This model will be used to test several hydrological scenarios
predicting water level variations, water circulation and salinity variations. A crossanalysis of hydrological scenarios with historical and present ecological data
collected and compiled as part of a detailed on-going ecological account (2010-2011)
will provide prospective of ecosystems restoration and management for Anciens
Salins de Beauduc. This predictive work will be shared for discussions with
stakeholders. It will be used as a decision tool for selecting one of the hydrological
scenarios and defining operational objectives. The model will be implemented in
2012 and 2013. Most of the work will be completed at office but it will also include onsite data collecting and meetings with stakeholders.
An executive project will be drawn up for the hydraulic restoration works. It will be
based on the recommendations resulting from the model. The executive project will
provide detailed descriptions of the works required for the hydrological restoration of
Anciens Salins de Beauduc with a special focus on water circulation, including
infrastructure constructions, embankment removal and muddy material removal from
internal channels. It will include detailed planning and technical drawings of the
hydraulic construction works, implementation planning and engines circulation plan,
thus providing all the technical information required to prepare the invitation to tender
for Action C3. The executive project will be completed in 2013.
For habitat restoration a preliminary study will identify and describe the topographic
and ecological works needed to locally restore coastal habitats. The study will focus
on Mediterranean salt steppes* (1510), with additional target habitats including
Mediterranean salt meadows (Juncetalia maritimi) (1410), Mediterranean halophilous
scrubs (1420) and Salicornia and other annuals colonizing mud and sand (1310).
Data will be collected on sites still holding coastal habitats (‘reference sites’) and on
sites targeted for restoration works, thus providing a detailed reference state of the
habitats. Protocols will be built on the results of an on-going PhD thesis on the
dynamic and restoration of Limonium girardianum populations conducted at nearby
Golfe de Fos-sur-Mer and supervised by Tour du Valat and Institut Méditerranéen
d’Ecologie et de Paléoécologie.
An executive project will be drawn up for the habitat restoration works, including
topographical works, implementation planning and engines circulation plan. The need
and conditions for species reintroduction will also be assessed. This part of the action
will be implemented in 2012 and 2013. It will include field-data collecting and the
writing of a report.
1 For the executive project of breeding islets a cross-analysis of the results of
hydrological modelling and historical data on breeding colonial waterbirds,
together with on-site investigations and expertise on the ecological requirements
of the targeted species, will enable to identify the most suitable locations for islets
constructions. The executive project will also provide detailed descriptions of the
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islets including size, orientation, topography, type and location of construction
material, implementation planning and engines circulation plan. This action is to
be completed in 2013. It will include historical data analysis, data collecting in the
field and the preparation of the work construction plan.
2

Water and Environmental Impacts Assessment will be conducted for hydraulic
and topographic works described. EIA will be completed using data and work
description provided during the implementation of the first phase of this action. It
will be completed with close connection with Direction Régionale de
l’Environnement. Invitations to tender will be launched for actions C3. This action
will to be completed in 2013.

Reasons why this action is necessary: The model will provide the necessary
information for the executive projects. A properly drawn up executive projects is
crucial to carry out the works of action C3 correctly and achieve the project’s
conservation goals for the site.
3 Hydraulic and topographic restoration actions imply important operation works,
eventually leading to significant environmental and hydrological changes, thus it
seems necessary to complete a water and environmental impacts assessment
according to the European and French regulations requirements.
Beneficiary responsible for implementation: Tour du Valat and Parc Naturel
Régional de Camargue. Tour du Valat will implemte the hydro-saline model, the
executive project of restoration of coastal habitats, the executive project for
construction of breeding islets. Parc Naturel Régional de Camargue will implement
the executive project of hydraulics restoration, the action will be partially
subcontracted and the administrative formalities including water & environmental
impacts assessment of the hydraulic and topographic works.
Expected results (quantitative information needed): report of hydro-saline
model, executive projects (hydraulic restoration, habitat restoration, breeding islets)
for action C3, invitation to tender for the implementation of the action C3 is
broadcasted. Permits are obtained and enterprises are selected for the works
planned in actions C3.
Cost estimation (verify consistency with F forms): The total cost of the action is
117932€ ant was estimated as follow:
Model: €35.162 (excluding overhead costs), including €19.922 for personal costs,
€240 for on-site travels and €15.000 for equipment purchase.
Executive project of the hydraulics works : € 21.237,00 (excluding overhead costs),
including 2.237,00 for personal costs and € 20.000,00 for external assistance.
Executive project of restoration of coastal habitats: €31.699 (excluding overhead
costs), including € 22.699 for personal costs, € 1.200 for on-site travels, € 2.800 for
equipment rental and € 5000 for subcontracting soil analysis.
Executive project of breeding islets €13,034 (excluding overhead costs), including €
7,574 for personal costs, € 160 for on-site travels, € 2.800 for measurement
equipment rental and € 2.500 for external assistance.
Administrative formalities and IEA: € 10.200 (excluding overhead costs), including €
3.500,00 for personal costs and € 6.700,00 for external assistance
The detailed cost calculations is:
Tour du Valat
Costs
Description
Unit price
Number
Total
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(1) Hydrosaline modelling and hydro-saline and ecological restoration project
assessment
Research Scientist (Hydrology)
381 euros/day
21 days
8001
Research Assistant (Hydrology) 206 euros/day
11 days
2266
Research
Scientist
(Natural 430 euros/day
7 days
3010
habitats)
Personnel
Program Director
602 euros/day
7 days
4214
costs
Research Scientist (Flamingos)
294 euros/day
5 days
1470
Head of Department (Species 385 euros/day
3 days
1155
dynamics)
Project Leader
298 euros/day
7 days
2086
10 field trips to Anciens Salin de 0,4 euro / km
1000 km
400
Travel costs
Beauduc x 100 km
6
CTD
(ConductivityEquipment
15000
Temperature-Depth) probes
purchase
Subtotal1
37602
(2) Data-collecting and work plan definition for the restoration of coastal habitats
including Mediterranean salt steppes* (1510)
Research Scientist (Habitats)
430 euros/day
18 days
7740
Research Assistant (Botany &
233 euros / day 24 days
5592
GIS)
Personnel
Research Assistant (Botany)
327 euros / day 18 days
5886
costs
4 days
1192
Project Leader
298 euros/day
Research
Assistant
206 euros/day
8 days
1648
(Hydro/Topography)
Interns
27 euros/day
100 days
2700
800
20 field trips to Anciens Salin de
0,4 euro / km
2000 km
Travel costs
Beauduc x 100 km
Sediments analysis (including
External
5000
granulometry)
assistance
Differential GPS rental (1 week)
External
2800
assistance
Subtotal 2
33358
(3) Preliminary study for the construction of breeding islets for colonial waterbirds
(including Greater Flamingo, Pied Avocet, gulls and terns).
Project Leader
298
23 days
6854
euros/day
Research
Assistant 206
Personal costs
6 days
1236
(Hydro/Topography)
euros/day
Research Scientist (Flamingos)
294
3 days
882
euros/day
400
Travel costs
10 field trips x 100 km
1000 km
Scientific
and
technical
400 euros /
External
assistance for the conception of
12 days
4800
days
assistance
breeding birds islets
Differential GPS rental (1 week)
External
2800
assistance
Subtotal 3
16972
Total

87932
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Parc Naturel Régional de Camargue
Costs
Description
Unit price
Number
Environmental impact studies Engineering
and regulatory implications
Studies Office–
700 €/j
External
30 days
Travel expenses
assistance
and
overhead
costs
Total

Total

21 000
9 000

30 000

The other costs are entirely related to the rental of a Differential GPS, a measuring
tool that will be used to collect precise and accurate bathymetric and topographic
data.
Under action A6, it will be hired to collect topographic data for the definition of the
executive project for the restoration of coastal habitats. Micro-topography of coastal
areas (ranging from a few centimetres to several tens of centimetres) determines
flood duration. In relation with water regime and soil and water salinity, it is the main
factor determining the distribution of coastal habitats including, respectively, 1310,
1320, 1410, 1420 and 1510*. Thus accurate topographic data must be collected in
order to define a precise description of the topographic works required for the
restoration of coastal habitats. D-GPS will also be hired to collect bathymetric data for
the construction of breeding islets.
D-GPS are hired on a weekly basis (estimated cost is 2800 euros/week). For action
A6 we estimate that one week each is required to collect data for the preparation of
(1) the coastal habitats restoration plan and (2) the breeding islets construction plan.
ACTION D.9: Workshops of the project.
Description (what, how, where and when): The workshops have multiple
purpose: dissemination of the results; project coordination; know-how exchange.
Each workshop is spread over two days of activities, with a general organization: day
1 morning session: presentation of activities dedicated to the local community of the
different geographical areas involved in the project; day 1 afternoon session:
technical meeting for the experts of the various project beneficiaries; day 2 morning
session: visits to sites; day 2 afternoon session: technical meeting for the experts of
the various project beneficiaries.
The first workshop, will be held at the Regional Park Molentargius-Saline within the
first quarter of the project. The second workshop takes place at Pomorie Lake in the
second quarter of 2013. The third workshop takes place at the French sites in the
second quarter of 2014. The fourth workshop, will takes place at Delta Regional Park
Emilia-Romagna.
The workshop will be open to the political Institutions, to the local Administrations, to
the public and private Research Institutions, and to the Scholastic Institutions.
Reasons why this action is necessary (specify the target audience):
workshops are intended both for divulgation and for know-how exchange and
coordination among partners. It is necessary to increase the knowledge trough knowexchange of different Natura 2000 sites connected to the salt production, with
different historical and environmental values.
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Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Each partner will be responsible for the organization of the workshop that will be held
in its own geographic location.
Expected results (quantitative information when possible): it will be carried out
4 workshops, three days each, involving political Institutions, local Administrations,
public and private Research Institutions, Scholastic Institutions of local communities
of three Nations in four different geographic location.
Cost estimation (verify consistency with F forms): The total cost of the action is
106001€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
price
Costs
Description
Personnel

300
135
85
95

Director
Technician D1
Secretary C1
Technicians

From Parco Regionale del Delta del Po
Travel
and dell’Emilia-Romagna to Parc naturel
1200
subsistence régional de Camargue
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Parco Naturale
Regionale Molentargius-Saline
1500
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Pomorie Lake
1400
External
assistance
hostess service

Number Total
5
4
15
12

1500
540
1275
1140

2

2400

2

3000

2

2800
2000

Other costs
2000
3000

Catering
Translation service
TOTAL

19655

Consorzio del Parco Naturale Regionale Molentargius-Saline
Costs

Description

Unit
price

Number Total

Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

2,5
10
3,5
1

Travel

and From

Parco

Naturale

Regionale

922,5
1250
402,5
125
4800
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subsistence

Molentargius-Saline to the plan partner
TOTAL

Green Balkans
Costs
Description
Personnel
Administrative
Travel
and From Bulgaria to Parc naturel régional de
subsistence Camargue
From Bulgaria to Parco Naturale Regionale
Molentargius-Saline
From Bulgaria to Parco Regionale del Delta
del Po dell’Emilia-Romagna
Bulgarian cities-Pomorie
External
assistance
catering service, sound system hire
Hospitality
speakers
(Travel
and
Consumables subsistence)

7500

Unit price Number Total
50

24

1200

1100

2

2200

1100

2

2200

1100

2

2200
2600
1500

1100

3
TOTAL

3300
15200

Parc naturel régional de Camargue
Unit
price

Number Total

Costs

Description

Personnel

270
Project coordinator
Responsable for mission management area 220

15
6

4050
1320

Responsable for mission coastline
Management technician
Responsable SIG
Administration staff

0
2
2
0

0
300
410
0

1
2
2
TOTAL

1450
2900
2900
13330

Travel and
subsistence

200
150
205
190

Camargue/Pomorie Lake
Camargue /Po Delta
Camargue/Sardinia

Compagnie des Salins du Midi et des Salines de l'Est
Costs
Personnel

Description

Unit
price

380
Engineer
250
Ecosystem manager
From Parc Naturel Régional de Camargue
Travel
and to Parco Regionale del Delta del Po
subsistence dell’Emilia-Romagna
From Parc Naturel Régional de Camargue
to Parco Naturale Regionale MolentargiusSaline
From Parc Naturel Régional de Camargue
to Pomorie Lake

Number Total
12
12

4560
3000

2

3000

2

3500

2

3500
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Other costs

Hospitality
speakers
subsistence)
Catering
Translation service

(Travel

and
1000
3000
1000
TOTAL

22560

Tour du Valat
Costs

Description

Unit
price

Number Total

Personnel

Project Leader (MTT)

298

15

4470

Research Scientist / Hydrology (PCH)
381
602
Programm Director (PGS)
434
Research Scientist / Habitats (FMD)
Travel
and workshop final in Parco Regionale del Delta
subsistence del Po dell’Emilia-Romagna
first workshop in Parco Naturale Regionale
Molentargius-Saline
workshop intermediate in Pomorie Lake

4
12
7

1524
7224
3038

5

4800

3
4
TOTAL

3400
3300
27756

ACTION E.1: Project management
Description (what, how, where and when): The direction of the project will be
conducted by: the Director General, whose appointment was made A1 in Action; the
Project Manager of the Po Delta Park Emilia-Romagna; a responsible for each
associated beneficiaries identified in Action A1. The General Directorate of the
project will be governed partly by outsourcing to personnel who have extensive
experience in the direction of other LIFE projects. The organization's direction is
represented in the organization below.
PROJECT MANAGEMENT
Responsible of Coordinating beneficiary
General Director, (subordinated to Coordinating beneficiary responsible)

Responsible Associated
Responsible
beneficiary n. 2
Associated
(subordinated to General beneficiary n. 3
Director)
(subordinated to
Ext. assist. project
General
management (subordinated
Director)
to responsible beneficiary
n.2 )

Responsible
Associated
beneficiary n. 4
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 5
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 6
(subordinated to
General
Director)

As a matter of fact the steering committee is provided by the General Director and by
the six responsible of the beneficiaries. The communication will be maintained via email and audio/video conference plus meetings foreseen into the action D9
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workshops that have been planned before the deadline of each activity report. As
described in action D9 these workshops have multiple purpose: dissemination of the
results; project coordination; know-how exchange. The financial management of the
project is organized trough the convention among the beneficiaries foreseen in action
A1. The convention rules also the financial aspects, usually the payments follow the
financial contribution from the Union to the Coordinating beneficiary: first prefinancing payment; mid-term pre-financing payment and final payment. The
Coordinating beneficiary proceed with the first payment to the associated
beneficiaries after they provide proofs of the beginning of the activities. The
Coordinating beneficiary proceed with the mid-term payment to the associated
beneficiaries that reached percentage of expenditures. The final payment is
subordinated to the response of the Commission. Basically the Coordinating
beneficiary apply to the associated beneficiary the same rules applied from the
Commission.
The project Director has experience on LIFE project management and knowledge of
conservation issues. The General Director has the duty of to control the respect of
the timetable, to control the implementation of the actions in coherence with the
proposal and with the Common Provision, the coordination of the beneficiaries, the
editing of the project reports and the coordination with the auditor. The General
Director will use the Project's Operational Programme (POA) deliverable of action A1
as management tool, but he/she is directly bound to the person responsible for the
project of the coordinating beneficiary. So in case is necessary to make decisions
regarding the project implementation different from
the original project the
coordinating beneficiary must approve the decision. As a matter of fact even if he/she
is not an employee he/she must respond to the coordinating beneficiary. We are
aware that this management model has been successfully used from the Ente Parco
Regionale Veneto del Delta del Po during the implementation of the project
LIFE04NAT/IT/000126 “Conservation and Breeding of Italian Cobice Endemic
sturgeon” which involved 11 beneficiaries and all the project's actions were
successfully implemented according the timetable.
The responsible of Coordinating beneficiary is in charge to sign all the administrative
documents for the project’s actions implementation and all the administrative
documents for the Commission.
The responsible of each associated beneficiary is in charge to sign agreements,
contracts and all the administrative documents for the project’s actions
implementation.
The proposed project management model has been experienced by the coordinating
beneficiary in other LIFE Nature projects regularly completed.
Currently the Italian Public body, as the coordinating beneficiary is, cannot employ
new personnel (L. 27 dicembre 2006, n. 296 "Disposizioni per la formazione del
bilancio annuale e pluriennale dello Stato"; D. L. 112/2008 "Disposizioni urgenti per lo
sviluppo economico, la semplificazione, la competitività, la stabilizzazione della
finanza pubblica e la perequazione tributaria"; D.L 112/2008), therefore the external
assitance is the better solution.
The Molentargius Saline Natural Regional Park do not have experience in LIFE
project management, and besides its current personnel need a specific figure to
which demand the management of the LIFE+ project. The project management will
deal with the proper implementation of the actions for which the Molentargius Park is
responsible, the coordination with other beneficiaries, and financial accounting as
well. The Molentargius Saline Natural Regional Park is a Public Body and is in the
same situation of the Coordinating Beneficiary Parco Delta del Po Emilia-Romagna.
Therefore the external assistance is the better solution, according the organigramme
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the figure in charge of the project management will be subordinated to the
responsible of the Molentargius Park institution.
Each associated beneficiary will select the person responsible for the project.
The management of actions to be carried out by Green Balkans NGO will be done by
project coordinator of Green Balkans. The person will be selected by Green Balkans
NGO Management Board and he/she will be responsible for overall communication
with Project manager and partners. The coordinator will supervise the work of other
experts of Green Balkans who will be hired part-time on different project actions.

Reasons why this action is necessary: the project management is essential for
the proper execution of actions, to respect the time schedule and the Common
Provisions of LIFE.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is responsible
for the whole project management, partners coordination and relationship with
Commission. Associated beneficiaries will lead local actions management.
Expected results (quantitative information when possible): Proper execution of
the project, respect of the time schedule and Common Provisions. Resulting in
constant control of the phases of work and final testing of various products;
enforcement bureaucracy provided during execution of work. Provision of technical
and financial reports foreseen in number 4.
Cost estimation (verify consistency with F forms): The total cost of the action is
438580€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
Costs
Description
price
Number Total
Personnel

External
assistance

300
145
85

Director
Administrative D1
Secretary C1

48
40
60

14400
5800
5100

TOTAL

160000
185300

Project management

Green Balkans
Costs

Description

Unit price Number Total

Personnel

Project coordinator
Accountant

60
150

Costs

Description

Unit price Number Total

480
20
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline

28800
3000
31800
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Personnel

External
assistance

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

20
82
54
90

7380
10250
6210
11250

TOTAL

79910
115000

Project management

CSME
Description

Costs
Personnel

Ecosystem manager

Unit
price

Number

Total

70 days
250
(1/3 time for 17500
Euros/day
4 years)
TOTAL
17500

The beneficiary green Balkans NGO refers to administrative staff for translator and
secretary. The Parco Delta del Po E-R for administrative refers to specialized
personnel with a degree or diploma and more than annual experience. We believe
that the differences in expression for personnel not at the same level are due to
different habits into the three countries involved into the project.
The cost of external assistance for the Ente Parco Delta del Po E-R was estimated
considering the similar cost of previous LIFE project of the coordinating beneficiary.
In similar way was estimated for the Molentargius Park but considering the project
management is only about the actions in charge to this beneficiary.
ACTION D.4: Local Communication at Parc naturel régional de Camargue.
Description (what, how, where and when): Communications activities to be
carried out in the Camargue will primarily target people inhabiting Parc Naturel
Régional de Camargue with a special focus on people inhabiting Salin de Giraud
which is located near Anciens Salins de Beauduc where most of the actions of the
LIFE project will be implemented.
The website of Parc Naturel Régional de Camargue will provide information about the
LIFE project programme, its actions and their results. Further information will be
transferred in the bimonthly newsletter "Visages de Camargue” broadcasted by the
Parc Naturel Régional de Camargue.
At the end of the project a technical brochure for the general public will also be
produced in order to explain the implementation and the results of the project in the
Camargue.
A poster will be produced.
For Tour du Valat: The contribution of the scientific team and of the project leader for
the development of communication products (including newsletter, posters and most
importantly a technical brochure) is considered important as it will provide a scientific
focus on the communication documents as well as a scientific validation of their
contents. We estimate that the contribution of the research scientist in hydrology (1
day), of the research scientist in habitats (2 days), of the project leader (10 days), of
the research assistant in botany & GIS (2 days) and of the research scientist in
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flamingos and invertebrates (1 day) is well-balanced to respond to the numerous
subjects that will be in the communication products of the LIFE project.
For Parc naturel régional de Camargue (PNRC): The organization and facilitation of
consultation meetings with local management committee of the Conservatoire du
Littoral site was included in this action.
The method of financing the bi-monthly Park Camargue “Visages de Camargue" is
based mostly on the special feature of each issue (devoted to a different topic). So,
the funding under the LIFE is included in this financing. Therefore two special issues
of the bimonthly newsletter "Visages de Camargue" will be dedicated exclusively to
present the objectives and results of the LIFE+ project.
Reasons why this action is necessary (specify the target audience):
Orientation for coastal habitats restoration will favour the restoration of natural
processes including coastal dynamics and it is expected that natural connections
between the sea and the lagoons will be improved. These somewhat innovative
orientations may raise concern beside local community as it could possibly be
perceived as provoking increased marine flood hazard (together with the anticipated
increase of the sea level). Communication with local stakeholders will therefore be
very important.
Also important is the need to integrate the LIFE project beside other conservation
actions already developed in the Camargue (RAMSAR, MAB Reserve, Natura 2000,
etc ...) and to promote locally the actions and results of the LIFE project.
Communication targeting local community will therefore highlight the strong link
between the policies of coastal management and marine environment with
maintaining a favourable conservation status of the coastal lagoons.
Beneficiary responsible for implementation: Parc Naturel Régional de
Camargue, Tour du Valat.
Expected results (quantitative information when possible): Local
communication actions are expected to promote locally the overall actions and
results of the LIFE project. They are also expected to raise public awareness on the
conservation issues associated with coastal habitats restoration.
Products will include : web pages on the PNR Camargue website, 2 special issues of
the newletter “Visage de Camargue”, a poster and a technical brochure for the
general public. Each special issue of "Visages de Camargue" will be publshed in
11,000 copies of which 8800 are distributed on the Park territory. 1000 Additional
copies will be published as part of a specific broadcast LIFE (working groups,
associations, inhabitants of Salins de Giraud, etc. ...).
Cost estimation (verify consistency with F forms): The total cost of the action is
52526€, the costs were estimated as follow:
- Two special issues for bimonthly newsletter "Visages de Camargue”: 8000 €
- Technical brochure full color - 20 pages - A5 size to 2000 copies: 12 000 €
Specific
Poster:
2000
€
A specific budget line Translation (Italian - English) is planned to pool the
experiences
of
LIFE
for
6000
€.
The detailed cost breakdown is:
Parc Naturel Régional de Camargue
Costs

Description

Unit price

Number Total
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External
Two special issues for bimonthly newsletter
assistance “Visages de Camargue”
Technical brochure full color – 20 pages –
A5 size to 2000 copies
Specific Poster
Specific budget line of translation (Italien –
Anglais)
Subtotal
Costs
Description
Biodiversity Project Manager
Responsible management of natural areas
Mission
Study Engineer SIG
Personnel Accounting staff
Costs
Subtotal
Total

4000
euros

2

8000

2000
2

12000
2000

6000
28000
Unit price Number Total
270 € / day 35
9450
220 € / day
20
4400
205 € / day 25
5125
190
€/
day
3
570
19545
47545

Tour du Valat
Costs

Description

Research Scientist (Hydrology)
Personnel Research Scientist (Habitats)
costs
Project Leader
Research Assistant / Botany & GIS
Research Scientist (Flamingos)

Unit price
381
euros/day
430
euros/day
298
euros/day
233
euros/day
294
euros/day

Number Total
1 day

381

2 days

860

10 days 2980
2 days

466

1 day

294
4981

Total

ACTION E.8: Networking with other LIFE and/or non-LIFE projects
Description (what, how, where and when): with this action will be contacted and
visited other sites manager with similar experiences. starting up of the networking
with other LIFE plans and/or different plans typology; organization of specific
meetings concerning plans in existence and already finished about transitional
waters and wetlands in general. The Molentargius Park has already identified the
following project to involve: the “LIFE08 NAT/IT/000339 Oristanese terra di acque:
una rete per la gestione condivisa dei SIC/ZPS costieri della Sardegna centrooccidentale”; the “LIFE07NAT/IT/000519 PROVIDUNE Conservazione e ripristino di
habitat dunali nei siti delle Province di Cagliari, Matera, Caserta”; the
“LIFE00/NAT/IT/7215 Ripristino ecologico e conservazione degli habitat nell’area
della Salina compresa nel sito SIC Valli di Comacchio”; The “GILIA 96 Nature Plan
LIFE”; The “ZOUMGest Humid Zones Plan: sistemi gestionali per integrare le attività
antropiche e la tutela della natura”, nell’ambito del Programma di Cooperazione
Transfrontaliera Italia/Francia “Marittimo” 2007-2013”;
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In this activity the CSME, who is part of the Salins Group, will be useful because the
Salins Group manages ten saltworks, of which 7 in Europe and 3 in Tunisia.
Reasons why this action is necessary: the networking is an obligatory action.
The aim of the networking activation is not only to allow the comparison with very
similar LIFE Plans, but also to estimate other LIFE and not LIFE experiences, that
could be useful to the management activity of the Nature 2000 site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna, Parco Regionale Molentargius – Saline, Parc
Naturel Regional de Camargue, Green Balkans NGO, Tur du Valat.
Expected results (quantitative information when possible): networking with
other life and non-life project and with protected areas manager related to salt works.
Cost estimation (verify consistency with F forms): The total cost of the action is
64670€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price
Number
Total
Personnel

600
Director
Technician D1
Technicians

300
135
95

2
20
40

2700
3800

External
assistance
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline
Description
Unit price
Number
Costs
Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
57
34
54

Travel and
subsistence
External
assistance

8000
15100
Total
1845
7125
3910
6750
5000

24940
TOTAL
49570
The external assistance is foreseen for the realization of meeting and conferences for
networking into the project, for both Parco Regionale Delta del Po and Molentargius
Saline Natural Regional Park.

ACTION C.3: Camargue: hydraulic restoration,
construction and fencing of breeding sites.

habitat

restoration,

Description (what, how, where and when): The work of hydraulic restoration
will be implemented according the executive projects draw up in action A6. This
action will include the restoration of a number of natural hydrological connections
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(locally called ‘gazes’) that have been suppressed in the past for the needs of salinity
and water level control for salt production. The restoration of ‘gazes’ will require
important actions of mud removal and it will also require the removal of several
stretches of embankments in order to suppress salt works partitioning. Civil
engineering works to be conducted include the construction and restoration of sluice
gates. Works will address the priority issue of restoring water connections between
the water basin (including Etang du Vaccarès hydrosystem) and Etang du Fangassier
and Etang du Galabert lagoons.
The action will require external assistance because it will be necessary to use
machines such as mechanical shovels not owned by the Park and it will also require
specialist operators with skills and experience in civil engineering not available
amongst the workforce of the Park. Hydraulic works are expected to be carried out in
2013 and early 2014.
4 Habitat restoration. Following the recommendations provided by the executive
project completed in action A6, topographic works will be conducted to reshape a
natural topography at the location of embankments, thus involving important
earth works to be carried out. Seed bank introduction may also be carried out
according to the conclusions of action A6.
5 This action will target areas at Anciens Salins de Beauduc escaping coastal
dynamic (i.e. areas located far away from the sea), where coastal sediments
circulation cannot be restored. It is expected to be carried out in late 2013 and
early 2014.
6 Breeding sites. Construction works will be carried out for the restoration and
creation of breeding sites for colonial waterbirds focusing on 1) Greater Flamingo
and 2) mixed-colonies of Pied Avocet, Slender-billed and Mediterranean Gull,
Sandwich, Gull-billed, Little and Common Tern. Based on the executive projects
of action A6, a large islet will be constructed for Greater Flamingos. To maintain
the current breeding size (averaging 11.500 pairs during 2000-2009), the islet
should cover ca. 6000m2. Other colonial waterbirds will require a network of
smaller islets (ranging from 100 to 3000m2) to be constructed in several lagoons
where water fluctuations can be managed, thus avoiding colonization and
competition by yellow-legged gulls. This action is to be completed in 2013 and
early 2014. Earth works requiring the use of mechanical engines will be
subcontracted.
Wooden fences (locally called "gannivelles") will be constructed on two Little Tern
breeding sites covering ca. 5 ha each. These permanent facilities will be set in winter.
Warning notice will be set near pathways to explain the process.
Meanwhile, public awareness and wardening actions will be conducted so that these
closed areas are understood and accepted by all. As large extents of beaches will
remain available for human activities, it is expected that these new restrictions will be
widely accepted.
Fencing is expected to be constructed in 2012. The public awareness campaign is to
be carried out annually during the four years of the project.
Reasons why this action is necessary (specify the species / habitat(s) /
biodiversity issue(s) targeted): Water circulation for salt production at Anciens Salins
de Beauduc has been reduced since 2008 and it is expected to be fully withdrawn by
2011 or 2012. In the past the whole area received water supply from a pumping
station located in Beauduc but in 2009 this pumping station was dismantled. If no
action is taken to restore the hydrology of these lagoons, the whole area will
eventually dry out for prolonged periods, resulting in increased degradation of the
priority habitat 1150* and the complete loss of suitable conditions for breeding
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colonial waterbirds. Hydraulic restoration works are therefore crucial. Additionally,
these works will enable more consistent water management of the water basin and
will in particular provide an opportunity to improve the natural drainage of the
Vaccarès hydrosystem.
Embankments constructed for salt production operations led to the destruction and
degradation of coastal habitats. The aim of this action is focused on restoration of
habitats Mediterranean salt steppes* (1510), with additional target habitats including
Mediterranean salt meadows (Juncetalia maritimi) (1410), Mediterranean halophilous
scrubs (1420) and Salicornia and other annuals colonizing mud and sand (1310). A
number of locations are today escaping coastal dynamics. It is therefore necessary to
carry out topographic works to recreate suitable conditions for the recolonization of
coastal habitats.
The islet currently holding the Greater Flamingo nesting colony is situated in a salt
work created on higher topographical grounds. As the water circulation for salt
production is to be withdrawn by 2011 or 2012, it will no longer be possible to
maintain high water levels required for the successful breeding of flamingos (to avoid
disturbance and predation by mammals). It is therefore necessary to carry out the
construction of a new breeding site located in deeper topographical grounds where
suitable water levels can be naturally maintained during the breeding season.
Breeding populations of Pied Avocet, terns and lesser Gull species have declined
dramatically as a result of islets erosion and competition with yellow-legged gulls.
Construction of new islets is therefore needed and they should be carefully designed
and located. Special attention will be given to minimize the possibility of colonization
by yellow-legged gulls. Little Tern population breeding at Anciens Salins de Beauduc
area averaged 64 pairs during the 1956-2007 period, with up to 152 pairs being
recorded in 1973, but a dramatic decline is recorded in recent years and breeding
success rate is very low on most years. Furthermore Plage de Beauduc and Plage de
la Comtesse are heavily frequented for tourism during spring and summer, when little
terns attempt to breed. Seaside activities include camping, bathing, kite-surfing and
circulation of motor vehicles. Predation and disturbance by escape dogs has been
observed as well. For 5 years, Parc Naturel Régional de Camargue implemented
awareness actions and temporary fencing was provided when Little Tern colonies
attempted to breed. Permanent fencing is now considered to be more appropriate to
provide suitable security conditions for little terns.
Beneficiary responsible for implementation: Parc Naturel Régional de
Camargue
Expected results (quantitative information when possible): As a result of the
implementation of hydraulic works, it is expected to restore the natural hydrology of a
wide range of coastal habitats including over 5.000 ha of Coastal lagoons* (1150),
large extent of Mediterranean halophilous scrubs (Sarcocornetea fruticosi) (1420)
and belts of Salicornia and other annuals colonizing mud and sand (1310) on lagoon
margins, thus significantly improving their conservation status. Hydraulic works will
also enable to locally restore suitable water levels for colonial breeding waterbirds.
Hydraulic works will enable to manage water levels favouring gravity water
circulation, with the aim to avoid water pumping as it is expensive and energyconsuming.
As a result of restoration of coastal habitats it is expected to imprevove the
conservation status of habitats 1310, 1410, 1410, and 1510*.
It is expected to maintain suitable conditions for breeding greater flamingos. Based
on demography dynamic, it has been estimated that successful breeding of a large
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colony is required at least once every 3 years to maintain the current population size
in the Camargue. Furthermore, it is expected that suitable breeding conditions of
Pied Avocet, Common, Gull-billed and Sandwich Tern and Slender-billed Gull will be
restored and that a dramatic increase of their breeding populations will occur in the
short-term and will be maintained in the medium-term, leading to a recovery of the
population sizes recorded during the 1980’s - early 2000’s period in Anciens Salins
de Beauduc. It is expected an increase of the population size and success rate of the
breeding little terns. The overall works carried out in Action C3 should improve the
conservation status of all the targeted species.
Cost estimation (verify consistency with F forms): The total cost of the action is
461725€, field personnel in charge of site management will not be assigned
specifically to the LIFE budget, the Action is divided into some infrastructure related
to the acquisition of property (sluice gates, fencing, hydraulic valves) for and some
external assistance related to the works (through a master contractor for the works),
the costs were estimated as follow:
Costs
Description
Unit price
Number
Total
Works
Master contractor for implementation of:
Desilting
hydraulic
(channel
1580
m
dredging)
9,5 € / ml
15000
linear
Topographical
Embankment levelling
1400 € / day for
work,
30000
1
mechanic 21,5 days
hydraulic and
shovel and 1
breeding birds
truck
islet works
Topographic restoration of dikes 1400 € /day for
42,5 days
60000
External
1
mechanic
and banks of the lagoons
assistance
shovel and 1
truck
Construction of breeding islets
1400 € / day for
57 days
80000
mechanic
1
shovel and 1
truck
Subtotal
185000
Infrastructure costs :
Creation of hydraulic structures
10
sluice
(sluice gates, connections)
17 500
175000
gates
Infrastructure
Acquisition
(fencing),
maintenance
Subtotal
Description

25 euros / m
2200 m
of « gannivelles » linear
linear
installation
and

Unit price

Number

55000

230000
Total
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Direct
Personnel
Costs

TOTAL

Biodiversity Project Manager
Responsible management of
natural
areas
Mission
Coastal
Study
Engineer
Technician
Manager
Study
Engineer
SIG
Accounting staff

270 € / day
220 € / day

20
90

5400
19800

200 € / day
150 € / day
205 € / day
190 € / day

20
90
15
5

4000
13500
3075
950

Subtotal

46725
461725
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ACTION D.8: Elaboration of a management model for salt works, guidelines
for Larus michahellis disturbance mitigation, and technical and non technical
publications.
Description (what, how, where and when): this action is aimed to address two
key conservation issues: 1) the relationship among salt work and biodiversity
conservation; 2) the impact of Larus michahellis on other bird species, in particular
Charadriiformes.
1) Thank you the partnership of the project is available a range of different salt works,
all located in Natura 2000 sites, but in which salt production stopped 25 years ago
(Cagliari), stopped last year (Camargue), has been restored for conservation purpose
(Comacchio), is artisanal (Cervia), or still full productive (Aigues-Morte and Pomorie
lake). Most of them experience hydraulic circulation problems and lost of nesting
sites. Thanks to the availability of all these data, besides habitats maps, birds
population data will be elaborated a management model for salt works. The model
will compare the range of different data such as costs for conservation (public,
private, donation, etc..), salt production and relation to conservation costs and
conservation status of habitat and species. The aim is the elaboration of a model to
look for the best management regime for salt-works using the comparison among
different sites. Furthermore the project partner Compagnie des Salins du Midi et des
Salines de l'Est is a private Company part of the Group Salins which manages ten
salt works representing approximately 20,000 ha in France, 3,100 ha in Spain and
2,600 ha
2) The disturbance of Larus michahellis over other birds species has been
experienced for years by the Parco Delta Po Emilia-Romagna, Parc naturel régional
de Camargue and Compagnie des Salins du Midi et des Salines de l'Est but it is still
not solved. In this action the different methods and results will be compared
considering also local environment and the study group will elaborate guidelines.
Besides the above publications the Parco Naturale Regionale Molentargius-Saline
will elaborate scientific papers and one brochure based on the project actions
implemented in its site. The brochure will be diffuse with electronic and paper form at
the end of the project.
Besides will be elaborate the Layman’s report, for the dissemination to a wider
audience with the general results of the projects, the Layman’s report will be both
printed and available as downloadable pdf into the webpages dedicated to the
project, action D1.
Reasons why this action is necessary (specify the target audience): salt works
and related biodiversity is an European issue. The Tour du Valat publication (N.
Sadoul, J. Walmsley & B. Charpentier 1998, Salinas and natura conservation) clearly
illustrates that salt works are biologically rich. The same publication list 168 salt
works (or salinas) distributed in 18 Mediterranean countries, at the census time 90 of
them were productive, 64 inactive and 11 transformed. France, Turkey, Spain and
Italy produce 84% of Mediterranean salt.
Disturbance from Larus michahellis on other bird species, in particular
Charadriiformes, has been addressed with different methods but it is still unsolved.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parc naturel régional de Camargue; Parco
Naturale Regionale Molentargius-Saline.
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Expected results (quantitative information when possible): elaboration and
publication of a management model for salt works, translated in four languages
English, French, Italian and Bulgarian, 500 copies each. Elaboration and publication
of guideline for Larus michahellis disturbance mitigation, translated in four languages
Italian, English, French Bulgarian, 500 copies each. The two publications will be
distributed during the Networking action.
For the Parco of Molentargius partner: production of 1 scientific paper, 1 document
(brochure) in paper and electronic form for the dissemination of the results of the
project.
Cost estimation (verify consistency with F forms): The total cost of the action is
182031€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price Number Total
Personnel
Director
Technician D1
Secretary C1

300
135
85

External
assistance Elaboration Management model
Translation
Elaboration Guideline
Translation
Other
Print of Management model in four
costs
languages (500 copies each)
6
Print of Guideline for Larus michahellis in
four languages (500 copies each)
6

5
20
20

1500
2700
1700

30000
10000
20000
10000
3000

18000

3000

18000

TOTAL 111900
Green Balkans
Description
Unit price
Costs
Personnel Translation of English version into Bulgarian 40
External
Printing of Guidelines and management
500
assistance model
Consorzio del Parco Naturale Regionale Molentargius - Saline
Description
Unit price
Costs

Number Total
100
4000
6
3000
TOTAL 7000
Number Total

Personnel
Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

External
assistance Translations
Scientific and technical articles+ elaborate
Other
about the plan results + document to not
costs
technical content
6

5
43
22
2

1845
5375
2530
250
3000

1500

9000
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TOTAL 22000
The external assistance cost was estimate for a highly qualified professional at
300€/day, lower than the cost of experts into the personnel, since it is comprehensive
of VAT and all expenses. Considering 100 man-days for the Management model
(total 30000€) and 67 man-days for the Guideline (total rounded to 20000€). The
translation cost was estimated at 40€ per standard cartel (1500 characters, A4 page
equal to 2 cartels), considering 62 pages (80*62 rounded to 5000€) in English and
French. The 20000€ for translation foreseen for the Management model and the
Guidelines cover the translation from IT into 3 languages (EN, FR, BG). The
translation into Bulgarian will be checked by Bulgarian partner.
ACTION E.9: After-LIFE Conservation Plan
Description (what, how, where and when): the coordinating beneficiary, and the
associated beneficiaries will produce an “After-LIFE Conservation Plan” for each own
site. The plan will explain how it is planned to continue and to develop the actions
initiated in the project after the end of the project. A new and separate E action for
this plan should be added to the proposal (with a cost of 0 €) and the plan must be
added to the list of deliverables
Reasons why this action is necessary: according to “LIFE+ Nature and
Biodiversity Guidelines for applicants 2010” the After-LIFE Conservation Plan is an
obligatory action.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius – Saline;
Parc naturel régional de Camargue; Green Balkans NGO; Group salins.
Expected results (quantitative
Conservation Plan for each site.

information

when

possible):

After-LIFE

Cost estimation (verify consistency with F forms): according to “LIFE+ Nature
and Biodiversity Guidelines for applicants 2010” this action has a cost of 0€.
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Actions cost and financial commitment
The Green Balkans is responsible for the following 12 actions: A1, A7, C4, D1, D2,
D3, D8, D9, E1, E5, E8, E9. The foreseen cost related to the Green Balkans for the
implementation of the above actions is 129.977€ and the its financial contribution is
64.988€.

Deliverable e milestones
Deliverable and milestones specific for Green Balkans are listed in the following
table:
Short name of action

A1 Elaboration of the Project's
Operational Programme and
subscription of convention
among partners

Start
date
1-ott-11

End date

31-dic-11

In charge to the
Parco Delta Po
E-R
Executive
projects for
improvement of
nesting
conditions and
for the removal
of invasive plant
species in
Pomorie Lake

A7 Ex-ante monitoring of
invasive plant species and
nesting Waterbirds, executive
projects for improvement of
nesting conditions and for the
removal of invasive plant
species in Pomorie Lake

1-ott-11

30-giu-12

D1 Dissemination trough
Website and media

1-ott-11

31-mar-16

D2 Installation of notice
boards

1-gen12

C4 Improvement of nesting
conditions and removal of
invasive plant species at
Pomorie Lake

D3 Environmental Education
and Infrastructure for
monitoring and fruition.
D8 Elaboration of a
management model for salt
works, guidelines for Larus
michahellis disturbance
mitigation, and technical and
non technical publications.

Deliverable

Other
Beneficiaries
Parco Delta
In charge to the
Po E-R,
Parco Delta Po
Molentargius,
E-R
CSME

Millestones

None

Parco Delta
Po E-R,
Molentargius

Press review

1-lug-12

31-dic-12

Installation of
notice boards

Parco Delta
Po E-R,
Molentargius

31-dic-13

Improvement of
nesting
conditions and
removal of
invasive plant
species at
Pomorie Lake

None

1-gen13

31-dic-14

Printing of 1500
educational kits
-

1-gen14

In charge to the
31-mar-16 Parco Delta Po
E-R

Parco Delta
Po E-R,
Molentargius
Parco Delta
Po E-R,
Molentargius,
Camargue,
Tour du Valat
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Short name of action

E5 Ex-post monitoring and
evaluation of created birds
nesting sites and removal do
invasive plant species at
Pomorie Lake

E9 After-LIFE Conservation
Plan

Start
date

End date

Deliverable

Millestones

Other
Beneficiaries

1-gen14

Postrestoration
31/09/2015
report of the
monitoring

None

1-ott-15

After-LIFE
Conservation
Plan for Pomorie
31-mar-16
Lake site :
BG0000152 BG0000620

Parco Delta
Po E-R,
Molentargius,
Camargue,
CSME
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Actions implementation and timetable in chronological order only for Green Balkans, excluding overheads
1.Person
nel
Act
ion

Short name of action

Elaboration of the Project's
Operational Programme and
A1
subscription of convention
among partners

Ex-ante monitoring of invasive
plant species and nesting
Waterbirds, executive projects
A7 for improvement of nesting
conditions and for the removal
of invasive plant species in
Pomorie Lake

D1

Other
Beneficiaries

Start date End date

Implementation

Deliverable

Millestones

Parco Delta
Po E-R,
Molentargius,
CSME

01/10/2011 31/12/2011

- Signature of the
partnership agreement.

In charge to the
Parco Delta Po
E-R

In charge to the
Parco Delta Po
E-R

None

Executive
projects for
improvement of
- Direct treaty for Technical nesting
01/10/2011 30/06/2012 design and executive
conditions and
projects
for the removal
of invasive plant
species in
Pomorie Lake

Parco Delta
Dissemination trough Website
Po E-R,
and media
Molentargius

Copy of the press review
01/10/2011 31/03/2016 sent to Coordiannting
beneficiary
-Attendance at all the
project workshops.
-Organization of the second
workshop, during the year
2013, that will be held at
01/10/2011 31/03/2016 Pomorie Lake.
The workshop will be open
to the political Institutions, to
the local Administrations, to
the public and private
Research Institutions, and to
the Scholastic Institutions.

E1

Project management

01/10/2011 31/03/2016

D2

Installation of notice boards

Parco Delta
Po E-R,
Molentargius

- Direct treaty supply and
01/01/2012 31/12/2012 installation of two notice
board

Installation of
notice boards

-Direct treaty for
Cunsumables Timber,
01/07/2012 31/12/2013
planks, nails (raw materials)
10000€

Improvement of
nesting
conditions and
removal of
invasive plant
species at
Pomorie Lake

-

3.200

1.000

500

500

18.089

15.254

15.254

1.000

23.200

-

Parco Delta
Po E-R,
Molentargius,
Camargue,
CSME, Tour
du Valat

None

5.854

500
Press review
-

Workshops of the project.

Improvement of nesting
conditions and removal of
C4
invasive plant species at
Pomorie Lake

500

5.200

Parco Delta
Po E-R,
Molentargius,
Camargue,
CSME, Tour
du Valat

D9

2.Travel 3.Exter
4.a
4.b
4.c 5.
6.Cons
7.
Total
TOTAL
and
nal
Infrast Equip Prot Purch umable Other Green ACTION
subsisten assista ructur ment otyp ases
costs Balkans
ce
nce
e
e lease
of
land

1.200

9.200

31.800

3.040

1.500

15.200 106.001

3.300

-

-Internal personnel

304

4.800

7.400

640

600

50

2.000

10.000

35.480 438.580

954

17.369

24.200

24.200
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1.Person
nel
Act
ion

E8

Short name of action

Networking with other LIFE
and/or non-LIFE projects

Environmental Education and
D3 Infrastructure for monitoring

and fruition.
Elaboration of a management
model for salt works,
guidelines for Larus
D8
michahellis disturbance
mitigation, and technical and
non technical publications.
Ex-post monitoring and
evaluation of created birds
E5 nesting sites and removal do
invasive plant species at
Pomorie Lake

E9

After-LIFE Conservation Plan

Other
Beneficiaries

Start date End date

Parco Delta
Po E-R,
Molentargius,
Camargue,
CSME, Tour
du Valat

- Contacting and visiting
other sites manager with
similar experiences.
Networking with other LIFE
plans and/or different plans
typology; organization of
specific meetings
concerning plans in
01/07/2012 31/03/2016 existence and already
finished about transitional
waters and wetlands in
general.
-Distribution of the Printings
Management Model and
Guideline for Larus
michahellis disturbance
mitigation

Parco Delta
Po E-R,
Molentargius

01/01/2013 31/12/2014

Parco Delta
Po E-R,
Molentargius,
Camargue,
Tour du Valat

None

Parco Delta
Po E-R,
Molentargius,
Camargue,
CSME

Implementation

Deliverable

Millestones

-

-

2.Travel 3.Exter
4.a
4.b
4.c 5.
6.Cons
7.
Total
TOTAL
and
nal
Infrast Equip Prot Purch umable Other Green ACTION
subsisten assista ructur ment otyp ases
costs Balkans
ce
nce
e
e lease
of
land

0

Printing of 1500
educational kits

64.670

300

2.300 159.400

2.000

01/01/2014 31/03/2016

01/01/2014 31/09/2015

-Internal personnel

In charge to the
Parco Delta Po
E-R

4.000

-Internal personnel

Postrestoration
report of the
monitoring

6.000

- Editing of the After-LIFE
Conservation Plan
01/10/2015 31/03/2016

7.000 182.031

3.000

6.640

After-LIFE
Conservation
Plan for Pomorie
Lake site :
BG0000152 BG0000620
TOTAL

54.300

32.438

8.800

0 5.000

0

0 13.350

640

12.640

12.640

0

0

114.528
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Actions description

ACTION A.1: Elaboration of the Project's Operational Programme and
subscription of convention among partners
Description (what, how, where and when): an agreement will be signed
between the coordinating and associate beneficiaries, giving formal definition to the
roles, duties and responsibilities in the management of the various actions outlined
by the project and the ways in which the economic resources generated by the
project will be transferred between the beneficiaries.
It is part of the agreement, the Project's Operational Programme (POA), this
document is a management and administrative review of the project actions with the
aim to identify in detail the activities to be performed from each beneficiaries. The
POA will be developed with the help of a group of outside work in coordination with
the executive staff of the coordinating beneficiary and shared with the other
associated beneficiaries. The beneficiaries carrying out their institutional tasks
normally commission external consultants for specific matters as such as the present
proposal has been performed with the help of external consultants, who worked
closely with the various project beneficiaries. The selected consultants have high
qualifications and experiences in handling LIFE projects and this formula has
achieved its objectives successfully in other LIFE projects.
During the implementation of this action will be selected and appointed the Director
General described into the action E1.
Timetable: the activity will be completed in the first quarter of the project.
Reasons why this action is necessary: The signing of an agreement between the
beneficiaries will prevent disputes and conflicts over responsibilities. A properly
drawn up Management Plan is crucial to achievement of the project’s conservation
goals for the site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is the main
responsible for the actions including the elaboration of Project's Operational
Programme. All the other partners participate in discussing the documents including
the convention and in signing the convention.
Expected results (quantitative information when possible): Report containing
the Project's Operational Programme. Agreement signed by the Coordinating
Beneficiary and all the Associated Beneficiaries. Appointment of the Director General
described into the action E1.
Cost estimation (verify consistency with F forms): the cost estimation is based
on previous experience on LIFE project involving different partners, adding the costs
of translation.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna

112

SECTION 4 Green Balkans
Costs

Description

Unit price Number Total

Personnel Director
Administrative
External
Elaboration
assistance Programme
TOTAL

300
145
of

the

Project's

2
6

600
870

Operational
15000
16470

Consorzio del Parco Naturale Regionale Molentargius - Saline
Costs

Description

Personnel Director
Technicians D1
Administrative D1
TOTAL

Unit price Number Total
369
125
125

1
1
1

369
125
125
619

Green Balkans NGO
Costs

Description

Personnel Project coordinator
Administrative

Unit price Number Total
60
50

5
4

TOTAL

300
200
500

Compagnie des Salins du Midi et des Salines de l'Est
Costs

Description

Personnel Ecosystem manager
TOTAL

Unit price Number Total
250

20

500
500

ACTION A.7: Ex-ante monitoring of invasive plant species and nesting
Waterbirds, executive projects for improvement of nesting conditions and for
the removal of invasive plant species in Pomorie Lake.
Description (what, how, where and when): The project team will carry out exante monitoring of invasive plant species and nesting water birds. The monitoring will
aim to assess the specific needs of nesting birds at Pomorie Lake and assessment of
their needs for improvement of nesting conditions. These are target species for
conservation of SPA “Pomorie Lake” BG0000152. To get information for the
hydrology of the lake monitoring of meteorology will be needed and for that purpose
an automatic meteorological station will be purchased to be installed in the Pomorie
Lake visitor centre. It will include anemometer, pluviometer, thermometer, hygrometer
and barometer.
Assessment of the invasive species and their distribution is needed so to optimize
their eradication. The monitoring will take place at Pomorie Lake and will be made by
car and on foot. For the invasive species it will be all year round and for the nesting
birds during the breeding season: April-July. The assessment will be made in first
project year and its results will be used also for the executive projects.
The methodologies for monitoring of birds: extensive counts of all birds at the site for
identification of concentration and preferred sites for feeding, roosting and resting.
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Bird counts will be made twice a month (every 2 weeks). Invasive plant species will
be surveyed through site visit and mapped by GPS units. The ex-ante monitoring of
invasive plants will be made once a month during the spring-summer months. Postmonitoring will follow the same patterns both for plants and birds.
The action includes a survey of existing experience in restoration of nesting habitat
for Charadriiformes and Anatidae bird species. Based on existing experience found
and specific conditions at Pomorie Lake the project team will develop Terms of
Reference and Guidelines. These will be submitted to an engineer who will develop
executive projects with technical designs and drawings for different types of nest
boxes, platforms, rafts and islets. The engineer will be sub-contracted. During the
process of developing the designs the engineer should visit the site where these are
planned to be installed so to get first hand experience of need to be met and specific
conditions at Pomorie Lake. The provisional study of existing experience will be
made during first 9 months of the project and then planning of different types further
9 months.
The project team will carry out consultation and study of existing experience and techniques
for fighting with target invasive plant species. Expert botanists will be consulted and the
situation at Pomorie Lake will be presented. On that basis and in compliance with specific
conditions of invasive species development and influence on the target habitats at Pomorie
Lake a Strategy will be developed for eradication of invasive species in a way not affecting
the conservation status of the target habitats.

The strategy will be developed in first 9 months of the project and based on ex-ante
assessment of invasive species.
Reasons why this action is necessary: fex-ante monitoring is needed for
precise information to be used in executive projects and to evaluate the results of
action C4. Target bird species to be subject to measures for improvement of nesting
habitat belong to Anatidae and Charadriiformes. Depending on findings of the
monitoring the measures will be adapted to their specific needs and preferred areas
within the site. This information will contribute for best designs and then further
improvement of conditions. Furthermore accurate assessment of distribution of
invasive plant species and their identification will be of great help to develop a
strategy and then eradicate that threat to native species and habitats. The use of
GPS device will guarantee correctness of collected data throughout the monitoring.
Properly drawn up executive projects is crucial to carry out the works of action C4
correctly and achieve the project’s conservation goals for the site.
Beneficiary responsible for implementation: Green Balkans
Expected results (quantitative information needed): report with ex-ante
monitoring of invasive species and nesting water birds. Collected data base with
information on nesting birds and invasive plant species distribution. Executive
projects including technical design for construction of nesting platforms; technical
designs for nesting of Anatidae species – nest boxes for Shelducks (Tadorna
tadorna) and rafts for other ducks; technical design for restoration of nesting sites for
Charadriiformes – small islets at eroded dikes.
Executive project and strategy for removal of invasive plant species affecting target
habitats 92D0 Southern riparian galleries and thickets Nerio-Tamaricetea and
Securinegion tinctoriae and 2120 Shifting dunes along the shoreline with Ammophila
arenaria.
Cost estimation (verify consistency with F forms): The total cost of the action is
15254€, the costs were estimated as follow:
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Costs

Description

Unit price

Number

Total

Personnel

Expert

150

104

5200

Travel and
subsistence
External
assistance

5854

Engineer

4200

TOTAL

15254

ACTION D.1: Dissemination trough Website and media

Description (what, how, where and when): will be developed and published
specific Internet pages of the project, which will contain all relevant information. The
pages included in the website of the coordinating beneficiary, will be staged at an
early stage of the project to allow constant updates on progress. The pages in
question for the most salient will be bilingual, Italian and English and will contain links
to websites of partners. Contribute to the drafting of texts beyond the coordinating
beneficiary of the various associated beneficiaries. Will be published the main results
of the project and all materials popular products.
The same pages will be published on the websites of the associated beneficiaries in
the original languages, French and Bulgarian and in English translations in order to
make them accessible to a European audience.
The personnel of Parco Naturale Regionale Molentargius-Saline will provide to the
elaboration and the circulation of informative material related to the project’s actions,
through the local media during the different step of the plan performance.
The Po Delta Park Emilia-Romagna serves as coordinator, will also be responsible
for the implementation of structural prorpio web pages on the site. The Po Delta Park
Emilia-Romagna entrust outside the technical realization of the pages and graphics,
as it has in its staff qualified for this task.
The partner Compagnie des Salins du Midi et des Salines de l'Est will elaborate also
specific internet web pages as detailed in action D7.
The content of the webpages developed by the coordinating beneficiary will be
linked/transferred to the other beneficiaries websites.
The web pages will be available after six months fromt the beginning of the project,
the dissemination trough media will be carried out during all the project
implementation.
Reasons why this action is necessary (specify the target audience): the web
pages are obligatory. Information via web-pages is one of the instrument for
transmitting the local community the importance of conservation of habitats and
species of the Natura 2000 network. The web pages translation into English and
partner’s languages will spread the project’s informations beyond national
boundaries.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius-Saline;
Green Balkans NGO.
Expected results (quantitative information when possible) dissemination
of the project through web pages on the site of the Po Delta Regional Park Emilia115
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Romagna (http://www.parcodeltapo.it/er/index.html), Parco Naturale Regionale
Molentargius-Saline (http://www.parcomolentargius.it/), Parc naturel régional de
Camargue
Green
Balkans
NGO
(http://www.parc-camargue.fr/);
(http://www.greenbalkans.org/).
The Parco Naturale Regionale Molentargius-Saline foreseen through the main daily
and local broadcasting premises and three newspaper to a medium year’s spread of
approximately 500.000 users (nearly 1/3 of the regional population).
Press review of the project results from the different beneficiaries.
Cost estimation (verify consistency with F forms): the total cost of the action is
23200€ and was estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs

Description

Unit price

Number Total

Technician D1
Director
Technicians

135
300
95

20
1
60

Personnel

Website Technical realization of the internet pages
External
assistance and graphics

5700
9000

TOTAL
Consorzio del Parco Naturale Regionale Molentargius - Saline
Costs
Description

2700
300

17700

Unit price

Number Total

125
125

15
1

Personnel Technicians D1
Administrative D1
External
assistance Realization of the Website

1875
125
2500

TOTAL

4500

ACTION D.9: Workshops of the project.
Description (what, how, where and when): The workshops have multiple
purpose: dissemination of the results; project coordination; know-how exchange.
Each workshop is spread over two days of activities, with a general organization: day
1 morning session: presentation of activities dedicated to the local community of the
different geographical areas involved in the project; day 1 afternoon session:
technical meeting for the experts of the various project beneficiaries; day 2 morning
session: visits to sites; day 2 afternoon session: technical meeting for the experts of
the various project beneficiaries.
The first workshop, will be held at the Regional Park Molentargius-Saline within the
first quarter of the project. The second workshop takes place at Pomorie Lake in the
second quarter of 2013. The third workshop takes place at the French sites in the
second quarter of 2014. The fourth workshop, will takes place at Delta Regional Park
Emilia-Romagna.
The workshop will be open to the political Institutions, to the local Administrations, to
the public and private Research Institutions, and to the Scholastic Institutions.
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Reasons why this action is necessary (specify the target audience):
workshops are intended both for divulgation and for know-how exchange and
coordination among partners. It is necessary to increase the knowledge trough knowexchange of different Natura 2000 sites connected to the salt production, with
different historical and environmental values.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Each partner will be responsible for the organization of the workshop that will be held
in its own geographic location.
Expected results (quantitative information when possible): it will be carried out
4 workshops, three days each, involving political Institutions, local Administrations,
public and private Research Institutions, Scholastic Institutions of local communities
of three Nations in four different geographic location.
Cost estimation (verify consistency with F forms): The total cost of the action is
106001€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna

Costs

Description

Unit
price

Personnel

Director
Technician D1
Secretary C1
Technicians

300

5

1500

135
85
95

4
15
12

540

2

2400

2

3000

2

2800

From Parco Regionale del Delta del Po
Travel
and dell’Emilia-Romagna to Parc naturel
1200
subsistence régional de Camargue
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Parco Naturale
Regionale Molentargius-Saline
1500
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Pomorie Lake
1400
External
assistance
hostess service

Number Total

1275
1140

2000

Other costs
2000
3000

Catering
Translation service
TOTAL

19655

Consorzio del Parco Naturale Regionale Molentargius-Saline

Costs

Description

Unit
price

Number Total
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Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

2,5
10
3,5
1

Travel
and From
Parco
Naturale
Regionale
subsistence Molentargius-Saline to the plan partner
TOTAL
Green Balkans
Costs
Description
Personnel
Administrative
Travel
and From Bulgaria to Parc naturel régional de
subsistence Camargue
From Bulgaria to Parco Naturale Regionale
Molentargius-Saline
From Bulgaria to Parco Regionale del Delta
del Po dell’Emilia-Romagna
Bulgarian cities-Pomorie
External
assistance
catering service, sound system hire
Hospitality
speakers
(Travel
and
Consumables subsistence)

922,5
1250
402,5
125

4800
7500

Unit price Number Total
50

24

1200

1100

2

2200

1100

2

2200

1100

2

2200

2600
1500
1100

3
TOTAL

3300
15200

Parc naturel régional de Camargue

Unit
price

Number Total
15
6

4050

Responsable for mission management area

270
220

Responsable for mission coastline
Management technician
Responsable SIG
Administration staff

200
150
205
190

0
2
2
0

0

1
2
2
TOTAL

1450
2900
2900
13330

Costs

Description

Personnel

Project coordinator

Travel and
subsistence

Camargue/Pomorie Lake
Camargue /Po Delta
Camargue/Sardinia

1320

300
410
0

Compagnie des Salins du Midi et des Salines de l'Est

Costs
Personnel

Description

Unit
price

380
Engineer
Ecosystem manager
250
Travel
and From Parc Naturel Régional de Camargue
subsistence to Parco Regionale del Delta del Po

Number Total
12
12

4560

2

3000

3000
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Other costs

dell’Emilia-Romagna
From Parc Naturel Régional de Camargue
to Parco Naturale Regionale MolentargiusSaline
From Parc Naturel Régional de Camargue
to Pomorie Lake
speakers
(Travel
and
Hospitality
subsistence)
Catering
Translation service

2

3500

2

3500
1000
3000
1000

TOTAL

22560

Tour du Valat

Costs

Description

Unit
price

Personnel

Project Leader (MTT)

298

15

4470

381
Research Scientist / Hydrology (PCH)
602
Programm Director (PGS)
434
Research Scientist / Habitats (FMD)
Travel
and workshop final in Parco Regionale del Delta
subsistence del Po dell’Emilia-Romagna
first workshop in Parco Naturale Regionale
Molentargius-Saline
workshop intermediate in Pomorie Lake

4
12
7

1524
7224
3038

5

4800

3
4
TOTAL

3400
3300
27756

Number Total

ACTION E.1: Project management
Description (what, how, where and when): The direction of the project will be
conducted by: the Director General, whose appointment was made A1 in Action; the
Project Manager of the Po Delta Park Emilia-Romagna; a responsible for each
associated beneficiaries identified in Action A1. The General Directorate of the
project will be governed partly by outsourcing to personnel who have extensive
experience in the direction of other LIFE projects. The organization's direction is
represented in the organization below.
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PROJECT MANAGEMENT
Responsible of Coordinating beneficiary
General Director, (subordinated to Coordinating beneficiary responsible)

Responsible Associated
Responsible
beneficiary n. 2
Associated
(subordinated to General beneficiary n. 3
Director)
(subordinated to
Ext. assist. project
General
management (subordinated
Director)
to responsible beneficiary
n.2 )

Responsible
Associated
beneficiary n. 4
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 5
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 6
(subordinated to
General
Director)

As a matter of fact the steering committee is provided by the General Director and by
the six responsible of the beneficiaries. The communication will be maintained via email and audio/video conference plus meetings foreseen into the action D9
workshops that have been planned before the deadline of each activity report. As
described in action D9 these workshops have multiple purpose: dissemination of the
results; project coordination; know-how exchange. The financial management of the
project is organized trough the convention among the beneficiaries foreseen in action
A1. The convention rules also the financial aspects, usually the payments follow the
financial contribution from the Union to the Coordinating beneficiary: first prefinancing payment; mid-term pre-financing payment and final payment. The
Coordinating beneficiary proceed with the first payment to the associated
beneficiaries after they provide proofs of the beginning of the activities. The
Coordinating beneficiary proceed with the mid-term payment to the associated
beneficiaries that reached percentage of expenditures. The final payment is
subordinated to the response of the Commission. Basically the Coordinating
beneficiary apply to the associated beneficiary the same rules applied from the
Commission.
The project Director has experience on LIFE project management and knowledge of
conservation issues. The General Director has the duty of to control the respect of
the timetable, to control the implementation of the actions in coherence with the
proposal and with the Common Provision, the coordination of the beneficiaries, the
editing of the project reports and the coordination with the auditor. The General
Director will use the Project's Operational Programme (POA) deliverable of action A1
as management tool, but he/she is directly bound to the person responsible for the
project of the coordinating beneficiary. So in case is necessary to make decisions
regarding the project implementation different from
the original project the
coordinating beneficiary must approve the decision. As a matter of fact even if he/she
is not an employee he/she must respond to the coordinating beneficiary. We are
aware that this management model has been successfully used from the Ente Parco
Regionale Veneto del Delta del Po during the implementation of the project
LIFE04NAT/IT/000126 “Conservation and Breeding of Italian Cobice Endemic
sturgeon” which involved 11 beneficiaries and all the project's actions were
successfully implemented according the timetable.
The responsible of Coordinating beneficiary is in charge to sign all the administrative
documents for the project’s actions implementation and all the administrative
documents for the Commission.
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The responsible of each associated beneficiary is in charge to sign agreements,
contracts and all the administrative documents for the project’s actions
implementation.
The proposed project management model has been experienced by the coordinating
beneficiary in other LIFE Nature projects regularly completed.
Currently the Italian Public body, as the coordinating beneficiary is, cannot employ
new personnel (L. 27 dicembre 2006, n. 296 "Disposizioni per la formazione del
bilancio annuale e pluriennale dello Stato"; D. L. 112/2008 "Disposizioni urgenti per lo
sviluppo economico, la semplificazione, la competitività, la stabilizzazione della
finanza pubblica e la perequazione tributaria"; D.L 112/2008), therefore the external
assitance is the better solution.
The Molentargius Saline Natural Regional Park do not have experience in LIFE
project management, and besides its current personnel need a specific figure to
which demand the management of the LIFE+ project. The project management will
deal with the proper implementation of the actions for which the Molentargius Park is
responsible, the coordination with other beneficiaries, and financial accounting as
well. The Molentargius Saline Natural Regional Park is a Public Body and is in the
same situation of the Coordinating Beneficiary Parco Delta del Po Emilia-Romagna.
Therefore the external assistance is the better solution, according the organigramme
the figure in charge of the project management will be subordinated to the
responsible of the Molentargius Park institution.
Each associated beneficiary will select the person responsible for the project.
The management of actions to be carried out by Green Balkans NGO will be done by
project coordinator of Green Balkans. The person will be selected by Green Balkans
NGO Management Board and he/she will be responsible for overall communication
with Project manager and partners. The coordinator will supervise the work of other
experts of Green Balkans who will be hired part-time on different project actions.
Reasons why this action is necessary: the project management is essential for
the proper execution of actions, to respect the time schedule and the Common
Provisions of LIFE.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is responsible
for the whole project management, partners coordination and relationship with
Commission. Associated beneficiaries will lead local actions management.
Expected results (quantitative information when possible): Proper execution of
the project, respect of the time schedule and Common Provisions. Resulting in
constant control of the phases of work and final testing of various products;
enforcement bureaucracy provided during execution of work. Provision of technical
and financial reports foreseen in number 4.
Cost estimation (verify consistency with F forms): The total cost of the action is
438580€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs

Description

Unit price Number

Total
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Personnel

External
assistance

Director
Administrative D1
Secretary C1

300
145

85

48
40
60

14400
5800
5100

TOTAL

160000
185300

Project management

Green Balkans
Costs

Description

Unit price

Number

Total

Personnel

Project coordinator
Accountant

60
150

480
20

28800
3000
31800

TOTAL

Consorzio del Parco Naturale Regionale Molentargius-Saline
Costs

Description

Unit price

Number

Total

Personnel

Director
Technicians D1

369
125

20
82

Technicians C1
Administrative D1

115
125

54
90

7380
10250
6210
11250

TOTAL

79910
115000

External
assistance

Project management

CSME
Description

Costs

Personnel

Ecosystem manager

Unit price Number

Total

70 days
250
(1/3 time for 17500
Euros/day
4 years)
17500
TOTAL

The beneficiary green Balkans NGO refers to administrative staff for translator and
secretary. The Parco Delta del Po E-R for administrative refers to specialized
personnel with a degree or diploma and more than annual experience. We believe
that the differences in expression for personnel not at the same level are due to
different habits into the three countries involved into the project.
The cost of external assistance for the Ente Parco Delta del Po E-R was estimated
considering the similar cost of previous LIFE project of the coordinating beneficiary.
In similar way was estimated for the Molentargius Park but considering the project
management is only about the actions in charge to this beneficiary.
ACTION D.2: Installation of notice boards
Description (what, how, where and when): The panels will explain the
objectives of the project, and they will bear the logos of Life and Natura 2000
network. The panels will be affixed in significant areas for dissemination of
interventions, chosen so that they can be easily viewed by visitors. This action
involves the construction and installation of the panels in appropriate boards,
preparing the content and appearance of and the work necessary to apply for permits
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for the display panels that often require lengthy bureaucratic procedures and
therefore the costs of personnel.
Camargue site: Information boards will be installed on sites affected by the action C3
on a specific budget of Park de Camargue in relation to the communication activities
on the management plan of the site of the Conservatoire du Littoral or with money
saved during the implementation of the actions. The boards will be installed at the
start of work until the end of LIFE and scientific monitoring of the operations
conducted by the Tour du Valat.
Timetable: this activity will start at the beginning of the year 2012.
Reasons why this action is necessary (specify the target audience): according
to “LIFE+ Nature and Biodiversity Guidelines for applicants 2010” the installation of
notice boards is an obligatory action.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius – Saline;
Green Balkans NGO. Parc Naturel Régional de Camargue.
The associated beneficiary Compagnie des Salins du Midi et des Salines de l'Est has
foreseen to install notice boards during the implementation of the action D5.
Expected results (quantitative information when possible): installation of three
notice boards in the Natura 2000 sites of Parco Regionale del Delta del Po
dell’Emilia-Romagna, installation of three notice boards in the Natura 2000 sites of
Parco Naturale Regionale Molentargius – Saline; installation of 2 notice boards in the
Natura 2000 sites of Green Balkans NGO.
Cost estimation (verify consistency with F forms): ): the total cost of the action
is 17369€ and was estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs

Description

Technicians D1
Technicians
Supply and installation
External assistance boards
Personnel

Unit
price

Number

Total

135
95

5
12

675
1140

notice
2000 3
TOTAL

6000
7815

Number

Total

Parco Molentargius Saline
Unit
price

Description

Costs

Technicians
Supply and
External assistance boards

5000

Personnel

installation

notice
1200 3
TOTAL

3600
8600

Number

Total

Green Balkans
Description

Costs

Travel
subsistence

Unit
price

and
304
123
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External
assistance
Consumables

Supply and
boards
Cement, iron

installation

notice
300

2
TOTAL

600
50
954

ACTION C.4: Improvement of nesting conditions and removal of invasive plant
species at Pomorie Lake
Description (what, how, where and when): the action will be implemented
according the executive projects of action A.7. This will include creation of nesting
sites in accordance to species preferences and ecological needs. Target species
belong to two families: Anatidae and Charadriiformes. First one includes Mute swan
(Cygnus olor), Shelduck (Tadorna tadorna), and Ferruginous Duck (Aythya nyroca).
Shelducks usually nest in old hole in the ground used by foxes and badgers – that
will define the need for nest boxes for them. The other species of that family usually
nest on small islets in reed beds so rafts will be created for these. The species
belonging to Charadriiformes include Sandwich Tern (Sterna sandvicensis), Avocet
(Recurvirostra avosetta), Black-winged Stilt (Himantopus himantopus), Kentish
Plover (Charadrius alexandrinus), Common Tern (Sterna hirrundo), Little Tern
(Sterna albifrons). The works will be made in second and eventually third project
years and will involve participation of volunteers and Green Balkans staff.
Clearing of invasive plant species will be made on basis of results from Actions A.7.
The removal will be made following the developed strategy so not to affect the plant
species that are subject to conservation and are typical for the habitats. Depending
on identified quantity and selected techniques the removal will be made mechanically
or in very rare case by local and controlled application of herbicides with follow up
mechanical removal. Period for removal will be selected on basis of preliminary study
and recommendations of strategy. Sites where the invasive species will be removed
will be defined after their ex-ante monitoring and mapping with GPS.
Reasons why this action is necessary (specify the species / habitat(s) /
biodiversity issue(s) targeted): Main threats for the avifauna of Pomorie Lake are
direct destruction and degradation of nesting habitat and human disturbance. First is
caused by erosion of salt works embankments and dikes. The second is a complex
factor caused by waste disposal, light and noise pollution and disturbance related to
construction of new resorts around the lagoon. During past 10 years many land plots’
ownership was restituted to private owners and many of the disused old salt works
situated within the city boundaries have been turned into new residential and resort
areas. The existing embankments and dikes in the lake used as nesting sites by
Charadriiformes are subject to the impact of the elements – wind, rain and waves –
causing their erosion and degradation. In this regard it is of crucial importance that
safe and reliable nesting habitat is created and maintained – in that case nesting
platforms, nest boxes, rafts and islets. The measures will benefit the following
species: Sandwich Tern (Sterna sandvicensis), Avocet (Recurvirostra avosetta),
Black-winged Stilt (Himantopus himantopus), Kentish Plover (Charadrius
alexandrinus), Common Tern (Sterna hirrundo), Little Tern (Sterna albifrons), Mute
swan (Cygnus olor), Shelduck (Tadorna tadorna), Great Crested Grebe (Podiceps
cristatus) and Ferruginous Duck (Aythya nyroca).
Invasive plant species have been identified as a major threat for native plant
communities and fauna species in the EU. In recent years invasion of alien species
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is observed at Pomorie Lake. These species include Amorpha fruticosa, Eleagnus
angustifolia, Antirrhinum majus and Spartium junceum. Their development affects
native plant species that are typical for the communities like Eryngium maritimum,
Cakile maritima, Medicago marina, Silene thymifolia, Stachys maritime and
Trachomitum venetum. If no measures are taken for eradication of invasive species
the conservation status of habitats subject to conservation in pSCI “Pomorie“
BG0000620 will become bad. These habitats include 92D0 Southern riparian
galleries and thickets Nerio-Tamaricetea and Securinegion tinctoriae and 2120
Shifting dunes along the shoreline with Ammophila arenaria.
Beneficiary responsible for implementation: Green Balkans
Expected results (quantitative information when possible): Created 2 nesting
platforms for Charadriiformes.
Created 4 islets for Charadriiformes.
Installed 5 nest boxes for Shelducks and 4 rafts for Anatidae.
Invasive plant species Amorpha fruticosa, Eleagnus angustifolia, Antirrhinum majus
and Spartium junceum removed and threat to target habitats eliminated.
Cost estimation (verify consistency with F forms): The total cost of the action is
24200€, the costs were estimated as follow:
Costs

Description

Personnel

Unit price

Number

Total

100

96

4800

Travel and
subsistence

7400

Consumables Timber, nails

10000

Equipment

2000
TOTAL

24200
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ACTION E.8: Networking with other LIFE and/or non-LIFE projects
Description (what, how, where and when): with this action will be contacted
and visited other sites manager with similar experiences. starting up of the
networking with other LIFE plans and/or different plans typology; organization of
specific meetings concerning plans in existence and already finished about
transitional waters and wetlands in general. The Molentargius Park has already
identified the following project to involve: the “LIFE08 NAT/IT/000339 Oristanese
terra di acque: una rete per la gestione condivisa dei SIC/ZPS costieri della
Sardegna
centro-occidentale”;
the
“LIFE07NAT/IT/000519
PROVIDUNE
Conservazione e ripristino di habitat dunali nei siti delle Province di Cagliari, Matera,
Caserta”; the “LIFE00/NAT/IT/7215 Ripristino ecologico e conservazione degli habitat
nell’area della Salina compresa nel sito SIC Valli di Comacchio”; The “GILIA 96
Nature Plan LIFE”; The “ZOUMGest Humid Zones Plan: sistemi gestionali per
integrare le attività antropiche e la tutela della natura”, nell’ambito del Programma di
Cooperazione Transfrontaliera Italia/Francia “Marittimo” 2007-2013”;
In this activity the CSME, who is part of the Salins Group, will be useful because the
Salins Group manages ten saltworks, of which 7 in Europe and 3 in Tunisia.
Reasons why this action is necessary: the networking is an obligatory action.
The aim of the networking activation is not only to allow the comparison with very
similar LIFE Plans, but also to estimate other LIFE and not LIFE experiences, that
could be useful to the management activity of the Nature 2000 site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna, Parco Regionale Molentargius – Saline, Parc
Naturel Regional de Camargue, Green Balkans NGO, Tur du Valat.
Expected results (quantitative information when possible): networking with
other life and non-life project and with protected areas manager related to salt works.
Cost estimation (verify consistency with F forms): The total cost of the action is
64670€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs

Description

Unit price

Number

Total

Personnel

Director
Technician D1
Technicians

300
135
95

2
20
40

600
2700
3800

TOTAL

8000
15100

External
assistance

Consorzio del Parco Naturale Regionale Molentargius-Saline
Costs

Description

Unit price

Number

Total

Personnel

Director
Technicians D1

369
125

Technicians C1
Administrative D1

115
125

5
57
34
54

1845
7125
3910
6750

Travel and
subsistence
External
assistance

5000
24940
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TOTAL

49570

The external assistance is foreseen for the realization of meeting and conferences for
networking into the project, for both Parco Regionale Delta del Po and Molentargius
Saline Natural Regional Park.

ACTION D.3: Environmental Education and Infrastructure for monitoring and
fruition.
Description (what, how, where and when): Molentargius: the environmental
education is directed to raise the student’s knowledge about the biodiversity and in
particular the importance of the preservation of habitats and species of the Natura
2000 network. Through the CEAS Molentargius (the Environmental Education and
Sustainability Centre "Molentargius"), formative days concerning the Bellarosa
Maggiore, as representative site of the habitat 1150* “Coastal Lagoons”,
comprehensive of theoretical and practical lessons not only about the most important
species to preserve, but also on the aquatic ecology of the Mediterranean wetlands,
will be realized. Also naturalistic tours in the sighting point typical of the Molentargius
protected area the environmental education activity will be activated.
The action also foreseen to implement a pedestrian naturalistic trail on the Bellarosa
Maggiore, and the realization of two Bird Watching towers in wood. The trail is filled
in struck ground, with a width of about 1,50 m and about 560 m long, the trail will be
protected with reed mats to mitigate the visual impact and disturbance to fauna, in
the Bellarosa Maggiore side. In the nature trail is foreseen also a wooden pedestrian
bridge 12 m long. Two Bird watching towers in wood (5 meters at the observation
height) will be build with access staircase, and a canopy of protection, the towers will
be located along the trail.
Pomorie Lake: Eco-tourism is developing in Bulgaria recently but mostly in remote
areas. The town of Pomorie is a typical seaside resort with developed intensive
tourism. Pomorie Lake is situated on the outskirts of town and the newly-established
Pomorie Lake Visitor Centre is on the banks of the lake. The centre serves as an
information and education centre as well as commanding centre for conservation
actions at the site. To promote eco-tourism several routes for observation of birds,
plants and landscapes are designated within the developed management plan. To
facilitate visitor access purchase of bikes is planned. These will be rented to visitors
and advice on bike routes will be given in accordance with designated trails. The
purchase of bikes is planned for first project year and number of bikes will be 5.
Cervia and Comacchio: Design and implementation of training workshops targeted to
teaching staff of schools in the Po Delta Regional Park Emilia-Romagna and
production of an educational kit. The training workshops will be carried out into the
facilities in both the salt works of Cervia and Comacchio. The objective of the
workshops is to train teachers on issues of Natura 2000 and the particular
environment of salt work. This training provides, then a commitment from the
teachers involved to perform a specific environmental educational activity with their
schools including an experiences exchange with the salt work of the other
beneficiaries of the project. To this end, it is also planned a trip / visit to one or more
beneficiaries of project sites and then Regional Park Molentargius-Saline; Parc
naturel régional de Camargue, Pomorie Lake. The educational kit will support the
environmental educational activity with the schools and the visit to the site with
emphasis on habitat and species. These materials will be made in part with the staff
of the beneficiary and partly in external assistance in particular will be entrusted to
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external experts preparing the contents and the graphics. Into the Cervia site will be
build also a bird watching tower the will increase the touristic attraction of the site.
Reasons why this action is necessary (specify the target audience): The action
addresses the educational problems related to habitat and species conservation, the
management of the environmental patrimony and the peculiar characteristics typical
of the lagoon ecosystem. The Natura 2000 site is surround by the urban territory of
the Cagliari city, in which live 400,000 inhabitants. It is necessary to raise the
knowledge and sense of participation and responsibility for biodiversity conservation
to the young people and their main social groups (family, school, sport society and a
social centre).
The infrastructures will improve the tourists naturalistic experience during the to the
site. Furthermore are necessary in order to improve the access to the pond during
the activities action C2 and for monitoring the avifauna in the action E3.
The environmental Education addressed to local schools (teachers and students) of
the Po Delta Regional Park Emilia-Romagna is necessary to rise the awareness of
new generations thus contributing to the conservation of the salt wok and related
habitat and species. An educational approach of this type increases the respect for
the conservation issues and knowledge of the Natura 2000 network thus reducing the
danger of a use not respectful.
Development of eco-tourism is an important action for assuring long-term
conservation of Pomorie Lake site. Recognition of the area as a recreational site will
contribute to that and one way is education of people. That can be provided inside
the visitor centre but real life experience can be acquired only by on-site visit. Even
though the site is not very big walking to some sites will need some effort. Access via
bike will make the site much more appealing and accessible to visitors. In this way
the natural treasures will be discovered by much more people and in this way its
recognition as a site of natural heritage with high importance will be increased.
Beneficiary responsible for implementation: Parco Naturale Regionale
Molentargius – Saline; Consorzio del Parco Regionale del Delta del Po dell’EmiliaRomagna; Green Balkans.
Expected results (quantitative information when possible): In Molentargius site
Environmental education program is expected to involve about 5,000 students every
year, and nearly 10.000 people induced. Realization of a naturalistic trail about 560
long and realization of two bird watching towers, the bird watching towers will be
used both for tourism and for avifauna monitoring foreseen in action E3.
At the Parco Delta del Po dell’Emilia-Romagna is expected to involve at least 30
teachers and consequently they own students, plus the printing of 1500 educational
kits.
Purchased 5 bikes to be rented to visitors at Pomorie Lake site.
Cost estimation (verify consistency with F forms): The total cost of the action is
159400€, the costs were estimated as follow:
Parco Molentargius saline
Costs

Description

Unit price

Number

Total

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
27
22
2

1845
3375
2530
250

Personnel
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External
assistance
Infrastructure

Environmental Education

11000

Implement a pedestrian naturalistic trail
40
on the Bellarosa Maggiore
Realization of two Bird Watching towers
20000
in wood
Realization of a wooden pedestrian
15000
bridge 12 m long

1

11000

560 meters

22400

2

40000

1

18600

TOTAL

100000

Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs

Description

Unit price

Number

Total

Personnel
External
assistance

Technicians

95

30

2850

Infrastructure
Other costs

Educational workshops
Educational kit (Texts,
graphics)
Birdwatching tower
Print of Teaching kits
Visit of school

7000
drawings

and

18000

3,5

1
1500

12000
5250
12000

57100
TOTAL
“Other costs” of the action (Cervia and Comacchio sites): these costs are related to
the printing of the teaching kits, the cost estimate was from previous project
implemented by the Parco Delta Po E-R. Furthermore is foreseen a cost of 12000€
for the trip/visit to one or more beneficiaries project site. The cost was estimated
considering about 12 teachers for a visit of 2-3 days. The cost of trip/visit vary from
site to site, so during the implementation of the action it has been planned to
increase or decrease the number of teacher to adapt at available budget. It was not
possible at the stage of proposal to have a better estimate of this cost.
Green Balkans
Costs

Description

Unit price

Number

Total

Personnel
Infrastructure

Administrative
bikes

50
400

6
5

300
2000

TOTAL

2300

ACTION D.8: Elaboration of a management model for salt works, guidelines
for Larus michahellis disturbance mitigation, and technical and non technical
publications.
Description (what, how, where and when): this action is aimed to address two
key conservation issues: 1) the relationship among salt work and biodiversity
conservation; 2) the impact of Larus michahellis on other bird species, in particular
Charadriiformes.
1) Thank you the partnership of the project is available a range of different salt works,
all located in Natura 2000 sites, but in which salt production stopped 25 years ago
(Cagliari), stopped last year (Camargue), has been restored for conservation purpose
(Comacchio), is artisanal (Cervia), or still full productive (Aigues-Morte and Pomorie
lake). Most of them experience hydraulic circulation problems and lost of nesting
sites. Thanks to the availability of all these data, besides habitats maps, birds
population data will be elaborated a management model for salt works. The model
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will compare the range of different data such as costs for conservation (public,
private, donation, etc..), salt production and relation to conservation costs and
conservation status of habitat and species. The aim is the elaboration of a model to
look for the best management regime for salt-works using the comparison among
different sites. Furthermore the project partner Compagnie des Salins du Midi et des
Salines de l'Est is a private Company part of the Group Salins which manages ten
salt works representing approximately 20,000 ha in France, 3,100 ha in Spain and
2,600 ha
2) The disturbance of Larus michahellis over other birds species has been
experienced for years by the Parco Delta Po Emilia-Romagna, Parc naturel régional
de Camargue and Compagnie des Salins du Midi et des Salines de l'Est but it is still
not solved. In this action the different methods and results will be compared
considering also local environment and the study group will elaborate guidelines.
Besides the above publications the Parco Naturale Regionale Molentargius-Saline
will elaborate scientific papers and one brochure based on the project actions
implemented in its site. The brochure will be diffuse with electronic and paper form at
the end of the project.
Besides will be elaborate the Layman’s report, for the dissemination to a wider
audience with the general results of the projects, the Layman’s report will be both
printed and available as downloadable pdf into the webpages dedicated to the
project, action D1.
Reasons why this action is necessary (specify the target audience): salt works
and related biodiversity is an European issue. The Tour du Valat publication (N.
Sadoul, J. Walmsley & B. Charpentier 1998, Salinas and natura conservation) clearly
illustrates that salt works are biologically rich. The same publication list 168 salt
works (or salinas) distributed in 18 Mediterranean countries, at the census time 90 of
them were productive, 64 inactive and 11 transformed. France, Turkey, Spain and
Italy produce 84% of Mediterranean salt.
Disturbance from Larus michahellis on other bird species, in particular
Charadriiformes, has been addressed with different methods but it is still unsolved.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parc naturel régional de Camargue; Parco
Naturale Regionale Molentargius-Saline.
Expected results (quantitative information when possible): elaboration and
publication of a management model for salt works, translated in four languages
English, French, Italian and Bulgarian, 500 copies each. Elaboration and publication
of guideline for Larus michahellis disturbance mitigation, translated in four languages
Italian, English, French Bulgarian, 500 copies each. The two publications will be
distributed during the Networking action.
For the Parco of Molentargius partner: production of 1 scientific paper, 1 document
(brochure) in paper and electronic form for the dissemination of the results of the
project.
Cost estimation (verify consistency with F forms): The total cost of the action is
182031€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs

Description

Unit price

Number

Total

Personnel

Director

300

5

1500
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Technician D1
Secretary C1

135
85

20
20

External
assistance

Elaboration Management model
Translation
Elaboration Guideline
Translation
Print of Management model in four
Other costs languages (500 copies each)
6
Print of Guideline for Larus michahellis in
four languages (500 copies each)
6

Green Balkans
Costs
Description
Unit price
Personnel Translation of English version into Bulgarian 40
External
Printing of Guidelines and management
500
assistance model

2700
1700
30000
10000
20000
10000

3000

18000

3000

18000

TOTAL

111900

Number Total
100
4000
6
3000
TOTAL 7000

Consorzio del Parco Naturale Regionale Molentargius - Saline
Costs

Description

Unit price

Number

Total

Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
43
22
2

1845
5375
2530
250

External
assistance

Translations
Scientific and technical articles+ elaborate about the
Other costs plan results + document to not technical content
6

3000
1500
TOTAL

9000
22000

The external assistance cost was estimate for a highly qualified professional at
300€/day, lower than the cost of experts into the personnel, since it is comprehensive
of VAT and all expenses. Considering 100 man-days for the Management model
(total 30000€) and 67 man-days for the Guideline (total rounded to 20000€). The
translation cost was estimated at 40€ per standard cartel (1500 characters, A4 page
equal to 2 cartels), considering 62 pages (80*62 rounded to 5000€) in English and
French. The 20000€ for translation foreseen for the Management model and the
Guidelines cover the translation from IT into 3 languages (EN, FR, BG). The
translation into Bulgarian will be checked by Bulgarian partner.

ACTION E.5: Ex-post monitoring and evaluation of created birds nesting sites
and removal do invasive plant species at Pomorie Lake
Description (what, how, where and when): The action will monitor the result
from Actions C.4. After implementation of conservation actions fro improvement of
nesting habitats for target bird species and removal of invasive plant species from
target habitats. These will be made by on-site monitoring and field visits. Occupancy
of nesting habitats by target bird species will be evaluated by survey of created nest
sites occupancy. Regular monitoring during breeding season will be needed for the
year 3 and 4 of the project. The methodologies for monitoring of birds is extensive
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counts of all birds at the site for identification of concentration and preferred sites for
feeding, roosting and resting. Bird counts will be made twice a month (every 2
weeks). Invasive plant species will be surveyed through site visit and mapped by
GPS units.
Concerning invasive species after their removal in year 2 the follow up monitoring will
evaluate if the action was successful and whether repetition of clearing is needed.
The monitoring will be made from spring months when plant development usually
starts.
Reasons why this action is necessary: Post monitoring of conservation actions
results is needed to evaluate if and to what extent the action C3 have been
successful. Additionally if need of further intervention is identified it will be made.
Monitoring will be made following the ex-ante monitoring and will continue for a
period of 2 years. After its completion a report will be developed presenting the
results of the conservation actions.
Beneficiary responsible for implementation: Green Balkans.
Expected results (quantitative information when possible): Post-monitoring of
results from conservation action is made and technical report is developed.
Cost estimation (verify consistency with F forms):
Costs

Description

Personnel
Experts
Travel and subsistence

Unit price Number Total
60
150

100
20
Total

6000
6640
12640

ACTION E.9: After-LIFE Conservation Plan
Description (what, how, where and when): the coordinating beneficiary, and the
associated beneficiaries will produce an “After-LIFE Conservation Plan” for each own
site. The plan will explain how it is planned to continue and to develop the actions
initiated in the project after the end of the project. A new and separate E action for
this plan should be added to the proposal (with a cost of 0 €) and the plan must be
added to the list of deliverables
Reasons why this action is necessary: according to “LIFE+ Nature and
Biodiversity Guidelines for applicants 2010” the After-LIFE Conservation Plan is an
obligatory action.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius – Saline;
Parc naturel régional de Camargue; Green Balkans NGO; Group salins.
Expected results (quantitative
Conservation Plan for each site.

information

when

possible):

After-LIFE

Cost estimation (verify consistency with F forms): according to “LIFE+ Nature
and Biodiversity Guidelines for applicants 2010” this action has a cost of 0€.
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Actions cost and financial commitment
The Compagnie des Salins du Midi et des Salines de l'Est (CSME) is responsible for
the following 11 actions: A1, A8, C5, D5, D6, D7, D9, E1, E6, E8, E9. The foreseen
cost related to the CSME for the implementation of the above actions is 744.167€
and the its financial contribution is 451.355€.

Deliverable e milestones
Deliverable and milestones specific for CSME are listed in the following table. In case
of multiple beneficiaries is specified who is responsible for the deliverable, but CSME
must send copy of the deliverable to the coodinanting beneficiary.
Short name of action
A1 Elaboration of the Project's
Operational Programme and
subscription of convention
among partners
A8 Executive projects for
hydraulic restoration, burying of
electric cables, for restoration of
nesting islets and installation of
bird hides in Aigues-Mortes
saltmarsh.
E6 Evaluation of the impact of
the hydraulic restoration,
burying of electrical cables and
restoration of nesting islets
D7 Communication and
valorisation actions of the
specific Life Salt marshes
Program in the Aigues-Mortes
salt marsh

Start
date

Other
Beneficiaries
Parco Delta Po
In charge to the
In charge to the
E-R,
1-ott-11 31-dic-11 Parco Delta Po
Parco Delta Po E-R Molentargius,
E-R
Green Balkans
Executive
projects for the
operations
None
1-ott-11 31-dic-12 scheduled for
Action C5 and
D5 and
authorizations
Protocol of
follow-up and
None
1-gen-12 31-dic-15 monitoring
indicators
defined
End date Deliverable

1-lug-12 31-dic-15

D5 Installation of bird hides and
notice board at the Aigues1-gen-13 31-dic-14
Mortes saltmarsh.
D6 Documentary "Salt and
nature" on the Aigues-Mortes
salt marshes.

Documentary
"Salt and nature"
1-gen-13 31-dic-14 on the AiguesMortes salt
marshes

Millestones

Web pages visible
on internet
None
Dissemination in the
media
Installation of notice None
boards

None
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Short name of action

Start
date

End date Deliverable

C5 Restoration of hydraulic
circulation, burying of electrical
cables, restoration of nesting
1-gen-13 30-giu-15
islets and reduction of
disturbance from Herring Gulls
in Aigues-Mortes saltmarsh

E9 After-LIFE Conservation
Plan

After-LIFE
Conservation
Plan for Aigues1-ott-15 31-mar-16 Mortes Salt
marshes: FR
9112013 - FR
9101406

Millestones

Other
Beneficiaries

Restoration of
hydraulic circulation,
burying of electrical
cables, restoration
of nesting islets and
None
reduction of
disturbance from
Herring Gulls in
Aigues-Mortes
saltmarsh.
Parco Delta Po
E-R,
Molentargius,
Camargue,
Green Balkans
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Actions implementation and timetable in chronological order only for CSME, excluding overheads
Act
ion

Short name of action

Other
Beneficiaries

Elaboration of the
Project's Operational
Parco Delta
Programme and
Po E-R,
A1
subscription of
Molentargius,
convention among
Green Balkans
partners
Executive projects for
hydraulic restoration,
burying of electric
cables, for restoration
A8
None
of nesting islets and
installation of bird hides
in Aigues-Mortes
saltmarsh.

Start date

End date

01/10/2011 31/12/2011

Implementation

Deliverable

Millestones

- Signature of the
partnership agreement.

In charge to the Parco
Delta Po E-R

In charge to
the Parco
Delta Po E-R

-Direct treaty Executive
projects for nesting actions
and for bird hides
-Authorization for the use of
alphachloralose bait against
Larus michahellis
01/10/2011 31/12/2012
-Attendance at all the
project workshops.

D9

E1

Workshops of the
project.

Project management

Evaluation of the
impact of the hydraulic
restoration, burying of
E6
electrical cables and
restoration of nesting
islets

Executive projects for
the operations
scheduled for Action
C5 and D5 and
authorizations
-

None

2.528

Total
CSME

TOTAL
ACTIO
N

500

18.089

6.603

6.603

-

7.560

-

10.000

5.000

22.560 106.001

-

-Internal personnel

-Direct treaty Evaluation of
the impact of the hydraulic
restoration, burying of
electrical cables and
restoration of nesting islets
in Aigues-Mortes saltmarsh
11200€

500

4.075

Parco Delta
Po E-R,
-The workshop will be open
Molentargius,
to the political Institutions, to
01/10/2011 31/03/2016
Camargue,
the local Administrations, to
Green Balkans,
the public and private
Tour du Valat
Research Institutions, and to
the Scholastic Institutions.
Parco Delta
Po E-R,
Molentargius,
01/10/2011 31/03/2016
Camargue,
Green Balkans,
Tour du Valat

1.Perso 2.Travel 3.Extern 4.a
4.b
4.c 5.
6.Con 7. Other
nnel
and
al
Infra Equipme Prot Purc suma
costs
subsist assistanc struc
nt
otyp has
bles
ence
e
ture
e
eleas
e of
land

17.500 438.580

17.500

Protocol of follow-up
and monitoring
indicators defined

7.805

11.200

19.005

19.005

24.750

24.750

01/01/2012 31/12/2015
Communication and
valorisation actions of
the specific Life Salt
D7
marshes Program in
the Aigues-Mortes salt
marsh

-Direct treaty Brochure
creation, Life + salt marshes
on Website CSME,
Broadcasting of 2 press
releases, Press conference,
Press kit, 13000€

None

Web pages
visible on
internet
Dissemination
in the media

6.750

13.000

5.000

01/07/2012 31/12/2015
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Act
ion

Short name of action

Networking with other
E8 LIFE and/or non-LIFE

projects

Other
Beneficiaries

None

Documentary "Salt and
D6 nature" on the AiguesMortes salt marshes.

None

E9

After-LIFE
Conservation Plan

End date

Implementation

Deliverable

- Contacting and visiting
other sites manager with
similar experiences.
Networking with other LIFE
plans and/or different plans
typology; organization of
Parco Delta
Po E-R,
specific meetings concerning
Molentargius,
plans in existence and
01/07/2012 31/03/2016
Camargue,
already finished about
Green Balkans,
transitional waters and
Tour du Valat
wetlands in general.
-Distribution of the Printings
Management Model and
Guideline for Larus
michahellis disturbance
mitigation

Installation of bird
hides and notice board
D5
at the Aigues-Mortes
saltmarsh.

Restoration of
hydraulic circulation,
burying of electrical
cables, restoration of
C5 nesting islets and
reduction of
disturbance from
Herring Gulls in AiguesMortes saltmarsh

Start date

01/01/2013 31/12/2014

01/01/2013 31/12/2014

None

-Direct treaty for
implementation of bird hides
and pannels 17000€
-Direct treaty Documentary
30000€

Total
CSME

TOTAL
ACTIO
N

-

Installation
of notice
boards
Documentary "Salt and
nature" on the AiguesMortes salt marshes

1.250

2.575
Restoration
of hydraulic
circulation,
burying of
electrical
cables,
restoration of
nesting islets
and reduction
of disturbance
from Herring
Gulls in
AiguesMortes
saltmarsh.

-Direct treaty Hydraulic
restoration works, burying
electric cables and nesting
actions

01/01/2013 30/06/2015
- Editing of the After-LIFE
Parco Delta Po
E-R,
Conservation Plan
Molentargius,
01/10/2015 31/03/2016
Camargue,
Green Balkans,
Group salins

Millestones

1.Perso 2.Travel 3.Extern 4.a
4.b
4.c 5.
6.Con 7. Other
nnel
and
al
Infra Equipme Prot Purc suma
costs
subsist assistanc struc
nt
otyp has
bles
ence
e
ture
e
eleas
e of
land

15.405

17.000

37.000

30.000

355.606

1.200

0

64.670

55.250

55.250

33.775

33.775

547.435 547.435

176.424

After-LIFE
Conservation Plan for
After-LIFE Conservation
Plan for Aigues-Mortes
Salt marshes: FR
9112013 - FR 9101406

0

TOTAL

63.420 10.000 429.334

0 213.424

0

0

0

0

11.200 727.378
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Actions description

ACTION A.1: Elaboration of the Project's Operational Programme and
subscription of convention among partners
Description (what, how, where and when): an agreement will be signed
between the coordinating and associate beneficiaries, giving formal definition to the
roles, duties and responsibilities in the management of the various actions outlined
by the project and the ways in which the economic resources generated by the
project will be transferred between the beneficiaries.
It is part of the agreement, the Project's Operational Programme (POA), this
document is a management and administrative review of the project actions with the
aim to identify in detail the activities to be performed from each beneficiaries. The
POA will be developed with the help of a group of outside work in coordination with
the executive staff of the coordinating beneficiary and shared with the other
associated beneficiaries. The beneficiaries carrying out their institutional tasks
normally commission external consultants for specific matters as such as the present
proposal has been performed with the help of external consultants, who worked
closely with the various project beneficiaries. The selected consultants have high
qualifications and experiences in handling LIFE projects and this formula has
achieved its objectives successfully in other LIFE projects.
During the implementation of this action will be selected and appointed the Director
General described into the action E1.
Timetable: the activity will be completed in the first quarter of the project.
Reasons why this action is necessary: The signing of an agreement between the
beneficiaries will prevent disputes and conflicts over responsibilities. A properly
drawn up Management Plan is crucial to achievement of the project’s conservation
goals for the site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is the main
responsible for the actions including the elaboration of Project's Operational
Programme. All the other partners participate in discussing the documents including
the convention and in signing the convention.
Expected results (quantitative information when possible): Report containing
the Project's Operational Programme. Agreement signed by the Coordinating
Beneficiary and all the Associated Beneficiaries. Appointment of the Director General
described into the action E1.
Cost estimation (verify consistency with F forms): the cost estimation is based
on previous experience on LIFE project involving different partners, adding the costs
of translation.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
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Costs

Description

Unit
price

Numbe
r
Total

Personne
l
Director
300
2
600
Administrative
145
6
870
External
assistanc Elaboration of the Project's Operational
e
Programme
15000
TOTAL
16470
Consorzio del Parco Naturale Regionale Molentargius - Saline
Unit
Numbe
price
r
Description
Total
Costs
Personne
l
Director
Technicians D1
Administrative D1
TOTAL
Green Balkans NGO
Costs

Description

369
125
125

1
1
1

Unit
price

Numbe
r
Total

Personne
l
Project coordinator
60
50
Administrative
TOTAL
Compagnie des Salins du Midi et des Salines de l'Est
Unit
price
Description
Costs
Personne
l
Ecosystem manager
TOTAL

250

5
4

369
125
125
619

300
200
500

Numbe
r
Total

20

500
500

ACTION A.8: Executive projects for hydraulic restoration, burying of electric
cables, for restoration of nesting islets and installation of bird hides in AiguesMortes saltmarsh.
Description (what, how, where and when): Analysis of the state of the
hydraulic works presenting dysfunctions on the Aigues-Mortes salt marsh undertaken
by the CSME production service. Executive projects and specifications of the
hydraulic works led by the CSME production and environmental service. Affectation
of the works between the CSME staff and outside companies. Deadline : 1 year from
the beginning of the Life project.
Executive projects to bury electric cables and terms of the implementation specified
by integrating environmental recommendations carried out by CSME and an outside
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company. Selection of the Company. Deadline : 1 year from the beginning of the Life
project.
Executive projects, location and definition of the actions of nesting islets, restoration
by external naturalist consultants and CSME. Analysis of the bearing capacity of the
pond beds for the restoration of the nesting islets carried out by CSME. Location and
definition of the terms of the implementation of the actions to limit the disturbance by
the Herring Gull using 2 methods: the scaring, undertaken from January to March,
period of gull installation, to limit the settling of new individuals, and the eradication in
April of the couples which settled. Study carried out by external naturalists. Demand
for eradication authorizations of the Herring Gulls carried out by the external
naturalists and CSME. Meeting with the various services of the salt marshes
concerned by the study organized by CSME. Programming and definition of the
terms of implementation of nesting islets restoration actions and actions to limit the
disturbance by the Larus michahellis carried out by external naturalists. Selection of
the external ornithologists. Deadline : 1 year from the beginning of the Life project
Conception and location of bird hides on the salt marshes carried out by an external
company and CSME with the support of natural experts. Graphic Creation and
location of the explanation panels on the salt marshes by an external company and
CSME. Executive projects and specifications (terms of implementation). Selection of
the companies. Deadline 1 year from the beginning of the Life project.
Reasons why this action is necessary: The works of action C5 must be defined
and scheduled taking into account the habitats and species. The external companies
are still to be identified. The executive projects are required for precise identification
and quantification of interventions to implement with actions C5. Selections are
necessary to award the work to subcontractors which will implement the actions on
the basis of executive projects which include specific reports, calculations and tables
with detailed technical drawings.
Beneficiary responsible for implementation: Compagnie des Salins du Midi et
des Salines de l'Est
Expected results (quantitative information needed): Executive projects for the
operations scheduled for Action C5 and D5. Choice of external companies validated.
Authorization for the use of alphachloralose bait against Larus michahellis.
Cost estimation (verify consistency with F forms): The total cost of the action is
6603€, the costs were estimated as follow:
Executive projects for hydraulic
restoration
Number
Total
Costs
Description
Unit price

CSME
Personnel

Technician in charge of the
225
sauniers (salt marsh water
euros/day
circulation specialists)
250
Ecosystem Manager
euros/day

4 days (3 in the
field
+
1 900
paperwork)
1 day

250

Subtotal

1150

5 days

1025

1 day

250

projects for burying of electric
Executive
cables
CSME
Personnel

Electricity Technician
Ecosystem Manager

205
euros/day
250
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euros/day
Subtotal

1275

Executive projects for nesting
actions
CSME
Personnel

Technician in charge of the
225
sauniers (salt marsh water
Euros/day
circulation specialists)
Ecosystem Manager

External
assistance

250
Euros/day

1 day = 0,5 day
(bearing
capacity study
225
+
0,5
day
(meeting)
1 day

Ornithological expert

250
1670

Subtotal

2145

Executive projects for birds hides
notice board
and
CSME
Personnel

External
assistance

CSME
External

Ecosystem Manager

250
euros/day

Public Reception Manager

425
euros/day

3 days = 1 day
(bird hides) et 2 750
days (panels)
1
day
425
(monitoring)

Ornithological Expert

458

External company (drawing up
action plan )

400
Subtotal

2033

Total

4075
2528
6603

Personnel
assistance

ACTION D.9: Workshops of the project.
Description (what, how, where and when): The workshops have multiple
purpose: dissemination of the results; project coordination; know-how exchange.
Each workshop is spread over two days of activities, with a general organization: day
1 morning session: presentation of activities dedicated to the local community of the
different geographical areas involved in the project; day 1 afternoon session:
technical meeting for the experts of the various project beneficiaries; day 2 morning
session: visits to sites; day 2 afternoon session: technical meeting for the experts of
the various project beneficiaries.
The first workshop, will be held at the Regional Park Molentargius-Saline within the
first quarter of the project. The second workshop takes place at Pomorie Lake in the
second quarter of 2013. The third workshop takes place at the French sites in the
second quarter of 2014. The fourth workshop, will takes place at Delta Regional Park
Emilia-Romagna.
The workshop will be open to the political Institutions, to the local Administrations, to
the public and private Research Institutions, and to the Scholastic Institutions.
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Reasons why this action is necessary (specify the target audience):
workshops are intended both for divulgation and for know-how exchange and
coordination among partners. It is necessary to increase the knowledge trough knowexchange of different Natura 2000 sites connected to the salt production, with
different historical and environmental values.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Each partner will be responsible for the organization of the workshop that will be held
in its own geographic location.
Expected results (quantitative information when possible): it will be carried out
4 workshops, three days each, involving political Institutions, local Administrations,
public and private Research Institutions, Scholastic Institutions of local communities
of three Nations in four different geographic location.
Cost estimation (verify consistency with F forms): The total cost of the action is
106001€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
price
Costs
Description
Personnel

Director
Technician D1
Secretary C1
Technicians

300
135
85
95

From Parco Regionale del Delta del Po
Travel
and dell’Emilia-Romagna to Parc naturel
1200
subsistence régional de Camargue
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Parco Naturale
Regionale Molentargius-Saline
1500
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Pomorie Lake
1400
External
assistance
hostess service

Number Total
5
4
15
12

1500
540
1275
1140

2

2400

2

3000

2

2800
2000

Other costs
2000
3000

Catering
Translation service
TOTAL

19655

Consorzio del Parco Naturale Regionale Molentargius-Saline
Costs

Description

Unit
price

Number Total
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Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

2,5
10
3,5
1

922,5
1250
402,5
125

TOTAL

4800
7500

Travel
and From
Parco
Naturale
Regionale
subsistence Molentargius-Saline to the plan partner
Green Balkans
Costs
Description
Personnel
Administrative
Travel
and From Bulgaria to Parc naturel régional de
subsistence Camargue
From Bulgaria to Parco Naturale Regionale
Molentargius-Saline
From Bulgaria to Parco Regionale del Delta
del Po dell’Emilia-Romagna
Bulgarian cities-Pomorie
External
assistance
catering service, sound system hire
Hospitality
speakers
(Travel
and
Consumables subsistence)

Unit price Number Total
50

24

1200

1100

2

2200

1100

2

2200

1100

2

2200
2600
1500

1100

3
TOTAL

3300
15200

Parc naturel régional de Camargue
Unit
price

Number Total

Costs

Description

Personnel

270
Project coordinator
Responsable for mission management area 220

15
6

4050
1320

Responsable for mission coastline
Management technician
Responsable SIG
Administration staff

0
2
2
0

0
300
410
0

1
2
2
TOTAL

1450
2900
2900
13330

Travel and
subsistence

200
150
205
190

Camargue/Pomorie Lake
Camargue /Po Delta
Camargue/Sardinia

Compagnie des Salins du Midi et des Salines de l'Est
Costs
Personnel

Description

Unit
price

380
Engineer
Ecosystem manager
250
Travel
and From Parc Naturel Régional de Camargue
subsistence to Parco Regionale del Delta del Po

Number Total
12
12

4560
3000

2

3000
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Other costs

dell’Emilia-Romagna
From Parc Naturel Régional de Camargue
to Parco Naturale Regionale MolentargiusSaline
From Parc Naturel Régional de Camargue
to Pomorie Lake
speakers
(Travel
and
Hospitality
subsistence)
Catering
Translation service

2

3500

2

3500
1000
3000
1000

TOTAL

22560

Tour du Valat
Costs

Description

Unit
price

Personnel

Project Leader (MTT)

298

15

4470

381
Research Scientist / Hydrology (PCH)
602
Programm Director (PGS)
434
Research Scientist / Habitats (FMD)
Travel
and workshop final in Parco Regionale del Delta
subsistence del Po dell’Emilia-Romagna
first workshop in Parco Naturale Regionale
Molentargius-Saline
workshop intermediate in Pomorie Lake

4
12
7

1524
7224
3038

5

4800

3
4
TOTAL

3400
3300
27756

Number Total

ACTION E.1: Project management
Description (what, how, where and when): The direction of the project will be
conducted by: the Director General, whose appointment was made A1 in Action; the
Project Manager of the Po Delta Park Emilia-Romagna; a responsible for each
associated beneficiaries identified in Action A1. The General Directorate of the
project will be governed partly by outsourcing to personnel who have extensive
experience in the direction of other LIFE projects. The organization's direction is
represented in the organization below.
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PROJECT MANAGEMENT
Responsible of Coordinating beneficiary
General Director, (subordinated to Coordinating beneficiary responsible)

Responsible Associated
Responsible
beneficiary n. 2
Associated
(subordinated to General beneficiary n. 3
Director)
(subordinated to
Ext. assist. project
General
management (subordinated
Director)
to responsible beneficiary
n.2 )

Responsible
Associated
beneficiary n. 4
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 5
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 6
(subordinated to
General
Director)

As a matter of fact the steering committee is provided by the General Director and by
the six responsible of the beneficiaries. The communication will be maintained via email and audio/video conference plus meetings foreseen into the action D9
workshops that have been planned before the deadline of each activity report. As
described in action D9 these workshops have multiple purpose: dissemination of the
results; project coordination; know-how exchange. The financial management of the
project is organized trough the convention among the beneficiaries foreseen in action
A1. The convention rules also the financial aspects, usually the payments follow the
financial contribution from the Union to the Coordinating beneficiary: first prefinancing payment; mid-term pre-financing payment and final payment. The
Coordinating beneficiary proceed with the first payment to the associated
beneficiaries after they provide proofs of the beginning of the activities. The
Coordinating beneficiary proceed with the mid-term payment to the associated
beneficiaries that reached percentage of expenditures. The final payment is
subordinated to the response of the Commission. Basically the Coordinating
beneficiary apply to the associated beneficiary the same rules applied from the
Commission.
The project Director has experience on LIFE project management and knowledge of
conservation issues. The General Director has the duty of to control the respect of
the timetable, to control the implementation of the actions in coherence with the
proposal and with the Common Provision, the coordination of the beneficiaries, the
editing of the project reports and the coordination with the auditor. The General
Director will use the Project's Operational Programme (POA) deliverable of action A1
as management tool, but he/she is directly bound to the person responsible for the
project of the coordinating beneficiary. So in case is necessary to make decisions
regarding the project implementation different from
the original project the
coordinating beneficiary must approve the decision. As a matter of fact even if he/she
is not an employee he/she must respond to the coordinating beneficiary. We are
aware that this management model has been successfully used from the Ente Parco
Regionale Veneto del Delta del Po during the implementation of the project
LIFE04NAT/IT/000126 “Conservation and Breeding of Italian Cobice Endemic
sturgeon” which involved 11 beneficiaries and all the project's actions were
successfully implemented according the timetable.
The responsible of Coordinating beneficiary is in charge to sign all the administrative
documents for the project’s actions implementation and all the administrative
documents for the Commission.
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The responsible of each associated beneficiary is in charge to sign agreements,
contracts and all the administrative documents for the project’s actions
implementation.
The proposed project management model has been experienced by the coordinating
beneficiary in other LIFE Nature projects regularly completed.
Currently the Italian Public body, as the coordinating beneficiary is, cannot employ
new personnel (L. 27 dicembre 2006, n. 296 "Disposizioni per la formazione del
bilancio annuale e pluriennale dello Stato"; D. L. 112/2008 "Disposizioni urgenti per lo
sviluppo economico, la semplificazione, la competitività, la stabilizzazione della
finanza pubblica e la perequazione tributaria"; D.L 112/2008), therefore the external
assitance is the better solution.
The Molentargius Saline Natural Regional Park do not have experience in LIFE
project management, and besides its current personnel need a specific figure to
which demand the management of the LIFE+ project. The project management will
deal with the proper implementation of the actions for which the Molentargius Park is
responsible, the coordination with other beneficiaries, and financial accounting as
well. The Molentargius Saline Natural Regional Park is a Public Body and is in the
same situation of the Coordinating Beneficiary Parco Delta del Po Emilia-Romagna.
Therefore the external assistance is the better solution, according the organigramme
the figure in charge of the project management will be subordinated to the
responsible of the Molentargius Park institution.
Each associated beneficiary will select the person responsible for the project.
The management of actions to be carried out by Green Balkans NGO will be done by
project coordinator of Green Balkans. The person will be selected by Green Balkans
NGO Management Board and he/she will be responsible for overall communication
with Project manager and partners. The coordinator will supervise the work of other
experts of Green Balkans who will be hired part-time on different project actions.
Reasons why this action is necessary: the project management is essential for
the proper execution of actions, to respect the time schedule and the Common
Provisions of LIFE.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is responsible
for the whole project management, partners coordination and relationship with
Commission. Associated beneficiaries will lead local actions management.
Expected results (quantitative information when possible): Proper execution of
the project, respect of the time schedule and Common Provisions. Resulting in
constant control of the phases of work and final testing of various products;
enforcement bureaucracy provided during execution of work. Provision of technical
and financial reports foreseen in number 4.
Cost estimation (verify consistency with F forms): The total cost of the action is
438580€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
price
Costs
Description
Number Total
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Personnel

External
assistance

Director
Administrative D1
Secretary C1

300
145
85

48
40
60

14400
5800
5100

TOTAL

160000
185300

Project management

Green Balkans
Costs

Description

Unit price Number Total

Personnel

Project coordinator
Accountant

60
150

Costs

Description

Unit price Number Total

Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

480
20
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline

External
assistance

28800
3000
31800

20
82
54
90

7380
10250
6210
11250

TOTAL

79910
115000

Project management

CSME
Description

Costs
Personnel

Ecosystem manager

Unit
price

Number

Total

70 days
250
(1/3 time for 17500
Euros/day
4 years)
TOTAL
17500

The beneficiary green Balkans NGO refers to administrative staff for translator and
secretary. The Parco Delta del Po E-R for administrative refers to specialized
personnel with a degree or diploma and more than annual experience. We believe
that the differences in expression for personnel not at the same level are due to
different habits into the three countries involved into the project.
The cost of external assistance for the Ente Parco Delta del Po E-R was estimated
considering the similar cost of previous LIFE project of the coordinating beneficiary.
In similar way was estimated for the Molentargius Park but considering the project
management is only about the actions in charge to this beneficiary.

ACTION E.6: Evaluation of the impact of the hydraulic restoration, burying of
electrical cables and restoration of nesting islets
Description (what, how, where and when):
Objective of the action is an
evaluation of Action C5. For the hydraulic restoration the evaluation will be focused
on the state of conservation of the habitats 1150* Coastal lagoons and the birds
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targeted and drawing conclusions or recommendations (link with D.4) for actions
reproducing the experimental actions of the Life program from it. The action consists,
in 2012 and 2015, of finalizing a common protocol of follow-up and the monitoring
indicators of the state of conservation of habitats 1150 *coastal salt lagoons and
associated birds ( A132-A035-A176-A179-A191-A189-A195-A193) in 2012. This
action is carried out by CSME and natural experts. Estimating the conservation state
of habitats 1150* Coastal lagoons and associated birds (A132-A035-A176-A179A191-A189-A195-A193) in 2012 and 2015. Analyzing and draw conclusions on the
impact of the hydraulic restoration actions engaged within the framework of the Life
"salt marshes" program (link with D8). It will be also necessary to set up, in the long
term, a follow-up to estimate at the end of 5, 10 and 15 years the results of the
actions led. These follow-ups carried out every 5 years after the end of Life can be
financed within the framework of the animation of the "Document d'Objectifs" of the
Natura 2000 sites for the "Petite Camargue".
From the implementation of the scarey-man at the beginning of January up to it being
taken down at the beginning of April, every 15 days, an observer takes their place at
a distance from the colony and lists the number of individuals on the island and on
the pond before the inflation of the scarey-man. On the activation of the Scarey-man,
they calculate the latent period between the inflation and the first flights and the
maximum number of flights, by distinguishing the reaction of the birds put on the
island and on the pond. The total number of individuals in flight is also counted.
Furthermore for the eradication, the number of nests, the clutch of eggs, the number
of baits laid, the number of corpses, their age and their reproductive status are noted
every day of the eradication. One and a half month later approximately, an observer
passes on colonies to count the number of birds, the number and the size of the
clutch of eggs of the nests present
At Aigues-Mortes site, for the case of Evaluation of the impact of the of hydraulic
restoration works on the preservation state of the habitats and birds targeted, it is not
possible to give more details on the monitoring methodology because a common
protocol will be written in the framework of this project. The overlapping among
Action A8 (planning) and Action E6 (ex-post monitoring) is due to the fact that Action
E6 foreseen at the very beginning to set up a protocol for monitoring.
Reasons why this action is necessary: The action allows for answering the
lack of tools for the follow-up and it is necessary to evaluate the conservation status
and the impact of the action C5 on habitats and birds species targeted (1150*; A132A035-A176-A179-A191-A189-A195-A193).
Beneficiary responsible for implementation: Compagnie des Salins du Midi et
des Salines de l'Est.
Expected results (quantitative information when possible): For the restoration
of hydraulic circulation in year 2012 : Protocol of follow-up and monitoring indicators
defined. In year 2012 evaluation of the initial preservation state of the habitat "
coastal salt lagoons" (1150 *) and associated birds (A132-A035-A176-A179-A191A189-A195-A193). In year 2015 evaluation of the conservation state after hydraulic
restoration works of the habitat coastal lagoons (1150*) and associated birds (A132A035-A176-A179-A191-A189-A195-A193).
In year 2014 evaluation of the conservation state of birds (A132-A035-A176-A179A191-A189-A195-A193) after the actions C5.
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Cost estimation (verify consistency with F forms): The total cost of the action is
19005€, the costs were estimated as follow:
Costs
Description
Unit price
Number
Total

CSME
Personnel
External
assistance

Evaluation of the impact of the of hydraulic
Ecosystem manager
250 €/day
Interns
Natural experts

restoration
10 days
2500
3600
1200
Subtotal

CSME
Personnel

CSME
Personnel
External
assistance

Evaluation of the impact of for
of electric
burying
Electricity Technician
205
Euros/day
250
Ecosystem Manager
Euros/day
Evaluation of the impact
nesting
Ecosystem manager

of

cables
1 day

205

2 days

500

Subtotal

705

4 days

1000

actions
250
Euros/day

Ornithology experts

10000
Subtotal

CSME
External

7300

Personnel
assistance
Total

11000
7805
11200
19005

ACTION D.7: Communication and valorisation actions of the specific Life Salt
marshes Program in the Aigues-Mortes salt marsh
Description (what, how, where and when): It consists of communicating on the
specific project for Aigues-Mortes on a local level (brochures), on a regional level
(press releases, press conferences), as well as on inter-regional, national, European
and international levels.
The action consists, in 2011, 2012, 2013, 2014 and 2015 of :
-Conceiving and editing a presentation brochure of the Life program concerning the
salt marsh of Aigues-Mortes: a description of the ecological stakes in the salt marsh
of Aigues-Mortes, technical and financial partners, objectives of the program and the
actions envisaged. This action will be carried out by an outside company and CSME
-Creating and supplying the web sites in connection with CSME (www.salins.com,
www.saunierdecamargue.fr, www.labaleine.fr). A special section Life "salt marshes"
is regularly created and updated (at least once every 3 months). It contains:
At least 10 fixed pages presenting: the objectives of the project and the general
actions, the stakes and threat on the Aigues-Mortes salt marsh, the developed
actions, the technical partners, the financial partners throughout the program
At least 2 regular flexible pages presenting the state of progress of the actions
This action is carried out by an outside company and CSME
-Quarterly electronic newsletters on the natural areas of salt marshes managed by
CSME called "Horizon sel" integrating information on the Life project (state of
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progress, example of actions, news). This newsletter is integrated onto the
www.salins.com web site and diffused directly to more than 100 partners of CSME
and also in-house to 400 employees in a direct way and in a indirect way in the
lagoons letter diffused by the "Pôle Relais Lagunes de Mediterranée en France"
which is diffused to 500 partners; action undertaken by CSME
-Broadcasting of a press release during the launch of the program and the end of the
program to at least 20 journalists in region, but also to journalists on an inter-regional
and national level; action undertaken by a news agency
-At the end of the program: conception and edition of a press kit and the organization
of a final press conference gathering at least 10 journalists with a guided visit of the
Aigues-Mortes salt marsh ; action undertaken by a news agency
-Undertaking of a popularization report established on paper and in an electronic
format at the end of the project. It will be presented in English and in French. It will be
of 5 to 10 pages and presents the project, its objectives, its actions and its results to
the general public. It will be downloadable on the CSME web site; action carried out
by CSME
-Elaboration by a news agency of a " after-party-life communication plan " for the
actions undertaken on the salt marshes of Aigues-Mortes
Reasons why this action is necessary (specify the target audience): The target
public: all the professional actors, the administrators and the decision-makers
susceptible to be interested in the contents of the Life program as well as the general
public. This action is essential to inform at the beginning, during and at the end of the
Life + Nature program of the actions and the objectives of the program and the
results obtained.
Beneficiary responsible for implementation: Compagnie des Salins du Midi et
des Salines de l'Est.
Expected results (quantitative information when possible): 200000
presentation brochures of the program, the specific Internet pages for the project
updated regularly on the web site in connection with CSME, newsletters; 3 press
releases; 1 final press conference and 1 10-page press kit edited in 100 copies; 1
final report and 1 " after-party-life communication plan"
Cost estimation (verify consistency with F forms): The total cost of the action is
24750€, the costs were estimated as follow:
Costs
Description
Unit price
Number
Total

CSME
Personnel

Ecosystem manager

250
Euros/day

27 days (1 day
conception
presentation
brochure + 10
days
special
Web site + 5
days "Horizon 6750
sel" + 5 days
popularisation
report+1
day
press release+
1 day press kit +
2 days press
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conference +2
days after-Life
communication
Plan)
Brochure creation
Life + salt marshes on Website
External
CSME
Broadcasting of 2 press
assistance
releases
Press conference
Press kit
After-life communication plan
for Aigues-Mortes Salt marsh
actions
Other
Printing of the Brochure
costs

1500
1000
1500
5000
2000
2000
5000
TOTAL

24750

ACTION E.8: Networking with other LIFE and/or non-LIFE projects
Description (what, how, where and when): with this action will be contacted and
visited other sites manager with similar experiences. starting up of the networking
with other LIFE plans and/or different plans typology; organization of specific
meetings concerning plans in existence and already finished about transitional
waters and wetlands in general. The Molentargius Park has already identified the
following project to involve: the “LIFE08 NAT/IT/000339 Oristanese terra di acque:
una rete per la gestione condivisa dei SIC/ZPS costieri della Sardegna centrooccidentale”; the “LIFE07NAT/IT/000519 PROVIDUNE Conservazione e ripristino di
habitat dunali nei siti delle Province di Cagliari, Matera, Caserta”; the
“LIFE00/NAT/IT/7215 Ripristino ecologico e conservazione degli habitat nell’area
della Salina compresa nel sito SIC Valli di Comacchio”; The “GILIA 96 Nature Plan
LIFE”; The “ZOUMGest Humid Zones Plan: sistemi gestionali per integrare le attività
antropiche e la tutela della natura”, nell’ambito del Programma di Cooperazione
Transfrontaliera Italia/Francia “Marittimo” 2007-2013”;
In this activity the CSME, who is part of the Salins Group, will be useful because the
Salins Group manages ten saltworks, of which 7 in Europe and 3 in Tunisia.
Reasons why this action is necessary: the networking is an obligatory action.
The aim of the networking activation is not only to allow the comparison with very
similar LIFE Plans, but also to estimate other LIFE and not LIFE experiences, that
could be useful to the management activity of the Nature 2000 site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna, Parco Regionale Molentargius – Saline, Parc
Naturel Regional de Camargue, Green Balkans NGO, Tur du Valat.
Expected results (quantitative information when possible): networking with
other life and non-life project and with protected areas manager related to salt works.
Cost estimation (verify consistency with F forms): The total cost of the action is
64670€, the costs were estimated as follow:
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Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price
Number
Total
Personnel

600
Director
Technician D1
Technicians

300
135
95

2
20
40

External
assistance
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline
Description
Unit price
Number
Costs
Personnel

Travel and
subsistence
External
assistance

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
57
34
54

2700
3800
8000
15100
Total
1845
7125
3910
6750
5000

24940
TOTAL
49570
The external assistance is foreseen for the realization of meeting and conferences for
networking into the project, for both Parco Regionale Delta del Po and Molentargius
Saline Natural Regional Park.
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ACTION D.5: Installation of bird hides and notice board at the Aigues-Mortes
saltmarsh.
Description (what, how, where and when):
This action will be implemented
according the specific executive project of action A8. The action depends directly on
the results of the preliminary study for the conception and the programming of the
works for the creation of bird hides and panels. The objective is to valorise salt
marshes and the associated biodiversity (habitats and species: 1150*; A132-A035A176-A179-A191-A189-A195-A193) by increasing the quality of the visitors
reception.
The action consists, in 2012, 2013 and 2014 of setting up bird hides and the
explanation panels.
After the Life program, CSME will have to ensure the regular maintenance of the
arrangements created for the reception of the general public.
Reasons why this action is necessary (specify the target audience): With the
development of industrial tourism, salt marshes have opened their sites to the public,
also making the most of the charm of the seaside cities nearby. This tourism aims to
value the ecological quality of the site. The access is controlled and channelled in a
way that is compatible with the preservation of the natural areas. Two types of guided
tours exist on the site. A visit by small train lets the visitors discover the salt tables
(lasting 1:30 with approximately 70000 visitors / year). Since 2009, a visit in a 4WD
vehicle lets the visitors discover the salt production and the heart of the natural salt
marsh areas (lasted 3:30). Bird hides and explanation panels will increase the
general publics' awareness of the role played by the Mediterranean salt marshes in
the conservation of biodiversity (Habitats and species: 1150*; A132-A035-A176A179-A191-A189-A195-A193).
Beneficiary responsible for implementation: Compagnie des Salins du Midi et
des Salines de l'Est.
Expected results (quantitative information when possible): installation of 3 bird
hides and about 15 explanation panels.
Cost estimation (verify consistency with F forms): The total cost of the action is
55250€, the costs were estimated as follow:
Costs
Description
Unit price
Number
Total

CSME
Personnel

Technician Sea Salt Technical 250
Pole
euros/day

Ecosystem Manager

250
euros/day

2
days
(monitoring of
the
implementation 500
of the
bird
hides
and
panels )
3
days 750
(monitoring of
the
implementation
of the
bird
hides
and
panels)
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External
assistance
Equipment

Implementation of Bird hides
and panels

17000

Bird hides

27000

Panels

10000
55250

TOTAL

The cost related to birds hides and panels was calculated as following:
External assistance
Equipment
(Implementation of
Unit Cost Equipment birds hides and
Birds hides dimension
Number €
cost
panels) €
Octogonal Diameter 6,00m 1
13362
13362
5250
Belvedere en U Long
3,00+6,00+3,00 m larg 3,00
m
1
7268
7268
3800
3X3 m and palisade
1
6370
6370
5050
27000
14100
subtotal

Panel dimension
139X124 cm
40x70 cm

3
12

1693
410
subtotal

(cost
includes
panel
graphic)
5080
4920
10000
37000

2900
2900
17000

ACTION D.6: Documentary "Salt and nature" on the Aigues-Mortes salt
marshes.
Description (what, how, where and when): The objective is to increase the
general public and pupils' awareness about the role played by the Mediterranean salt
marshes in favour of biodiversity.
The action consists, in 2013 and 2014 of filming a documentary to present
Mediterranean sea salt production and the associated biodiversity to the general
public. This movie is filmed on the Aigues-Mortes salt marsh by an outside company
in association with CSME. The salt production and the associated biodiversity will be
explained.
The service production staff and the ecological manager are interviewed. The movie
is presented in two versions: a 20-minute version and a shorter 2-minute version. 300
copies will be produced. It is made in French (subtitled in English) and in English
(subtitled in French). It will be shown for first time, on the World Wetlands Days in
February 2014, during a demonstration organized by CSME.
This movie will be shown at the salt eco museum of Aigues-Mortes during the visits
by the small train (more than 70000 visitors / year) and the hybrid vehicle. It will also
be distributed to environmental educators, schools and places open to the general
public. The movie is not copyrighted. It will be downloadable on the CSME web sites
(www.salins.com, www.saunierdecamargue.fr, www.labaleine.fr).
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Reasons why this action is necessary (specify the target audience): We
noticed that the ecological role of the Mediterranean salt marches is little known by
the general public. The documentary increases the general publics' awareness of the
role played by the Mediterranean salt marshes in biodiversity conservation (Habitats
and species targeted: 1150*; A132-A035-A176-A179-A191-A189-A195-A193)
Beneficiary responsible for implementation: Compagnie des Salins du Midi et
des Salines de l'Est.
Expected results (quantitative information when possible): A movie created
about the production of Mediterranean sea salt and the ecological role of the
Mediterranean salt marshes in two versions: a 20-minute version and a shorter 2minute version. 300 copies will be produced; 1 projection of the movie on the
occasion of the World Wetlands Days ; permanent broadcastings during the guided
tours on the Aigues-Mortes salt marsh ( more than 50000 visitors / year ) and on the
CSME web sites; the movie will also be distributed to environmental educators,
schools and places open to the general public.
Cost estimation (verify consistency with F forms): The total cost of the action is
33775€, the costs were estimated as follow:
Unit
Costs
Description
Number
Total
price

CSME

Personnel

External
assistance

Ecosystem manager

6 days (3 days
1
conception,
day
interview
250
1500
euros/day and 3 days in
the
field
accompanying)

Technician in charge of the
225
sauniers (salt marsh water
euros/day
circulation specialists
425
Public Reception Manager
euros/day
Documentary Creation and
production costs

1
(interview)

day

225

2
days
850
(conception)
31200
TOTAL

33775

ACTION C.5: Restoration of hydraulic circulation, burying of electrical cables,
restoration of nesting islets and reduction of disturbance from Herring Gulls in
Aigues-Mortes saltmarsh
Description (what, how, where and when):
This action follows on from the
implementation of action A8. This action depends directly on the results of the
executive projects to programme and define the Hydraulic restoration works, the
burying of bury the electric cables and the restoration of the nesting islets and the
actions to limit the disturbance by the Herring Gulls. The action is situated on the
overall Aigues-Mortes saltworks situated over two departments: Gard and Bouchesdu-Rhône.
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The action, in 2013, 2014 and 2015 will restore the hydraulic systems and the
pumping plants, the current state of which is not satisfactory, to insure the
management of the hydraulic salt-works. The system is a sluice system allowing to
manage the water circulation between the coastal salt lagoons. In the years 2013,
and 2014, will be buried about 3.5 Km of electric line on the salt-works according the
executive projects.
In the years 2013, 2014 and 2015 will be carried out the restoration of nesting islets
and actions to limit the disturbance by the Herring Gulls. The nesting islets have to
present a set of typological criteria to satisfy the reproduction. The isolation
concerning land predators is controlled by the levels of water and the distance to the
bank. The shape and the location of the arrangement towards the prevailing wind
ensure the protection of the structure from erosion. The presence of a flat slope
decreases the power of the waves and offers a variability of micro-habitats favourable
to the formation of multi-specific colonies. Finally, the surface and the surface
coverage of the islets (fine shell sand, vegetation) determine the colony size and the
species present. The works, which are the in domain of the ecological engineers,
consist of restoring these typological characteristics with earth-moving machines.
Disturbance by the Herring Gulls will use a combination of 2 methods: 1) scaring from
January to March, the period of the gulls' installation, to limit the settling of new
individuals, and the eradication in April of the couples which settled. Scarings are
practised using an automated "scarey-man", a model with a human shape which
inflates thanks to a ventilator fed from a car battery. There is timer to set the time, the
duration and the number of inflations. Once placed on the islet, the system can work
automatically without human intervention for several weeks. 2) The eradication, led in
the Camargue since the 1960s, uses alphachloralose bait. These actions require
authorization. An operation of eradication consists of three passages on the colony
twice to lay bait twice and once to gather the corpses and unused bait. Baits are
placed in the nest of yellow-legged gulls (one bait per nest) during the incubating
period. Yellow-legged Gull is powerful and aggressive and shows a strong territorial
behaviour. Thus, it breeds in mono-specific colony and the probability that other
species eat baits is quite zero. The operator uses this method in the Camargue and
only one Magpie and one Carrion Crow have been accidentally killed for 16 years.
We will pay a strong attention to collect all the corpses in order to avoid corpse
consuming by other predators. The corpses will be destroyed or deeply buried after
collection.
The works will be carried out by an outside company and supervised by CSME.
After the Life programme, the CSME will have to ensure the regular maintenance of
the hydraulic works, of the electric cables buried and the regular maintenance of the
restored islets. The actions to limit the disturbance by the Herring Gulls can be cofinanced by the local authorities. This can be co-financed by Contracts Natura 2000.
Reasons why this action is necessary (specify the species / habitat(s) /
biodiversity issue(s) targeted):
Restoration of hydraulic circulation
This action allows to preserve and to restore the coastal salt lagoons (1150 *) by
preserving the salt-works hydraulic systems (control of the water circulation and the
gradients of salinity). It also allows keeping the good conditions of reception of
several water bird species on the salt-works (A132-A035-A176-A179-A191-A189A195-A193). Any disturbance of the salt-works hydraulic management would induce
the disappearance of the coastal salt lagoons and would risk the failure of the
reproduction or to perturb the food supply of certain bird species.
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The lagoons of the salt marshes are permanent or temporary plans of water among
which the area and the salinity are variable. These areas of water correspond to
former ponds and natural lagoons which were modified and reorganized for salt.
They have the peculiarity to be characterized by a gradient of salinity and a hydraulic
management which goes against the natural cycle. They are separated from the sea
by a sandy offshore bar and fed with sea water in an active way. There is no
permanent natural exchange between the salt lagoons and the sea.
Furthermore, the salt marsh is protected from the arrival of fresh water and so from
phenomena of eutrophication. This habitat is the most represented on the salt marsh
with 7600 ha, which is nearly half of the lagoons and the ponds of the Natura 2000
site " the Camargue gardoise ". The salt tables, where salt is harvested, and the salt
reserves, are very artificial so they are not considered as coastal lagoons.
We distinguish on the salt marsh permanent or temporary salt lagoons of low salinity,
characterized by the presence of aquatic vegetation (Zostera and Ruppia), of fish
and a variety of aquatic invertebrates and permanent or temporary salt lagoons of
high salinity (> 70g / L) welcoming important quantities of shellfish Artemia spp ., food
resources of numerous water birds.
The hydraulic management, which corresponds to the stake in water of the salt
marsh in spring and in preservation of the levels of water during summer, is
favourable to the reproduction and to the food supply of the birds. These particular
conditions, different from those of the natural areas which dry out in summer, allow:
 An isolation towards the predators of the reproduction sites of colonial larolimicolous of patrimonial interest. The salt marsh is of major importance for
the conservation of 7 species of birds of European Interest (Directive
Habitat Appendix I), hosting sometimes up to 100 % of breeders in France
for the Slender-billed Gull, Mediterranean Gull, Sandwich Tern and Gullbilled Tern.
 The presence of available aquatic food resources for numerous birds of
patrimonial interest
In spring and in summer, the salt marsh management induces a gradient of salinity
favourable to the development of varied food resources. The ponds of low salinity are
characterized by the presence of aquatic vegetation, fish and a variety of aquatic
invertebrates. The ponds of high salinity (> 70g / L) welcome important quantities of
shellfish Artemia salina, food resources of numerous water birds especially
flamingos. In France, the salt marshes of the Camargue (Aigues-Mortes and Giraud)
welcome in summer about 50 % of the French numbers.
In autumn and in winter, the hydraulic management, corresponding to the drying out
of certain ponds, is favourable to the reception of wintering and migratory birds such
as limicolous. Limicolous feed on invertebrates in mudflats formed by the dried up
ponds. The salt marsh is a privileged zone for the reception of 25 species of coastal
limicolous which justified the designation of the SPA" Petite Camargue lagunomarine : the 2 salt marshes of the Camargue (Aigues-Mortes and Giraud) welcome
the majority of wintering and migratory costal limicolous of the Camargue.
Burying of electrical cables
CSME is the owner-manager of the Aigues-Mortes salt-works electricity network. All
the electric lines on the salt-works are above ground and are 50 km long. On a part of
the electric lines, 3.5 km, the CSME staff regularly sees regularly dead Pink
Flamingos (Phoenicopterus roseus) (A035). These collisions result in material
damage and a high mortality rate of birds (approximately 1 power cut / month with
repairs and micro-power cuts without regular repair; more than 95 % of the problems
of the electricity network come from this part of the line).
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In October 2009, a collision between flamingos and the electric line provoked a fire
leading to damage in the natural areas. The Mediterranean salted meadows and the
Mediterranean and thermo-Atlantic halophilous thickets (Habitats 1410 and 1420)
were burnt on approximately 0.5 ha. The burying of this particularly sensitive portion
of electric line seems to be a solution adapted to avoiding the problems of collision
between birds and electric lines as well as the regular damage of the natural habitats.
Restoration of nesting islets and reduction of disturbance from Larus Michahellis
This action aims at protecting the reproductive birds of patrimonial interest
(Recurvirostra avosetta A132, Phoenicopterus roseus A035, Larus melanocephalus
A176, Larus ridibundus A179, Sterna sandvicensis A191, Sterna nilotica A189,
Sterna albifrons A195, Sterna hirundo A193). The pre-emption of the nesting sites of
gulls, terns and avocets by the Herring Gulls is no doubt the most important problem
provoked by this species in the littoral wetlands. The objective is to free some of
these sites occupied today by the Herring Gulls for the nesting of other species. The
use of two methods, scaring from January to March, period of Herring Gulls
installation to limit the settling of new individuals and the eradication in April of the
couples which settled, has been experimentally tested for the last 4 years on two
colonies and seems to bring satisfactory results. The implementation of this protocol
on two new sites would on one hand allow to strengthen the size of the sample and
to free nesting sites which are cruelly lacking in the sector of Bouches-du-Rhône
Beneficiary responsible for implementation: Compagnie des Salins du Midi et
des Salines de l'Est.
Expected results (quantitative information when possible)
Restoration of 16 hydraulic sluices systems (12of the 16 will be repaired by external
assistance) and 4 pump stations, hydraulic circulation restored in about 7600
hectares of the habitat 1150* Coastal lagoon, the entire saltmarsh of Aigues-Mortes
is concerned because each pond is connected to the other.
Burying of the electric cables over about 3.5 km, reduction of mortality rate of birds
due to collision, any fire provoked by birds collision on electrical cables.
Between 1 and 10 restored islets for about 1500 ha and 2 islets managed by scaring
and eradication.
Cost estimation (verify consistency with F forms): The total cost of the action is
547435€.
The costs for restoration of hydraulic circulation were estimated as
follow:
Total
Unit
cost (in
Costs
Description
Number
euros)
price
Personnel
CSME

External
assistance
External
assistance

responsable 225
3
days
Technicien
euros/day (monitoring) 675
sauniers CSME
Civil
Engineering 200,75
Technician
13000
euros/day 64 days
Equipement
rental
(mechanical diggers.)
2310
Hydraulic restoration works
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Equipment

Restoration of hydraulic
martelières systems
3000
Restoration
of
Pump
stations
23500
Spare parts
(hydraulic
sluices systems)

12

36000

4

94000

Total€

91000
236985

The bulk sum of 91000€ of spare parts concern hydraulic sluices system, the cost
breakdown is as follow:
Number
hydraulic
sluices
systems

Cost
Feed
water
pipe
1920
1920
2880
1920

Cost

Cost

Rocks
654
654
654
654

Loam
320
320
160
160

Total
cost
Material
6044
6044
6844
5884

Cost

Cost

1
2
3
4

Cost
Reinforced
concrete
1300
1300
1300
1300

Flagstone
450
450
450
450

Door
600
600
600
600

Cost
Beam
foot
800
800
800
800

5

1300

450

600

800

1920

654

160

5884

6

1300

450

600

800

1920

654

160

5884

7

1300

450

600

800

1920

654

160

5884

8
9
10
11
12
13
14
15
16

1300
1300
600
600
1300
1300
1300
1600
1600

450
450
200
200
450
450
450
450
450

600
600
300
300
600
600
600
600
600

800
800
500
500
800
800
800
800
800

1920
1920
960
960
1920
1920
1920
1920
1920

654
654
654
654
654
653
653
653
653

160
160
160
160
160
160
160
160
160
Total

5884
5884
3374
3374
5884
5883
5883
6183
6183
91000

The costs for burying the electrical cables were estimated as follow:
Unit
price
Costs
Description
Number

Personnel
CSME

Electricity Technician
Ecosystem manager

Total

6
days
205
euros/day (monitoring) 1230
250
euros/day 1 day
250
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External
assistance

Forming flagstone
Substation HTA
Drilling
Electric line HTA laying
Forming joints
Forming cable fixed ends
Electric line BT laying
Air electric line removal
Plans
Verification Apave
Unprogrammed
works
(rocks..)

750
17100
27000
111375
4875
675
16028
23600
3929
1250

750
17100
27000
111375
4875
675
16028
23600
3929
1250

9344

subtotal
Total€

9344
215926
84074
750
17100
18000
37125
4875
675
5342
207
84074
301480

Number

Total

subtotal
Equipment

Forming flagstone
Substation HTA
Drilling
Electric line HTA laying
Forming joints
Forming cable fixed ends
Electric line BT laying
Plans

750
17100
18000
37125
4875
675
5342
207

Total

The costs for nesting were estimated as
follow:
Costs

Personnel
CSME
External
assistance

Equipments

Description

Unit
price

1
day 250
(nesting islets
Technician
Sea
Salt 250
restoration
euros/day works)
Technical Pole
Transportation costs for
equipment
1500
Use of Mechanical Digger
2800
Works monitoring
570
Herring Gull eradications
2500
1350
euros
1
1350
Scarey-man
Total €
8970

ACTION E.9: After-LIFE Conservation Plan
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Description (what, how, where and when): the coordinating beneficiary, and the
associated beneficiaries will produce an “After-LIFE Conservation Plan” for each own
site. The plan will explain how it is planned to continue and to develop the actions
initiated in the project after the end of the project. A new and separate E action for
this plan should be added to the proposal (with a cost of 0 €) and the plan must be
added to the list of deliverables
Reasons why this action is necessary: according to “LIFE+ Nature and
Biodiversity Guidelines for applicants 2010” the After-LIFE Conservation Plan is an
obligatory action.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parco Naturale Regionale Molentargius – Saline;
Parc naturel régional de Camargue; Green Balkans NGO; Group salins.
Expected results (quantitative
Conservation Plan for each site.

information

when

possible):

After-LIFE

Cost estimation (verify consistency with F forms): according to “LIFE+ Nature
and Biodiversity Guidelines for applicants 2010” this action has a cost of 0€.
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Actions cost and financial commitment
The Tour du Valat is responsible for the following 7 actions: A6, D4, D8, D9, E1, E4,
E8. The foreseen cost related to the Tour du Valat for the implementation of the
above actions is 294.277€ and the its financial contribution is 147.139€.

Deliverable e milestones
Deliverable and milestones specific for Tour du Valat are listed in the following table.
In case of multiple beneficiaries is specified who is responsible for the deliverable,
but Tour du Valat must send copy of the deliverable to the coodinanting beneficiary.
Short name of action

Start
date

Deliverable

Millestones

Other
Beneficiaries

30-set-13

Executive projects
(hydraulic
restoration, habitat
restoration,
breeding islet) for
action C3

Parc
Camargue

1-apr12

31-mar-16

In charge to the
Parc Camargue

Parc
Camargue

1-ott-13

31-mar16*

Post-restoration
report of the
monitoring

None

A6 Camargue, modelling and
executive projects for: hydraulic
restoration, habitats restoration,
construction and fencing of
breeding islets.

1-ott-11

D4 LocalCommunication at Parc
naturel régional de Camargue.
E4 Camargue: ex-post
monitoring on EU habitats,
colonial breeding waterbirds,
submerged macrophytes, fishes
and aquatic invertebrates
D8 Elaboration of a
management model for salt
works, guidelines for Larus
michahellis disturbance
mitigation, and technical and non
technical publications.

End date

1-gen14

In charge to the
31-mar-16 Parco Delta Po ER

Parco Delta
Po E-R,
Molentargius,
Camargue,
Green
Balkans

*The technical application form report the deadline of the deliverable "Postrestoration report of the monitoring" of Action E4 at 31/12/2014: in this case is clearly
a misprint not discovered even during the revision steps, furthermore the action E4
description clearly states: "The action will be implemented from 2013 to 2015" and
also the timetable (form C3) reports the end of action E4 at the first trimester of year
2016, the correct deadline is 31/3/2016.
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Actions implementation and timetable in chronological order only for Tour du Valat, excluding overheads
Act
ion

Short name of action

Camargue, modelling
and executive projects
for: hydraulic restoration,
A6
habitats restoration,
construction and fencing
of breeding islets.

D9

E1

Workshops of the
project.

Project management

LocalCommunication at
D4 Parc naturel régional de

Camargue.

Networking with other
E8 LIFE and/or non-LIFE

projects

Camargue: ex-post
monitoring on EU
habitats, colonial
E4 breeding waterbirds,
submerged macrophytes,
fishes and aquatic
invertebrates
Elaboration of a
management model for
salt works, guidelines for
D8 Larus michahellis
disturbance mitigation,
and technical and non
technical publications.

Other
Beneficiaries

Start date

End date

Implementation

-Direct treaty Scientific and technical
assistance for the conception of breeding
birds islets 4800€
-Direct treaty Sediment analysis
Parc
01/10/2011 30/09/2013 (including granulometry) 5000€
Camargue
-Direct treaty Differential GPS rental (2
weeks) 5600€
-Direct treaty 6 CTD (ConductivityTemperature-Depth) probes 15000€
Attendance at all the project workshops.
Parco Delta Po
The workshop will be open to the political
E-R,
Institutions, to the local Administrations,
Molentargius,
01/10/2011 31/03/2016 to the public and private Research
Camargue,
Institutions, and to the Scholastic
Green Balkans,
Institutions.
CSME

-Internal personnel

Parc
Camargue

-Internal personnel

- Contacting and visiting other sites
manager with similar experiences.
Networking with other LIFE plans and/or
Parco Delta Po
different plans typology; organization of
E-R,
specific meetings concerning plans in
Molentargius,
01/07/2012 31/03/2016 existence and already finished about
Camargue,
transitional waters and wetlands in
Green Balkans,
general.-Distribution of the Printings
CSME
Management Model and Guideline for
Larus michahellis disturbance mitigation

None

-Direct treaty Differential GPS rental (3
weeks)8400€
01/10/2013 31/03/2016
- Direct treaty Post works monitoring of
submerged macrophytes 9600€

Parco Delta Po
E-R,
Molentargius,
01/01/2014 31/03/2016
Camargue,
Green Balkans

-Internal personnel

Millestone
s

Executive
projects
(hydraulic
restoration,
habitat
restoration,
breeding islet)
for action C3
-

-

Parco Delta Po
E-R,
Molentargius,
01/10/2011 31/03/2016
Camargue,
Green Balkans,
CSME
01/04/2012 31/03/2016

Deliverable

1.Person
nel

2.Travel 3.External 4.a
4.b
4.c 5.
6.Co
7.
and
assistance Infra Equipm Protot Purc nsu Other
subsisten
struc
ent
ype hase- mabl costs
lease es
ce
ture
land

55.932

1.600

16.256

11.500

15.400

TOTAL
ACTION

87.932 117.932

15.000

-

27.756 106.001

-

57.526 438.580
46.900* 427.954*

57.526
46.900*

In charge to
the Parc
Camargue
-

Total
Tour
du
Valat

4.981

4.981

52.526

0

64.670

95.510

95.510

-

Postrestoration
report of the
monitoring

71.910

In charge to
the Parco
Delta Po E-R

9.504
20.130*

TOTAL

216.109

5.600

18.000

9.504 182.031
20.130* 192.657*

18.700

33.400

0 15.000

0

0

0

0 283.209

*Tour du Valat foreseen to move personnel cost for 10.626€ from action E1 to action D8, in yellow the new foreseen costs
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Actions description
ACTION A.6: Camargue, modelling and executive projects for: hydraulic
restoration, habitats restoration, construction and fencing of breeding islets.
Description (what, how, where and when): A hydro-saline model will be
completed using existing modelling works already developed for Etang du Vaccarès,
preliminary modelling works to be launched for Anciens Salins de Beauduc in late
2010 (as part of a preliminary action not included in the submitted LIFE project) and
additional data to be collected in setting up on-site CTD (Conductivity-TemperatureDepth) probes. This model will be used to test several hydrological scenarios
predicting water level variations, water circulation and salinity variations. A crossanalysis of hydrological scenarios with historical and present ecological data
collected and compiled as part of a detailed on-going ecological account (2010-2011)
will provide prospective of ecosystems restoration and management for Anciens
Salins de Beauduc. This predictive work will be shared for discussions with
stakeholders. It will be used as a decision tool for selecting one of the hydrological
scenarios and defining operational objectives. The model will be implemented in
2012 and 2013. Most of the work will be completed at office but it will also include onsite data collecting and meetings with stakeholders.
An executive project will be drawn up for the hydraulic restoration works. It will be
based on the recommendations resulting from the model. The executive project will
provide detailed descriptions of the works required for the hydrological restoration of
Anciens Salins de Beauduc with a special focus on water circulation, including
infrastructure constructions, embankment removal and muddy material removal from
internal channels. It will include detailed planning and technical drawings of the
hydraulic construction works, implementation planning and engines circulation plan,
thus providing all the technical information required to prepare the invitation to tender
for Action C3. The executive project will be completed in 2013.
For habitat restoration a preliminary study will identify and describe the topographic
and ecological works needed to locally restore coastal habitats. The study will focus
on Mediterranean salt steppes* (1510), with additional target habitats including
Mediterranean salt meadows (Juncetalia maritimi) (1410), Mediterranean halophilous
scrubs (1420) and Salicornia and other annuals colonizing mud and sand (1310).
Data will be collected on sites still holding coastal habitats (‘reference sites’) and on
sites targeted for restoration works, thus providing a detailed reference state of the
habitats. Protocols will be built on the results of an on-going PhD thesis on the
dynamic and restoration of Limonium girardianum populations conducted at nearby
Golfe de Fos-sur-Mer and supervised by Tour du Valat and Institut Méditerranéen
d’Ecologie et de Paléoécologie.
An executive project will be drawn up for the habitat restoration works, including
topographical works, implementation planning and engines circulation plan. The need
and conditions for species reintroduction will also be assessed. This part of the action
will be implemented in 2012 and 2013. It will include field-data collecting and the
writing of a report.
7 For the executive project of breeding islets a cross-analysis of the results of
hydrological modelling and historical data on breeding colonial waterbirds,
together with on-site investigations and expertise on the ecological requirements
of the targeted species, will enable to identify the most suitable locations for islets
constructions. The executive project will also provide detailed descriptions of the
islets including size, orientation, topography, type and location of construction
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material, implementation planning and engines circulation plan. This action is to
be completed in 2013. It will include historical data analysis, data collecting in the
field and the preparation of the work construction plan.
8

Water and Environmental Impacts Assessment will be conducted for hydraulic
and topographic works described. EIA will be completed using data and work
description provided during the implementation of the first phase of this action. It
will be completed with close connection with Direction Régionale de
l’Environnement. Invitations to tender will be launched for actions C3. This action
will to be completed in 2013.

Reasons why this action is necessary: The model will provide the necessary
information for the executive projects. A properly drawn up executive projects is
crucial to carry out the works of action C3 correctly and achieve the project’s
conservation goals for the site.
9 Hydraulic and topographic restoration actions imply important operation works,
eventually leading to significant environmental and hydrological changes, thus it
seems necessary to complete a water and environmental impacts assessment
according to the European and French regulations requirements.
Beneficiary responsible for implementation: Tour du Valat and Parc Naturel
Régional de Camargue. Tour du Valat will implemte the hydro-saline model, the
executive project of restoration of coastal habitats, the executive project for
construction of breeding islets. Parc Naturel Régional de Camargue will implement
the executive project of hydraulics restoration, the action will be partially
subcontracted and the administrative formalities including water & environmental
impacts assessment of the hydraulic and topographic works.
Expected results (quantitative information needed): report of hydro-saline
model, executive projects (hydraulic restoration, habitat restoration, breeding islets)
for action C3, invitation to tender for the implementation of the action C3 is
broadcasted. Permits are obtained and enterprises are selected for the works
planned in actions C3.
Cost estimation (verify consistency with F forms): The total cost of the action is
117932€ ant was estimated as follow:
Model: €35.162 (excluding overhead costs), including €19.922 for personal costs,
€240 for on-site travels and €15.000 for equipment purchase.
Executive project of the hydraulics works : € 21.237,00 (excluding overhead costs),
including 2.237,00 for personal costs and € 20.000,00 for external assistance.
Executive project of restoration of coastal habitats: €31.699 (excluding overhead
costs), including € 22.699 for personal costs, € 1.200 for on-site travels, € 2.800 for
equipment rental and € 5000 for subcontracting soil analysis.
Executive project of breeding islets €13,034 (excluding overhead costs), including €
7,574 for personal costs, € 160 for on-site travels, € 2.800 for measurement
equipment rental and € 2.500 for external assistance.
Administrative formalities and IEA: € 10.200 (excluding overhead costs), including €
3.500,00 for personal costs and € 6.700,00 for external assistance
The detailed cost calculations is:
Tour du Valat
Costs
Description
Unit price
Number
Total
(1) Hydrosaline modelling and hydro-saline and ecological restoration project
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assessment

Personnel
costs

Travel costs

Research Scientist (Hydrology)
Research Assistant (Hydrology)
Research
Scientist
(Natural
habitats)
Program Director
Research Scientist (Flamingos)
Head of Department (Species
dynamics)
Project Leader
10 field trips to Anciens Salin de
Beauduc x 100 km
6
CTD
(ConductivityTemperature-Depth) probes

381 euros/day
206 euros/day
430 euros/day

21 days
11 days

8001
2266

7 days

3010

602 euros/day
294 euros/day
385 euros/day

7 days
5 days

4214
1470

3 days

1155

298 euros/day
0,4 euro / km

7 days

2086

1000 km

400

Equipment
15000
purchase
Subtotal1
37602
(2) Data-collecting and work plan definition for the restoration of coastal habitats
including Mediterranean salt steppes* (1510)
Research Scientist (Habitats)
430 euros/day
18 days
7740
Research Assistant (Botany &
233 euros / day 24 days
5592
GIS)
Personnel
Research Assistant (Botany)
327 euros / day 18 days
5886
costs
4 days
1192
Project Leader
298 euros/day
Research
Assistant
206 euros/day
8 days
1648
(Hydro/Topography)
Interns
27 euros/day
100 days
2700
800
20 field trips to Anciens Salin de
0,4 euro / km
2000 km
Travel costs
Beauduc x 100 km
Sediments analysis (including
External
5000
granulometry)
assistance
Differential GPS rental (1 week)
External
2800
assistance
Subtotal 2
33358
(3) Preliminary study for the construction of breeding islets for colonial waterbirds
(including Greater Flamingo, Pied Avocet, gulls and terns).
Project Leader
298
23 days
6854
euros/day
Research
Assistant 206
Personal costs
6 days
1236
(Hydro/Topography)
euros/day
Research Scientist (Flamingos)
294
3 days
882
euros/day
400
Travel costs
10 field trips x 100 km
1000 km
Scientific
and
technical
400 euros /
External
assistance for the conception of
12 days
4800
days
assistance
breeding birds islets
Differential GPS rental (1 week)
External
2800
assistance
Subtotal 3
16972
Total

87932

Parc Naturel Régional de Camargue
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Costs

External
assistance

Description
Unit price
Number
Environmental impact studies Engineering
and regulatory implications
Studies Office–
700 €/j
30 days
Travel expenses
and
overhead
costs

Total

21 000
9 000

30 000

Total

The other costs are entirely related to the rental of a Differential GPS, a measuring
tool that will be used to collect precise and accurate bathymetric and topographic
data.
Under action A6, it will be hired to collect topographic data for the definition of the
executive project for the restoration of coastal habitats. Micro-topography of coastal
areas (ranging from a few centimetres to several tens of centimetres) determines
flood duration. In relation with water regime and soil and water salinity, it is the main
factor determining the distribution of coastal habitats including, respectively, 1310,
1320, 1410, 1420 and 1510*. Thus accurate topographic data must be collected in
order to define a precise description of the topographic works required for the
restoration of coastal habitats. D-GPS will also be hired to collect bathymetric data for
the construction of breeding islets.
D-GPS are hired on a weekly basis (estimated cost is 2800 euros/week). For action
A6 we estimate that one week each is required to collect data for the preparation of
(1) the coastal habitats restoration plan and (2) the breeding islets construction plan.

ACTION D.9: Workshops of the project.
Description (what, how, where and when): The workshops have multiple
purpose: dissemination of the results; project coordination; know-how exchange.
Each workshop is spread over two days of activities, with a general organization: day
1 morning session: presentation of activities dedicated to the local community of the
different geographical areas involved in the project; day 1 afternoon session:
technical meeting for the experts of the various project beneficiaries; day 2 morning
session: visits to sites; day 2 afternoon session: technical meeting for the experts of
the various project beneficiaries.
The first workshop, will be held at the Regional Park Molentargius-Saline within the
first quarter of the project. The second workshop takes place at Pomorie Lake in the
second quarter of 2013. The third workshop takes place at the French sites in the
second quarter of 2014. The fourth workshop, will takes place at Delta Regional Park
Emilia-Romagna.
The workshop will be open to the political Institutions, to the local Administrations, to
the public and private Research Institutions, and to the Scholastic Institutions.
Reasons why this action is necessary (specify the target audience):
workshops are intended both for divulgation and for know-how exchange and
coordination among partners. It is necessary to increase the knowledge trough knowexchange of different Natura 2000 sites connected to the salt production, with
different historical and environmental values.
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Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Each partner will be responsible for the organization of the workshop that will be held
in its own geographic location.
Expected results (quantitative information when possible): it will be carried out
4 workshops, three days each, involving political Institutions, local Administrations,
public and private Research Institutions, Scholastic Institutions of local communities
of three Nations in four different geographic location.
Cost estimation (verify consistency with F forms): The total cost of the action is
106001€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
price
Costs
Description
Personnel

300
135
85
95

Director
Technician D1
Secretary C1
Technicians

From Parco Regionale del Delta del Po
Travel
and dell’Emilia-Romagna to Parc naturel
1200
subsistence régional de Camargue
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Parco Naturale
Regionale Molentargius-Saline
1500
From Parco Regionale del Delta del Po
dell’Emilia-Romagna to Pomorie Lake
1400
External
assistance
hostess service

Number Total
5
4
15
12

1500
540
1275
1140

2

2400

2

3000

2

2800
2000

Other costs
2000
3000

Catering
Translation service
TOTAL

19655

Consorzio del Parco Naturale Regionale Molentargius-Saline
Costs

Description

Unit
price

Number Total

Personnel

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

2,5
10
3,5
1

Travel

and From

Parco

Naturale

Regionale

922,5
1250
402,5
125
4800
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subsistence

Molentargius-Saline to the plan partner
TOTAL

Green Balkans
Costs
Description
Personnel
Administrative
Travel
and From Bulgaria to Parc naturel régional de
subsistence Camargue
From Bulgaria to Parco Naturale Regionale
Molentargius-Saline
From Bulgaria to Parco Regionale del Delta
del Po dell’Emilia-Romagna
Bulgarian cities-Pomorie
External
assistance
catering service, sound system hire
Hospitality
speakers
(Travel
and
Consumables subsistence)

7500

Unit price Number Total
50

24

1200

1100

2

2200

1100

2

2200

1100

2

2200
2600
1500

1100

3
TOTAL

3300
15200

Parc naturel régional de Camargue
Unit
price

Number Total

Costs

Description

Personnel

270
Project coordinator
Responsable for mission management area 220

15
6

4050
1320

Responsable for mission coastline
Management technician
Responsable SIG
Administration staff

0
2
2
0

0
300
410
0

1
2
2
TOTAL

1450
2900
2900
13330

Travel and
subsistence

200
150
205
190

Camargue/Pomorie Lake
Camargue /Po Delta
Camargue/Sardinia

Compagnie des Salins du Midi et des Salines de l'Est
Costs
Personnel

Description

Unit
price

380
Engineer
250
Ecosystem manager
From Parc Naturel Régional de Camargue
Travel
and to Parco Regionale del Delta del Po
subsistence dell’Emilia-Romagna
From Parc Naturel Régional de Camargue
to Parco Naturale Regionale MolentargiusSaline
From Parc Naturel Régional de Camargue
to Pomorie Lake

Number Total
12
12

4560
3000

2

3000

2

3500

2

3500
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Other costs

Hospitality
speakers
subsistence)
Catering
Translation service

(Travel

and
1000
3000
1000
TOTAL

22560

Tour du Valat
Costs

Description

Unit
price

Number Total

Personnel

Project Leader (MTT)

298

15

4470

Research Scientist / Hydrology (PCH)
381
602
Programm Director (PGS)
434
Research Scientist / Habitats (FMD)
Travel
and workshop final in Parco Regionale del Delta
subsistence del Po dell’Emilia-Romagna
first workshop in Parco Naturale Regionale
Molentargius-Saline
workshop intermediate in Pomorie Lake

4
12
7

1524
7224
3038

5

4800

3
4
TOTAL

3400
3300
27756

ACTION E.1: Project management
Description (what, how, where and when): The direction of the project will be
conducted by: the Director General, whose appointment was made A1 in Action; the
Project Manager of the Po Delta Park Emilia-Romagna; a responsible for each
associated beneficiaries identified in Action A1. The General Directorate of the
project will be governed partly by outsourcing to personnel who have extensive
experience in the direction of other LIFE projects. The organization's direction is
represented in the organization below.
PROJECT MANAGEMENT
Responsible of Coordinating beneficiary
General Director, (subordinated to Coordinating beneficiary responsible)

Responsible Associated
Responsible
beneficiary n. 2
Associated
(subordinated to General beneficiary n. 3
Director)
(subordinated to
Ext. assist. project
General
management (subordinated
Director)
to responsible beneficiary
n.2 )

Responsible
Associated
beneficiary n. 4
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 5
(subordinated to
General
Director)

Responsible
Associated
beneficiary n. 6
(subordinated to
General
Director)

As a matter of fact the steering committee is provided by the General Director and by
the six responsible of the beneficiaries. The communication will be maintained via email and audio/video conference plus meetings foreseen into the action D9
workshops that have been planned before the deadline of each activity report. As
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described in action D9 these workshops have multiple purpose: dissemination of the
results; project coordination; know-how exchange. The financial management of the
project is organized trough the convention among the beneficiaries foreseen in action
A1. The convention rules also the financial aspects, usually the payments follow the
financial contribution from the Union to the Coordinating beneficiary: first prefinancing payment; mid-term pre-financing payment and final payment. The
Coordinating beneficiary proceed with the first payment to the associated
beneficiaries after they provide proofs of the beginning of the activities. The
Coordinating beneficiary proceed with the mid-term payment to the associated
beneficiaries that reached percentage of expenditures. The final payment is
subordinated to the response of the Commission. Basically the Coordinating
beneficiary apply to the associated beneficiary the same rules applied from the
Commission.
The project Director has experience on LIFE project management and knowledge of
conservation issues. The General Director has the duty of to control the respect of
the timetable, to control the implementation of the actions in coherence with the
proposal and with the Common Provision, the coordination of the beneficiaries, the
editing of the project reports and the coordination with the auditor. The General
Director will use the Project's Operational Programme (POA) deliverable of action A1
as management tool, but he/she is directly bound to the person responsible for the
project of the coordinating beneficiary. So in case is necessary to make decisions
regarding the project implementation different from
the original project the
coordinating beneficiary must approve the decision. As a matter of fact even if he/she
is not an employee he/she must respond to the coordinating beneficiary. We are
aware that this management model has been successfully used from the Ente Parco
Regionale Veneto del Delta del Po during the implementation of the project
LIFE04NAT/IT/000126 “Conservation and Breeding of Italian Cobice Endemic
sturgeon” which involved 11 beneficiaries and all the project's actions were
successfully implemented according the timetable.
The responsible of Coordinating beneficiary is in charge to sign all the administrative
documents for the project’s actions implementation and all the administrative
documents for the Commission.
The responsible of each associated beneficiary is in charge to sign agreements,
contracts and all the administrative documents for the project’s actions
implementation.
The proposed project management model has been experienced by the coordinating
beneficiary in other LIFE Nature projects regularly completed.
Currently the Italian Public body, as the coordinating beneficiary is, cannot employ
new personnel (L. 27 dicembre 2006, n. 296 "Disposizioni per la formazione del
bilancio annuale e pluriennale dello Stato"; D. L. 112/2008 "Disposizioni urgenti per lo
sviluppo economico, la semplificazione, la competitività, la stabilizzazione della
finanza pubblica e la perequazione tributaria"; D.L 112/2008), therefore the external
assitance is the better solution.
The Molentargius Saline Natural Regional Park do not have experience in LIFE
project management, and besides its current personnel need a specific figure to
which demand the management of the LIFE+ project. The project management will
deal with the proper implementation of the actions for which the Molentargius Park is
responsible, the coordination with other beneficiaries, and financial accounting as
well. The Molentargius Saline Natural Regional Park is a Public Body and is in the
same situation of the Coordinating Beneficiary Parco Delta del Po Emilia-Romagna.
Therefore the external assistance is the better solution, according the organigramme
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the figure in charge of the project management will be subordinated to the
responsible of the Molentargius Park institution.
Each associated beneficiary will select the person responsible for the project.
The management of actions to be carried out by Green Balkans NGO will be done by
project coordinator of Green Balkans. The person will be selected by Green Balkans
NGO Management Board and he/she will be responsible for overall communication
with Project manager and partners. The coordinator will supervise the work of other
experts of Green Balkans who will be hired part-time on different project actions.
Reasons why this action is necessary: the project management is essential for
the proper execution of actions, to respect the time schedule and the Common
Provisions of LIFE.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Consorzio del Parco Naturale Regionale
Molentargius-Saline, Parc naturel régional de Camargue, Green Balkans NGO,
Compagnie des Salins du Midi et des Salines de l'Est; Tour du Valat.
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna is responsible
for the whole project management, partners coordination and relationship with
Commission. Associated beneficiaries will lead local actions management.
Expected results (quantitative information when possible): Proper execution of
the project, respect of the time schedule and Common Provisions. Resulting in
constant control of the phases of work and final testing of various products;
enforcement bureaucracy provided during execution of work. Provision of technical
and financial reports foreseen in number 4.
Cost estimation (verify consistency with F forms): The total cost of the action is
438580€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Unit
Costs
Description
price
Number Total
Personnel

External
assistance

300
145
85

Director
Administrative D1
Secretary C1

48
40
60

14400
5800
5100

TOTAL

160000
185300

Project management

Green Balkans
Costs

Description

Unit price Number Total

Personnel

Project coordinator
Accountant

60
150

Costs

Description

Unit price Number Total

Personnel

Director

369

480
20
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline

20

28800
3000
31800

7380
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Technicians D1
Technicians C1
Administrative D1
External
assistance

125
115
125

82
54
90

10250
6210
11250

TOTAL

79910
115000

Project management

CSME
Costs

Description

Personnel

Ecosystem manager

Unit
price

Number

Total

70 days
250
(1/3 time for 17500
Euros/day
4 years)
TOTAL
17500

The beneficiary green Balkans NGO refers to administrative staff for translator and
secretary. The Parco Delta del Po E-R for administrative refers to specialized
personnel with a degree or diploma and more than annual experience. We believe
that the differences in expression for personnel not at the same level are due to
different habits into the three countries involved into the project.
The cost of external assistance for the Ente Parco Delta del Po E-R was estimated
considering the similar cost of previous LIFE project of the coordinating beneficiary.
In similar way was estimated for the Molentargius Park but considering the project
management is only about the actions in charge to this beneficiary.

ACTION D.4: Local Communication at Parc naturel régional de Camargue.
Description (what, how, where and when): Communications activities to be
carried out in the Camargue will primarily target people inhabiting Parc Naturel
Régional de Camargue with a special focus on people inhabiting Salin de Giraud
which is located near Anciens Salins de Beauduc where most of the actions of the
LIFE project will be implemented.
The website of Parc Naturel Régional de Camargue will provide information about the
LIFE project programme, its actions and their results. Further information will be
transferred in the bimonthly newsletter "Visages de Camargue” broadcasted by the
Parc Naturel Régional de Camargue.
At the end of the project a technical brochure for the general public will also be
produced in order to explain the implementation and the results of the project in the
Camargue.
A poster will be produced.
For Tour du Valat: The contribution of the scientific team and of the project leader for
the development of communication products (including newsletter, posters and most
importantly a technical brochure) is considered important as it will provide a scientific
focus on the communication documents as well as a scientific validation of their
contents. We estimate that the contribution of the research scientist in hydrology (1
day), of the research scientist in habitats (2 days), of the project leader (10 days), of
the research assistant in botany & GIS (2 days) and of the research scientist in
flamingos and invertebrates (1 day) is well-balanced to respond to the numerous
subjects that will be in the communication products of the LIFE project.
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For Parc naturel régional de Camargue (PNRC): The organization and facilitation of
consultation meetings with local management committee of the Conservatoire du
Littoral site was included in this action.
The method of financing the bi-monthly Park Camargue “Visages de Camargue" is
based mostly on the special feature of each issue (devoted to a different topic). So,
the funding under the LIFE is included in this financing. Therefore two special issues
of the bimonthly newsletter "Visages de Camargue" will be dedicated exclusively to
present the objectives and results of the LIFE+ project.
Reasons why this action is necessary (specify the target audience):
Orientation for coastal habitats restoration will favour the restoration of natural
processes including coastal dynamics and it is expected that natural connections
between the sea and the lagoons will be improved. These somewhat innovative
orientations may raise concern beside local community as it could possibly be
perceived as provoking increased marine flood hazard (together with the anticipated
increase of the sea level). Communication with local stakeholders will therefore be
very important.
Also important is the need to integrate the LIFE project beside other conservation
actions already developed in the Camargue (RAMSAR, MAB Reserve, Natura 2000,
etc ...) and to promote locally the actions and results of the LIFE project.
Communication targeting local community will therefore highlight the strong link
between the policies of coastal management and marine environment with
maintaining a favourable conservation status of the coastal lagoons.
Beneficiary responsible for implementation: Parc Naturel Régional de
Camargue, Tour du Valat.
Expected results (quantitative information when possible): Local
communication actions are expected to promote locally the overall actions and
results of the LIFE project. They are also expected to raise public awareness on the
conservation issues associated with coastal habitats restoration.
Products will include : web pages on the PNR Camargue website, 2 special issues of
the newletter “Visage de Camargue”, a poster and a technical brochure for the
general public. Each special issue of "Visages de Camargue" will be publshed in
11,000 copies of which 8800 are distributed on the Park territory. 1000 Additional
copies will be published as part of a specific broadcast LIFE (working groups,
associations, inhabitants of Salins de Giraud, etc. ...).
Cost estimation (verify consistency with F forms): The total cost of the action is
52526€, the costs were estimated as follow:
- Two special issues for bimonthly newsletter "Visages de Camargue”: 8000 €
- Technical brochure full color - 20 pages - A5 size to 2000 copies: 12 000 €
Specific
Poster:
2000
€
A specific budget line Translation (Italian - English) is planned to pool the
experiences
of
LIFE
for
6000
€.
The detailed cost breakdown is:
Parc Naturel Régional de Camargue
Costs
Description
Unit price
External
Two special issues for bimonthly newsletter 4000
assistance “Visages de Camargue”
euros

Number Total
2

8000
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Technical brochure full color – 20 pages –
A5 size to 2000 copies
Specific Poster
Specific budget line of translation (Italien –
Anglais)

2000
2

12000
2000

6000
28000
Description
Unit price Number Total
Biodiversity Project Manager
270 € / day 35
9450
Responsible management of natural areas 220 € / day
Mission
20
4400
Study Engineer SIG
205 € / day 25
5125
Personnel Accounting staff
190
€/
Costs
day
3
570
Subtotal
19545
Total
47545
Subtotal
Costs

Tour du Valat
Costs

Description

Research Scientist (Hydrology)
Personnel Research Scientist (Habitats)
costs
Project Leader
Research Assistant / Botany & GIS
Research Scientist (Flamingos)

Unit price
381
euros/day
430
euros/day
298
euros/day
233
euros/day
294
euros/day

Number Total
1 day

381

2 days

860

10 days 2980
2 days

466

1 day

294
4981

Total

ACTION E.8: Networking with other LIFE and/or non-LIFE projects
Description (what, how, where and when): with this action will be contacted and
visited other sites manager with similar experiences. starting up of the networking
with other LIFE plans and/or different plans typology; organization of specific
meetings concerning plans in existence and already finished about transitional
waters and wetlands in general. The Molentargius Park has already identified the
following project to involve: the “LIFE08 NAT/IT/000339 Oristanese terra di acque:
una rete per la gestione condivisa dei SIC/ZPS costieri della Sardegna centrooccidentale”; the “LIFE07NAT/IT/000519 PROVIDUNE Conservazione e ripristino di
habitat dunali nei siti delle Province di Cagliari, Matera, Caserta”; the
“LIFE00/NAT/IT/7215 Ripristino ecologico e conservazione degli habitat nell’area
della Salina compresa nel sito SIC Valli di Comacchio”; The “GILIA 96 Nature Plan
LIFE”; The “ZOUMGest Humid Zones Plan: sistemi gestionali per integrare le attività
antropiche e la tutela della natura”, nell’ambito del Programma di Cooperazione
Transfrontaliera Italia/Francia “Marittimo” 2007-2013”;
In this activity the CSME, who is part of the Salins Group, will be useful because the
Salins Group manages ten saltworks, of which 7 in Europe and 3 in Tunisia.
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Reasons why this action is necessary: the networking is an obligatory action.
The aim of the networking activation is not only to allow the comparison with very
similar LIFE Plans, but also to estimate other LIFE and not LIFE experiences, that
could be useful to the management activity of the Nature 2000 site.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna, Parco Regionale Molentargius – Saline, Parc
Naturel Regional de Camargue, Green Balkans NGO, Tur du Valat.
Expected results (quantitative information when possible): networking with
other life and non-life project and with protected areas manager related to salt works.
Cost estimation (verify consistency with F forms): The total cost of the action is
64670€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price
Number
Total
Personnel

600
Director
Technician D1
Technicians

300
135
95

2
20
40

2700
3800

External
assistance

8000
15100
TOTAL
Consorzio del Parco Naturale Regionale Molentargius-Saline
Description
Unit price
Number
Total
Costs
Personnel

Travel and
subsistence
External
assistance

Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

5
57
34
54

1845
7125
3910
6750
5000

24940
TOTAL
49570
The external assistance is foreseen for the realization of meeting and conferences for
networking into the project, for both Parco Regionale Delta del Po and Molentargius
Saline Natural Regional Park.

ACTION E.4: Camargue: ex-post monitoring on EU habitats, colonial breeding
waterbirds, submerged macrophytes, and aquatic invertebrates
Description (what, how, where and when): Once the restoration works of
actions C3 are completed, ex-post monitoring will include on-site investigations
relating to habitats and vegetation and to hosted species of birds and aquatic
invertebrates.
Post-works monitoring of action C3 will include surveys of submerged macrophytes
and benthic invertebrates. Results of these surveys will be compared with data
collected during an on-going environmental assessment launched in 2010 and to be
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completed by 2011. It is of note that water levels and salinity surveys are not included
in this action as we consider it as a recurrent management action already conducted
on-site but the results of these on-going surveys will be presented in the project’s
reports.
Post-works monitoring of action C3 will include topographic and vegetation surveys at
the location of restored coastal habitats. Post-works monitoring of action C3 will
include surveys of the islets (vegetation, erosion) and surveys of breeding colonies of
terns, avocets and lesser gull species (number of pairs, breeding success rate). It is
of note that flamingos are already surveyed as part of a long-term monitoring
programme developed by Tour du Valat, thus no flamingo survey is included in the
LIFE project but the results of the on-going survey will be presented in the project’s
reports.
Post-works monitoring of action C3 will include survey of breeding little terns at plage
de la Comtesse and plage de Beauduc.
The monitoring methodology are detailed as follow. EU coastal habitats (1310, 1410,
1420, 1510*): to assess the results of the coastal habitats restoration works we will
compare habitat evolution trajectories on ‘active restoration sites’ (i.e. sites where
topographic works, soil structure works and/or seed-bank importation will be
conducted) and on ‘reference sites’ (i.e. sites where no active restoration works will
be implemented and/or where management will be restricted to hydraulic restoration).
The aim will be to distinguish habitat changes resulting from active restoration works
from those resulting from natural evolution or other factors such as hydraulic
restoration.
Monitoring methodologies will include (1) habitat and flora mapping and (2)
vegetation-plot description of vegetation structure, where monitored parameters will
include species richness, species abundance and dominance, species distribution
and vegetation cover. Physical data will also be measured (i.e.: altimetry, water level
fluctuations, water salinity, sediment size).
Post-works monitoring will be implemented during the two consecutive years
following the restoration works and data will be compared to those collected as part
of action A6 (preliminary studies) during the first year of the project.
Coastal habitats may also be monitored at a larger scale as part of a research project
using remote sensing. This activity is not included in the LIFE project proposal and is
dependent upon additional funding opportunities.
Coastal lagoons (1150*): We will use submerged macrophytes and benthic
invertebrates as biotic descriptors for monitoring this habitat and assessing the
effectiveness of the hydraulic restoration works. It is of note that costs for monitoring
physical parameters such as water level and water salinity are not included in this
action of the LIFE project as we consider they are part of the long-term daily
management of the site, but monitoring results will be added to the project’s reports
and for interpreting results of the biotic descriptors monitoring. Submerged
macrophytes: Submerged macrophytes are one of the main descriptors to describe
coastal lagoons habitats and assess their conservation state. The objective will be to
monitor the evolution of beds of submerged macrophytes following hydraulic
restoration works. Standardized data-collecting will be conducted for two consecutive
years on a sample of at least 50 vegetation plots covering a 6 meter radius (i.e.
110m2 each). Inventory of species composition and estimation of vegetation cover
will be conducted on each plot. Data will be collected during the two consecutive
years following the restoration works and they will be compared with results of a
preliminary survey conducted in 2010 that provides an initial state of the lagoons.
Benthic invertebrates: This group largely explains the conservation importance of the
project area as it is a significant food resource for many waterbirds. Furthermore,
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benthic invertebrates are also one of the main biotic descriptor used for the
ecological characterization of coastal lagoons. A sample of stations will be
determined beforehand and located on-site using a GPS. For each station, 10
sediment corings will be sampled. Invertebrates screening, sorting and determination
will be conducted in a lab. Storage and preservation of samples require the use of
alcohol and will refer to existing standards (ISO).
Number of stations will vary from 1 to 3 depending on the surface of each lagoon.
Their locations will be defined in homogeneous areas, representative of each lagoon
studied.
For each station, data collected will provide information on species composition and
abundance. Data will be collected during the two consecutive years following the
restoration works and they will be compared with results of a preliminary survey
conducted in 2010 that provides an initial state of the lagoons.
Colonial breeding waterbirds: Small colonial charadriiformes (Mediterranean and
Slender-billed Gulls, Terns and Avocet): Monitoring on a weekly basis during the
breeding season (April to July) is required to survey colonies set-up, breeding pair
numbers fluctuations, breeding success rates (number of raised chicks / number of
breeding pairs) and eventually identify factors leading to unsuccessful breeding (ie:
nest predation, abandonment following poor weather conditions or human
disturbance). Weekly surveys will be conducted with binoculars and scope and they
will be completed by rapid censuses of nests and laid eggs on each islet. Data will be
collected during the two consecutive years following the restoration works and they
will be compared with previous surveys.
Yellow-legged Gull: As a result of hydraulic works, the restoration of natural water
level fluctuations is expected on a number of coastal lagoons. This will lead to
unstable and unpredictable conditions that could be detrimental to the yellow-legged
gull colonies and a decrease of breeding numbers is expected. One visit of all
colonies will be conducted on two consecutive years following the water restoration
works to census the numbers of nests.
Greater Flamingo: Field work costs for the monitoring of the Flamingo colony are not
included in the project as they are already supported by Tour du Valat as part of a
long-term monitoring of the species in the Camargue. However, results of this longterm monitoring including number of pairs and number of raised chicks will be
provided in the project’s reports.
The action will be implemented from 2013 to 2015.
Reasons why this action is necessary: ex-post monitoring is necessary in
order to evaluate the effectiveness of the actions undertaken and to identify any other
consequences, not only for the habitats but also for birds and aquatic invertebrates
communities affected by the works.
Beneficiary responsible for implementation: Tour du Valat.
Expected results (quantitative information when possible): ex-post monitoring
reports will be produced with an evaluation of the effectiveness of the action C3.
Cost estimation (verify consistency with F forms): The total cost of the action is
95510€, the costs were estimated as follow:
Costs
Description
Unit price
Number Total
Tour du Valat
327
Research Assistant (Botany)
26 days 8502
/
Personnel
euros/day
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costs

Travel costs
External
assistance
Other costs
Total

Research Assistant (Botany & 233
GIS)
euros/day
206
Research Assistant (Hydrology)
euros/day
430
Research Scientist (Habitats)
euros/day
298
Project Leader
euros/day
602
Program Director
euros/day
Research Technician (Colonial 155
waterbirds)
euros/day
Research
Technician 187
(Flamingos)
euros/day
Head of Department (Species 385
euros/day
dynamics)
294
Research Scientist (Flamingos)
euros/day
27
Interns
euros/day
140 field trips to Anciens Salin de 0,4 euro
Beauduc x 100 km
km
Post
works
monitoring
of
submerged macrophytes
Differential GPS rental (3 weeks)

30 days

6990

22 days

4532

12 days

5160

24 days

7152

6 days

3612

76 days

11780

46 days

8602

4 days

1540

18 days

5292

324 days 8748
/ 14000
km

5600
9600
8400
95510

The contribution of the flamingos research scientist for 18 days and of the flamingos
research technician for 46 days to the implementation of the action E4 will not be
related with flamingo monitoring activities (with the exception of 6 days of specific
contribution of the flamingo research scientist for writing results on flamingo
monitoring in the LIFE+ post-restoration reports) but it will be related with benthic
invertebrates monitoring conducted on 2 consecutive years.
“Other costs” are entirely related to the rental of a Differential GPS (D-GPS), a
measuring tool that will be used to collect precise and accurate bathymetric and
topographic data. D-GPS will be hired to monitor short-term erosion and accretion
processes as they are one of the main drivers of the topographic evolution of
restored coastal habitats and breeding islets. Thus it will be used to assess the
durability of the conservation actions.
D-GPS are hired on a weekly basis (estimated cost is 2800 euros/week). For postworks monitoring defined under action E4, we estimate that the hiring of D-GPS
rental is required for a total of 3 weeks to achieve the monitoring of breeding islets
and coastal habitats.

ACTION D.8: Elaboration of a management model for salt works, guidelines
for Larus michahellis disturbance mitigation, and technical and non technical
publications.
Description (what, how, where and when): this action is aimed to address two
key conservation issues: 1) the relationship among salt work and biodiversity
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conservation; 2) the impact of Larus michahellis on other bird species, in particular
Charadriiformes.
1) Thank you the partnership of the project is available a range of different salt works,
all located in Natura 2000 sites, but in which salt production stopped 25 years ago
(Cagliari), stopped last year (Camargue), has been restored for conservation purpose
(Comacchio), is artisanal (Cervia), or still full productive (Aigues-Morte and Pomorie
lake). Most of them experience hydraulic circulation problems and lost of nesting
sites. Thanks to the availability of all these data, besides habitats maps, birds
population data will be elaborated a management model for salt works. The model
will compare the range of different data such as costs for conservation (public,
private, donation, etc..), salt production and relation to conservation costs and
conservation status of habitat and species. The aim is the elaboration of a model to
look for the best management regime for salt-works using the comparison among
different sites. Furthermore the project partner Compagnie des Salins du Midi et des
Salines de l'Est is a private Company part of the Group Salins which manages ten
salt works representing approximately 20,000 ha in France, 3,100 ha in Spain and
2,600 ha
2) The disturbance of Larus michahellis over other birds species has been
experienced for years by the Parco Delta Po Emilia-Romagna, Parc naturel régional
de Camargue and Compagnie des Salins du Midi et des Salines de l'Est but it is still
not solved. In this action the different methods and results will be compared
considering also local environment and the study group will elaborate guidelines.
Besides the above publications the Parco Naturale Regionale Molentargius-Saline
will elaborate scientific papers and one brochure based on the project actions
implemented in its site. The brochure will be diffuse with electronic and paper form at
the end of the project.
Besides will be elaborate the Layman’s report, for the dissemination to a wider
audience with the general results of the projects, the Layman’s report will be both
printed and available as downloadable pdf into the webpages dedicated to the
project, action D1.
Reasons why this action is necessary (specify the target audience): salt works
and related biodiversity is an European issue. The Tour du Valat publication (N.
Sadoul, J. Walmsley & B. Charpentier 1998, Salinas and natura conservation) clearly
illustrates that salt works are biologically rich. The same publication list 168 salt
works (or salinas) distributed in 18 Mediterranean countries, at the census time 90 of
them were productive, 64 inactive and 11 transformed. France, Turkey, Spain and
Italy produce 84% of Mediterranean salt.
Disturbance from Larus michahellis on other bird species, in particular
Charadriiformes, has been addressed with different methods but it is still unsolved.
Beneficiary responsible for implementation: Consorzio del Parco Regionale del
Delta del Po dell’Emilia-Romagna; Parc naturel régional de Camargue; Parco
Naturale Regionale Molentargius-Saline.
Expected results (quantitative information when possible): elaboration and
publication of a management model for salt works, translated in four languages
English, French, Italian and Bulgarian, 500 copies each. Elaboration and publication
of guideline for Larus michahellis disturbance mitigation, translated in four languages
Italian, English, French Bulgarian, 500 copies each. The two publications will be
distributed during the Networking action.
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For the Parco of Molentargius partner: production of 1 scientific paper, 1 document
(brochure) in paper and electronic form for the dissemination of the results of the
project.
Cost estimation (verify consistency with F forms): The total cost of the action is
182031€, the costs were estimated as follow:
Consorzio del Parco Regionale del Delta del Po dell’Emilia-Romagna
Costs
Description
Unit price Number Total
Personnel
Director
Technician D1
Secretary C1

300
135
85

External
assistance Elaboration Management model
Translation
Elaboration Guideline
Translation
Other
Print of Management model in four
costs
languages (500 copies each)
6
Print of Guideline for Larus michahellis in
four languages (500 copies each)
6

5
20
20

1500
2700
1700

30000
10000
20000
10000
3000

18000

3000

18000

TOTAL 111900
Green Balkans
Description
Unit price
Costs
Personnel Translation of English version into Bulgarian 40
Printing of Guidelines and management
External
500
assistance model
Consorzio del Parco Naturale Regionale Molentargius - Saline
Description
Unit price
Costs

Number Total
100
4000
6
3000
TOTAL 7000
Number Total

Personnel
Director
Technicians D1
Technicians C1
Administrative D1

369
125
115
125

External
assistance Translations
Scientific and technical articles+ elaborate
Other
about the plan results + document to not
costs
technical content
6

5
43
22
2

1845
5375
2530
250
3000

9000
1500
TOTAL 22000
The external assistance cost was estimate for a highly qualified professional at
300€/day, lower than the cost of experts into the personnel, since it is comprehensive
of VAT and all expenses. Considering 100 man-days for the Management model
(total 30000€) and 67 man-days for the Guideline (total rounded to 20000€). The
translation cost was estimated at 40€ per standard cartel (1500 characters, A4 page
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equal to 2 cartels), considering 62 pages (80*62 rounded to 5000€) in English and
French. The 20000€ for translation foreseen for the Management model and the
Guidelines cover the translation from IT into 3 languages (EN, FR, BG). The
translation into Bulgarian will be checked by Bulgarian partner.
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